[epxaBHe N1OMNPUEMCTBO

«MMKoONnaiBCbKUU MOPCbKUMN
TOProBeJsibHUN NOPT»

Y 2024 poul YKpalHa nNpPOOOBXYE CTOATU nNepef BaXKWUM
BUNpobyBaHHAM — TpuBaw4dow 36pouHow arpeciew 3 60Ky PocincCbkoi
Oepepauil NpoTM HawWol pepxaBu WNAXOM BefeHHs cTpaTerivyHoil
HacTynanbHOl onepauili Ta MauWxe MNOBHWM KOHTPOJSIEM MNiBH1iYHO-
3axigHol 4acCcTUHM YopHOro Mopsi, 30KpeMa [OepXaBHOro nignpueMcTBa
«MnKonaiBCbKMW MOPCbKUWA TOProBeSIbHUN MOpPT».

OepxaBHe nignpueMcTBO «MWKONAiBCbKMMU MOPCbKMWU TOPrOBENbHUM
nopt» (mani — AN «MMTM») € pepXaBHWMM YHiTapHWM NignpuEMCTBOM 1
0i€ 9K KOMepuiWHe nignpueEMCTBO, 3aCHOBaHe Ha [OEepXaBHiW
BJITACHOCT1 Ta BXOOMUTb OO chepu ynpaBniHHA MiHicTepcTBa PO3BUTKY
rpoMap, TepuTopin Ta 1HPpPaCTpPYyKTypu YKpalHwu.

Mopcbkui noptT MukKonaiB 3HaxoOouTbCa B akBaTopil BOQHOrO
npocTtopy p. MiBaeHHuMn byr 1 by3bKO-[HiNPOBCbLKO-JIMMAHCLKOIO
KaHany, BeCb WNAX Buxooy OyAb-KOro cygHa 3 UbOro MOpTy
nepebyBa€e B 30Hi1 Oe3nocepeaHbOl OOCSAXHOCTL BOrHeBMX 3acobis
ypaXxeHHda NpPOTUBHWKA. 3 Ornsfny Ha ue, MOXIMBicTb 6e3neyHoro
BMUXOOY CYOeH 3 MOPCbKOro nopty Mukonale akBaTopi€ew by3bko-
OHinNnpoBCbKO-JINMAHCLKOro KaHany po akeBaTopil YopHoro Mop#
PaKTUYHO BifOCYyTHA.

BincbkoBl Ail Ha TepuTopil YKpalHu, noyuHawum 3 24 nwtoro 2022
POKY, 1 Ha CbOrogHiwWHin peHb, OGaKTMYHO nNpu3ynuHunum poboTy
nopty y YopHoMmMy Mopi, wWwo npu3Beno O[O HEMOX/IMBOCTL BUKOHAHHS
nopToM 0O6CNyroByBaHHA CyOeH YKPAIHCbKMX Ta 1HO3EMHUX KOMMNaHiu,
301MCHEHHA BaHTaxonepepobku.

MopToBa iHQpacTpyKTypa Bifirpa€e BaxJuBy poJsib ONA HauioHanbHOIL
€KOHOM1KM!.
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Oon «MMTM» — BaXNUBWUW TPAHCNOPTHUW BY30N ANS YKpaiHu. Y
OOBOEHHMN nepiop nNOpPT HamaBaB MNOCAYyru: 3aBaHTAXEHHSH;
po3BaHTaXeHHA CYOeH; nepeBankKy BaHTaxiB 3 OQOHOro BuUAOy
TPAHCNOPTY Ha 1HWMW; TpPaAHCNOPTHO-eKCNneguToOpCbKi W CKNagCbKi
onepayil 3 BaHTaxamMm Ta 1H. [lpoTe, He 3Baxaw4ynm Ha ONOKYBaHHA
YKPAlHCbKUX MOPCbKMUX MNOPTiB Ha YopHOMYy Mopi, WO He [O03BOJIAE
CyoHaM 30iMCHWBATW CYAHO3axoauM OO0 MumkKonaiBCbKOro MOPCbLKOIO
nopty, ON «MMTM» 3ymMino npuctocyBaTucd OO HOBWUX YMOB, WBMOKO
pearyBaTM Ha 3MiHM Ta NPOOOBXYE BWUKOHYBaTum cBOl 060B’'S3KM B
yMOBax CKJ/lagHOro MOA1iTMYHOr0O Ta €KOHOMivHOro knimarty.

NepxaBHe nNianpueMcTBO «MWKONAIBCbKMMU MOPCbKMMU TOPrOBENbHUM
nopt» aBnsa€e cobow cTtabinbHo nNpubyTKOBe NiAMNPUEMCTBO, AKe MaeE
NO3UTUBHL MNOKA3HWUKW 4YUCTOro G¢GiHaAHCOBOro pe3ynbTaTty Ta
CBOEYACHO cnnayvyye nopatkm i o06oB’'A3KOB1 nnaTtexi OO [OepXaBHOro
biooxeTty, Ta pobuTb BCe HeobxipgHe pOnNa epeKTUBHOIL MNOBHOLI1HHOI
poboTu.

B yMoBax fOil BOEHHOro CTaHy, 3 ypaxyBaHHAM O0OMeXeHHA OCHOBHOL
0ifanbHOCTL, MignpUEMCTBO CMNPOrHO3yBasio0 OCHOBH1 MNOKa3HWUKU
epeKTUBHOCTL p[iAaNbHOCTL npoTarom 2024-2026 poKiB, BpaxoBYyW4M
cTpaTeriyHi uini Ta 3aBpgaHHA (Tabnuuys 1).

Tabnuusa 1
O4yikyBaH1l NOKa3HMKU epeKTUBHOCTL pisnbHocti AN «MMTM»

npotarom 2024-2026 pokKiB
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an «MMTMN» Mae kapposi, ¢iHaHCOBLl Ta MaTeplasibHi1 pecypcu Ong
onepauinHoro ¢yHKUioHyBaHHS [llignpMeMcTBa nNifg 4YacC BiNCbKOBUX
0in, Ta BiOgHOBNEHHS MOro OCHOBHOI AOifiNbHOCTi, ane nuwe nicnsd
3aKiHYEeHHS BiMCbKOBMUX AiWM Ha Teputopil YKpaliHu. Takox Ha
NMigpnpMeMcTBl € HafaBH1I MaTepilanbHi pecypcu, HeobxipgHi pn4
peanisauyii cTpaTeriyHmx uinem Ta 3aBOaHb.

Y nicndaBo€eHHUM nepiopg pianbHicTb lMipnpuemctBa b6yge cnpsMoBaHa,
B nepwy 4epry, Ha BiOHOBJ/IEHHA YKpPalHW, WO € cTpaTeriyvHo
BaX/IMBOW CKAAJOBOW On4 pPi3HuxX cdep npomMucnosocTi. Bip piBHSA
3bepexeHHds Ta TOTOBHOCTL f[O GQGYHKUi1IOHYBaHHS MNOpTOBO1L
1HOpaCTPYKTYypu 3anexaTumMyTb ePeKTUBHiCTb Ta TeMnu B1OHOBJIEHHS
0iANbHOCT1 1HWMX NOPTiB Ta €KOHOMiKM KpalHu B uinomy.

Yepe3 BiWCbKOBY arpecik Pocincbkol Oepepauil npotu YKpaiHwu
3Ha4YHa YacCTWUHa 1HQpacTpykTypu, Xutna, o6’'eKTiB rpoMagcbKoro
NPU3Ha4YeHHs 3HUWEHa, TOMYy B YKpalHl OYiKYETbLCHA CTBOPEHHS
BE/IMKOrO0 MOMUTY Ha BaHTaxHi, 6ypiBenbHi, rymMaHitapHi, MeguuHi
Ta 1HWi BMOM nepeBe3eHb.

fisanbHicTb, AN «MMTM», 4K KNWOYOBO1 TpaHCNOPTHOL apTtepil Ang
YKpalHu, 3abe3nedyywynm COOJYYEHHS 3 MiXHAPOOHMMM TOPrOBUMU
wnsxamMm 1 nNnipTpUMyw4YM EKOHOMIYHY CTiWMKiCTb KpaiHwu,
3abnokoBaHa, ane 11 BiOgHOBNEHHA MOXJMBe nicng noBHOIL
neokynauii XepcoHCbkKOI Ta Mukonaiescbkoi obnacrten.

MpiopuTeTHMMM HanpsMamu Ona nopTty € 3abe3nevyeHHs onepauinHoi
roToBHocTti lipgnpueMcTtBa, e(eKTUBHOCTL BWKOPUCTAHHA [OEepPXaBHOrO
MalHa, OOCATHEeHHA ¢iHaHCcOBO1 CTiMKOCTi, BipgHOBNEHHS BUPOOHUYUMX



Ta (¢iHAHCOBMX MNOKA3HUKIB 3 METOW EKOHOMLiYHOro 3pOoCTaHHA Ta
ynepeoxeHHs 6e336uTKoBOI OifANbHOCTI.

NMpec-cnyx6a [lepxaBHe nipnpueMcTtBOo «MuKONAiBCbKUA MOPCbKUM
TOpProBeJsibHUA NOPT»



