KepilBHUUTBO Acouiauii
«YKpNopT» obrosopuno
KOpnopaTUBHY pedopmy
I3MalabCbKOro nopry

KepiBHuutBo Acouiauii «Ykpnopt» Ta [N «I3MainbCbKWM MOPCbKUK
ToproeenbHWn nopt» obrosopunu nepebir pedpopMm, ynpoBagXEHHS
CyyacHOl KopnopaTuMBHO1l Mopgeni ynpaBfiiHHA Ta 3aly4YeHHH
iHBECTUUIN B yMOBax BOEHHOINO CTaHy.

NMpe3unpeHT Acouyiauyil noptiB YKpalHu «YkpnopTt» [MuTtpo bapiHoB
3ycTpiBcs 3 BiTtaniem Hikynow — 4neHoM Acouyiauil, KepiBHWUKOM
NiANPUEMCTBA-3aCHOBHMKA Ta roJiIoBOW KOMicil 3 peopradHizauil AN
«I3MainbCKUn MOPCbLKUN TOPrOBESIbHUW MOPT>.

[ONOBHMM BEKTOPOM MNEPEMOBWMH CTaB feTanbHUW aHani3 nepebiry
pedopM Ta BNpPOBaAOXEHHS Cy4YacCHOl KopnopaTuBHO1l Mopeni
ynpasniHHa. LUe nuTtaHHa Habyno cTpaTerivyHoro 3Ha4yeHHA nicn«
piweHHa Ypsgoy npo 3MiHYy opraHisauiuvHo-npaBoBOl dopMu
I3MainbCbKOro nopTy Ta WOro TpaHcpopmauiw B TOBApPUCTBO 3
obMexeHow BipgnosipanbHicTio (TOB).

YyacHukn 3ycTpiyvi nipgkpecnunu, wo ctBopeHHa TOB Ha 6a3i
OEPXAaBHOro nNopTy € HeobXxipgHWMM KPOKOM ANA MNiOBUWEHHS WOro
KOHKYPEHTOCMPOMOXHOCT1.

CniBpO3MOBHWKM BUCJIOBUAM CnofiBaHHA, wWo pedopMa CNPOCTUTDL
yXBaNeHHA onepauinHmx i ¢iHaHCOBWUX pileHb MONPU BOEHHUW CTaH.
Takun KPOK NiaBUWMTbL 1HBECTUUiWMHY npuBabnuBicTb nopTy AOns
YKPalHCbKUX Ta MiXHaApOQHMX MNapTHepiB, a TakKOX O03BONIUTb WBUAWE
OHOBJIIOBATU TeXHiYHy 6a3y 3a paxyHOK 3anydyeHoro kKanitany.
OMuTpo bapiHoB 3aneBHuB, Wo Acouiauia «YkpnopTt» BCebOiyHO
niptpumyBaTtuMe I3MainbCbKMKM NOPT Ha wnaxy TpaHchopmauii.
CTOpPOHM OOMOBMAMCA NPO NOCTiMHMM 06MiH poOCBipoOM Ta KoopauHauil
0ivn gns ycniwHoro 3aBepleHHs peopraHisauii, ska Mae cTaTu
B3ipueBMM KencoM pna BCi€l noptoBol ranysi YKpailHu.
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NMpeccnyxba Acouiauil nopTiB YKpaiHu «YKpnopt»



