JloricTtuka 3CepenuHu. AK

Hapa3l BuUOYnoOBYE npouecwu

NOricTuUYyHa KOMMNaH1S Ha

npuknagi Marine Service
Ukraine

Ha Ttni npu3synuHeHHs poboTu noptiB Benukol Opecu noricCTuyHum
PUHOK 3HaxXoguTbCA y MacwTtabHinm nepebypoBi: 6i3HeC apanTyeTbCH,
BPAaxXOBYE PU3UKU, WYKAE HOBL WNAXM €KCNOPTY-iMnopTy WM OQHOYACHO
HaMaraeTbca 36epertTu CTPOKM Ta BaApPTiCTb AOCTABKW MPUAHATHUMMU
0N KN1EHTiB.

USM po3nosBipa€e npo akKTyalbHl BWKIWKM Ta OYMKU YKPalHCbKOro
NOriCTUYHOr0 CeKTOpYy Ha npuknapli koMmnaHil Marine Service
Ukraine, 9Ka Hapma€e KOMNNeKCHi1i MuTHoOpokepCbKi Ta
ekcnegutopcbki nocnyru. Wo npo NOrictuky 3cepeauHn B Ul
XaO0TUYHi yacu po3noBina BUKOHYyw4YMU pupekTop MSU TetsaHa lleByyk
— YATaUTe HuUxue.

«Mn He npauweEMoO 4Yepe3 CUNY WM HE HEXTYEMO NKWAbMU»: NpO
obcTtpinu, rpadikm, mobinizauiw npauiBHWKiIB Ta OOMOBMIEHHOCT1 3
1HO3eMHUMN KoMnaHisaMu

— fAki ¢akTopuM cCboOrogHi Haubinbwe BNAMBaAWTb Ha poboOTy
NOorictuyHol KkomMmnaHil? Ue eKOHOM1YHi pu3UKKU, CUTyauld Ha
KOpOOHax, BiMWHa?

3BicHo, BCce i BopgHo4yac. Cnpobyiw po3ibpaTu nNo omHOMYy.

BiNCbKOB1 PM3NKM HIXTO He CKacoByBaB, 1 B OCTaHHi1 TWMXH1 BOHM €
negb He HanbinbWuM BUKIWUKOM, 0COBNMBO Ha TNi OCTaHHiIX aTak Ha
YOPHOMOPCbKY NOPTOBY iHPpacTpykKTypy. Ha wacrta, 3a uenm 4ac y
Hac He Oyno cuTyauin, Konu BaHTax abo TpaHCNOPTHMK 3acib, AKuUM
B1H pyxaBcd, nocTpaxpann ¢i3unyHo.

BivHa, CBOEW 4Yeprow, BMNAMBA€E Ha HaNpPAMOK BaHTaxonoTokiB. I He
TinbkuM B Ul Micsuyi, yBecCcb 4aC — paHiwe 6arato BaHTaxiB Wwno
yepe3 Opecbknn abo YopHOMOpPCbKMK MNOPT, MNpPOoTe nicnsg novaTKy
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noBHoMacwtabHol BiWHM MM 3HA4yHO Oinbwe npauweEMo 4Yepes
€EBPONEUCbKY NIOricTuky. A uUe o3Haya€, wo notpibHo pgoTpuMMyBaTUCH
npasun €EBpPOCOW3Y.

Hanpuknap, € cyBopi obMexeHHS WOOO BaruM KOHTeuWHepa, ocobnuBo B
Monbwi. I AKWO KNi€EHTA He NPOKOHCYNbTYBalM Ha NOo4YaTKOBOMY
eTani, we KONMW BaHTaX BMXOAUTb 13 KuTaw, MNOTiM y HbOro MOXYTb
BUHUKHYTU npobnemn. Le oguH i3 TUX HiwaHCiB, AK1i 3'ABunucsa came
yepe3 nepeopi€eHTauin NOriCTUKM Ha €EBPOMENCLKL MapuwpyTu.

lle ogouH i3 BaxamBux ¢akTopiB — nanueBo. Mu, 3BiCHO, pOyxe
3a7eXuMo Bif Moro BapToCcTi. Bipg manbHOro 3anexmTb 1 BapTicCTb
¢paxTy, 1 BaApTiCTb Ha3eMHOl NOricTtuku. Yepes ue B OOoCTaBKax 13
EBPONENCLKUX MOPTiB NOCTiMHO BigbyBawTbCHA KOMMBAHHA UiH, 1
PUHOK MOTPiOHO perynspHO MOHLITOPUTHK.

€ W ce30HH1 ¢akTopu. Hanpuknap, 3apa3 6byB niTtHiuW nepion,
cneka, 1 4yepe3 ue 4YacTuMHa Tpac Moxe OyTuM 3akpuTa Ond pyxy
BaHTaXiBOK Yy pOeHHMM Yac. Ha [lyHal nocyxa, nepeBe3eHHS BaHTaxiB
Li€w BOOHOKW apTeplew Ha pedknmx pingHkax 1 B3arani
npusynuHunoca. Lle Takox MOXe NPU3BOAUTM OO0 3aTPUMOK.
OKpeMo € npaBuna WOAO pPexXMMy pyxy W Bigno4yumHKy Bopaiis. Bopiwm
He Moxe ixaTu 6e3nepepBHO, BiH Ma€e BignouymBatTu. B YKpaiHi uumx
npaswui He 3aBXOW OOTPUMYKWTbCHA TakK CYBOpO, a B €Bpocow3i fo
LbOro CTaBNATbLCA OYyXe Cepuo3Ho. Ane € iHwi peyi, 3 SKUMU MU
cTukanuca. Hanpuknap, Bogiis MoxyTb MobinisyeaTtu, 1 ue Tex
BNAWBA€E Ha NOrictuky. baraTto KoMnaHinm 3apa3 roBopATb MNpo
HecTa4dy nioped, 30KpeMa Bopgiis.

IHogi HaBiTb TepMiHanu 3anuwawTbCs 6e3 BaHTaXHUKiB. AKWO Ha
TepMiHani BMWHUKAE TakKa CuUTyauid, a HaM NOTpiOHO BMKOHaATH
poboTy cborogHi, MM caMi wWyKaeMo NWAMHY 330BH1I KoMnaHii.
O¢opMnweEMO 1M NPONYyCKHi1 OOKYMEHTW Ha TepMiHan, 1 BOHa npaule
caMe 3 HallMM BaHTaXeM.

YekaTn, NOKWU TepMiHan caM 3HaWfe BaHTaXHWKa, He 3aBXAOMu
gouinbHo. bo ue nNpoCcTiW MawuHW, [OOATKOBi1 BUTpaATW Ha MNOCAYrHM
TepMiHana 1 pu3ukK Ons Hawoil penyTauii. Akwo MM noobiudanwu
KNi€HTY BUKOHaATM pobOOTY CbOrogHi, TO He MOXEMO MNPOCTO 4YeKaTw
TUXKOEHb .

— B ymoBax o06cTpiniB, 3ynNWMHKW TepMiHaniB i NOCTiMHWUX 3MiH wWo
Ong NoricTUYHOl KOMMaHil BaxnuBiwe: poTpuMyBaTuca rpadika 3a



Oyob-aKy UiHY 4M wBMOKO apanTyBaTwUCs, KONM rpadik 3pMBAETLCA?
Mn apantyemoca. TyT noTtpibHo BpaxoByBaTu 1 NWOACbKUN QaKTop:
CNiBpoOiTHUKKM pU3KNKYWTb 4Yepe3 06CTpinu, He BUCMNAKTbLCHA, Yy BCiX
pi3Hi obcTaBuHu. Hanpuknag, Haw 6pokep xuBe B YOpHOMOPCbKY, a
TaM 3apa3 Oyxe cKragHa cuTyauyid, y caMoMy MicTi.

ToMy MM nipnawTtoByeMocs. € cniBpobiTHUKKM, 9K1i npauwiwTb YHOY1,
60 BOEHb Yy HMUX HeMa€e Takol MoxnmeBoCcTi. Hawa ocHOBHa MeTa —
0OCArTU pe3ynbTaTy ONd KN1i€HTa, ane MM He NpauLweEMO 4yepe3s cuny
MW HEe HEexXTYeEMO npgbMu. ToMy nNOoTpibHO 3HAXOQWUTU 30/10TYy CepeauHy:
Wwob KNi€HT OoTpuMaB SAKiCHY nocCnyry, a KOMaHga Morfa npauoBaTy
0ani “ HapaBaTW LI MNOCAYry HacTyMHMM KNi€HTaM. He MoxHa npocCToO
«3arHatun kKoHen», 60 TakK QOOBro npauwBaTU HEMOX/IMBO — @ MW Ha
PUHKY BXe 20 poOKiB.

— YacTto OyBae cuTyauid, Konum BaHTax yxe npubys, ane TepMiHan
npocTowe 4epe3 obcTpinu abo iHwWi o6bcTaBuMHWM, 1 BUBE3THU
KOHTEWHEP HEMOXNIMBO. AK y TaKWX BUNAQKaxX BUPLWYETbLCA MUTAHHA
neMepenxy?

Le 3anexuTb Bifg NiHil, dKow ¢paxTy€eTbCA KOHTEUHep. Y KOXHOIL
NiHil € cBol 6e3KOWTOBH1I AHi: B KOrocb uUe TPW OHi1, B KOrocChb
Moxe 6yTum pgBa TuxHi. Ui ymMoBM 3a3Buyaum ¢ikcoBaHi M He
3M1IHWWOTbLCA aBTOMATUMYHO Yepe3 ¢opc-Maxop B YKpalHi, 60 niHil
npauioTb 3a NpaBulaMM iHWKMX WPUCOMKLIN.

Ane B TakuMx cCcuTyauidx Haw Bioain JOriCTUKKM 3BepTAETbCA [0
niHii, onucye ob6CcTaBUHM W MNOACHWE, YOMY BMWHUKNA 3aTpuUMKa, i
BXe nicna uboro MOXHa npocutm abo 3HUXKY, abo NpPOOOBXEHHS
6be3kowToBHOro nepiopgy. KoMnaHil 4yacTto MAyTb Ha3ycTpiu.
MoBHicTIO B1pg peMepenxy, 3B1CHO, MOXYTb He 3B1lNIbHUTM, ane
OTPUMATM 3HUXKY peanbHO, 1 uUe Tex 4YacTuMHa Hawol poboTu: He
NMPOCTO OpraHi3syBaTuM OOCTaBKYy, a W BecTuM Taki neperosopu, wWwob
MiHiIMi3yBaTuW OOOATKOB1 BUTpPaATWM ONSA KI1€EHTa.

— Yn Oynm oCTaHHiIM 4YacoM BaHTaxli, dKi 3acTparanuM 4epes
obcTpinn? Hackinbku 3apa3 cuTyauid KpuTuyHa?

3apa3 MM BCe X PEKOMEHOYEMO (PpaxTyBaTUCH Ha €EBPOMNENCbLKL MOPTH.
MM nepeBaxHO MNpauUlEMO 3 iIMMOPTOM, 1 OCHOBHMW HANPAMOK ANa Hac
— Kutan, xovya € # iHwi kpaiHum. CaM MapupyT MOXe 3anexaTu Bif
3anNuTy kKNieHTa: Hau4vacTtiwe ue Monbwa abo PymyHia, ane 6yBanwu
BUNagKW, KONUM KINi1ieHTY ©Oyno 3pyyHiwe 3aBOOUTM BaHTax,



Hanpuknanp, 4vepe3 [peuyiw.

Oani MM opraHi3oBYEMO Ha3eMHy norictuky. 3abupaeMo KOHTeuHep 3
EBPONENCHLKOro nopTy i Bxe abo 4yepe3 cknap nNepeBaHTAXYEMO TOBap
y TeHTOoBaHy BaHTaxiBKy, abo Be3eMO MOro KOHTEWHEPOBO3OM
6e3nocepegHb0 B KOHTEWHepi.

Ane 3 ypaxXxyBaHHSIM HUWHiWHiIX peanin 4YacTo Kpalwe 3pobuTwu
nepeBaHTaAXeHHs, 30aTU KOHTeWHep Yy NopTy " He 6yTu npuB’A3aHUMU
0o peMepenoxy. TOMy WO B 4YaCTWMHM NiHIW € MOXNUBICTb 3OaTH
NMOPOXHiIN KOHTEWHep Ha TepuTopil YKpaiHuM, a 4YaCTuMHa BUMarae
NMOBEPHYTW MOro camMe B TOW NOpPT, Kyau BiH npubys.

Hanpuknap, AKWoO KOHTEWHep npuuwoB Yy [OMHIO, NiHiA MOXe BuMMaratu
NOBEPHYTM MOro MOpPoOXHiM Ha3apg y auHio. A ue QogaTKoBl BUTpaTH.
Oo BinHn, konu Opeca M YopHOMOpPCbK OynM OCHOBHMMM NOpTaMu, BCe
byno npocTtiwe: KOHTeuWHep MOXHa Oyno 3pgatTm B TOMY X
YKpalHCbKOMY nopTy. 3apa3 cuTyauisa iHwa — TWM npolxasB nNiB.
Monbwi, niB YKpaiHM, a MNOTiM WEe Ma€EW Be3TWM MOPOXHIN KOHTEWHep
Ha3apg.

— MNicna 6nokyBaHb 2023-2024 pokiB pu3nkK npobneM Ha MoNbCbKOMY
KOPOOH1 BXe 3akK/Nafa€eTbCAd Yy BaApPTiCTb JIOFLICTUKM 4YKM uUe [ocCl
BBAaXaeTbCsA (OpPC-MaxopoMm?

lle Bce ogHO BBaxXa€eTbCA ¢opc-MaxopoM. AKWO 3apa3 3aknagaTtu B
uiHy Te, wo Hapa3i He BipgbyBaeTbcCcs 1 HeBigoMo, um BipgbypmeTbcH,
MU MPOCTO BTPAaTUMO KOHKYPEHTOCMPOMOXHiCTb Ha PWHKY. HeMoxnuneo
3a3pganerigb pgopaBaTvM OO0 BApTOCTi BCi noTeHuinHi dopc-Maxopwu.
Konu Mu BXe Be3eMo BaHTax ¢ypow abo KOHTEMHEpPOBO3OM 4epes
KOPAOH, yroga 3 nepeBi3HWKOM YyKNafaeTbCss N1l KOHKpPETHY
cuTyauiw. Hanpwuknag, MM 3HaeEMO, WO 4vepe3 Tpu OHLI noTpibHO
3abpatn KOHTenHep 13 nopTy, 1 NOroAXyeMo BapTiCTb: CKiflbKwu
KowTyBaTume 3abpaTu Moro, OOCTAaBWUTM Ha CKNaf KNi€EHTa, NPOBECTH
MUTHEe OpopMNEeHHSs B MNeBHiW MUTHUMULI — y KueBi, Ha 3axoni
Ykpaiun, B Opeci um B 1HWOMY Micui.

Micna uboro y Hac yxe € ¢ikcoBaHa uyiHa nocnyru. A cBol ¢opc-
MaXopu M PU3MKK B LI BAPTiCTb 3aK/aga€ NepeBi3HuK.

— TobT0 3apa3 HeMoxnueBo 6yoyBaTuM OOBrOCTPOKOBE MNJjlaHYBaHHA Tak,
K Ue npauwBano paHiwe?
Tak, 3apa3 MM He MOXEMO [O0BrOCTPOKOBO 3anjlaHyBaTW BCe Hanepefq.



PiweHHs [OBOOMTLCA YyXBaslwBaTWM OyXe WBUMOKO — GAaKTMYHO He WopfH4,
a 1Hogl WOroauHW.

Mpobnemn BupiwywTbCcas B Mipy ix nodsu, 60 nepepbauntn BCe 3apas
HeMoOXnuBo. KoM nonbCbKi nepeBi3HuKKM ONOKyBanu KoppoH 1
nNponyckHa 30aTHicTb Oyna pOyXe HU3bKOW, KA1€EHTWU, 3B1iCHO,
yekanu. Ane Topi BCi onuHunMca 3apyyHukamm uiei cutyauii. Ii
He MOXHa Oyno BMPiwMTM iHaKwe, OKPiM AK 4YekaTwu.

Y Takux Bumagkax MM MOXEMO NigTpuMyBaTW KNL1EHTA KOMYHiKaui€w 1
KoHTposeM. Hanpuknap, HagaeMo ¢oTto- abo Bipeodikcauiw: ocb Ball
KOHTeunHep abo BaHTax, BiH uinunm, BiH CTOoiTb 1 u4yekae. LUe
gornoMarae KI1EHTY PO3yMiTW, WO 3 BaHTAXeM yce rapasf, MNpocCcTo
noTpibeH uac.

KnieHtn Tex yce po3yMiwTb. BoHu 6avyatb, y AKOMy CBiTi MM 3apas
XMBemMo, 1 po3yMiwTb, WO € cuUTyauil, Ha AKi1i HEMOX/IMBO BMJINHYTMU
Hanpsamy .

«ApanTyBaTuca po yMoB — HauBaxnueiwe». lUlo € Hanbinbwum
pecypcoM JIOriCTMYHO1l KOMMaHil 1 AK poflaTu Kpusmu

— 3a noHapg 20 pokiB pPUHOK nepexuB Barato Kpu3: ¢iHaAHCOB1
NOTPSACiHHA, naHpoeMmiw, Onokagy noptiB, 670KyBaHHA MYHKTiB
nponycky i noBHoMacwTtabHy BiuMHy. lWlo OO3BONAE NOriCTUYHUM
KOMNaHifAM He NpOCTO 3aluMwaTUCA Ha PUHKY, a W KOHKypyBaTu?

1 6 cka3ana, WO OAHA 3 TOJIOBHUX MPUYUH — KOMaHAoa. OCHOBHWMU
KONIeKTUB npauwe GakKTMYHO 3 MOMEHTY 3aCHyBaHHA KOMMNaHil.
Knwoyosi nwogn — norict, ekcnepgutop, byxrantepis — 6araTto pokis
pa3oM. [, Hanpuknap, npauwiw B KoMnaHil Bxe 15 pokiB.

Yepe3 ue € 3ryptoBaHicTb 1 pPO3yMiHHA OfQHe OQHOro 3 nNiB cJloBa.
Konn KoMaHga Ha OOHiW XBWNi, pilleHHS yXBanwwTbCs wWBMOwWe, a B
Hawin cdepi ue pyxe Baxnueo, 60 cuTyauil MOXyTb 3MiHWBaATUCH
OyKBanbHO WOOHSA.

3BiCcHO, 3a Ul poku 6ynu pi3Hi nepioaum. Mu npoxoaunu ¢piHaHcoBi
Kpu3sn, Konu Kinbka MicsauiB abo HaBiTb poBwe nepebyBanu B He
Havkpawin ¢iHaHcoBin cuTyauii. lepexunun KapaHTWUH 1 npauwBanun 3
ooMy. HaBiTb TOOl BCe OOHO HaMaranuca nNigTpuMmyBaTU KN1EHTiB 1
3HaXOOUTU pileHHS.

Nip yac KapaHTMHY OyBanu cuTyauil, KonNu BaHTaxl ¢i3MYHO He
MOrnum pyxaTtuca, 60 KopaooHum O6ynu 3akputi. Topai MM
opraHisosyBanu nepeTapKy Ha Ccknagu, wob 3BiNbHUTU KOHTEWHepu 1



He HakonuyyBaTu peMmepepnx. [IpoCTiM KOHTeWHepa KOWTYE QOyXe
gpoporo, ocobnuBo KoM 3aBepuwyeTbCA Oe3kowToBHUW nepiopg 1
NMOYMHAETHLCA MNNATHUN.

MotiM 6yB KOpPOTKMM nepiopn, KoM MoxXHa 6yno cnokiuHiwe
npauwBaTn, a pani no4vanacd noBHoMacwTabHa BiWHa. MMepuwun 4ac
cyoHa B3arani BiOgMOBNANIMCHA 3ax0OUTM B YKPAIHCbKi nopTwu.
YacTuMHa BaHTaxiB yxe nepebyBana Ha cygHax, ane CygHa €eKCTPEHOo
3anMwanu Hawi nopTu W akBaTopiw. Y Takux BuNapkax Mu
OpraHi3oByBanM HOBY JNIOriCTUKY: KOHTEWHEpW nepeHanpaBnanIucs B
noptu Monbwi Tta PyMyHil, a 3BigTM MW BXe [OOCTaBNANM BaHTaxi
HAa3EeMHUM TPaHCNOPTOM — BaHTaXiBKaMuM abo KOHTeMHepoBO3aMu.
3apa3 Tex HenpocTMM 4Yac Ond BCix. [oNbCbKUW KOPOOH MOXe
3aKpuBaTUCHA, BUHUKAKWTb 3aTPUMKW, € cuTyauil, Ha AKi MK He
MOXEMO BMNJIMHYTW, ajie B TakKMX BWUNAQKax MM 3aBXOM YECHO W
BiAKPMUTO rOBOPUMO 3 KJNIiEHTOM. BiH Ma€e po3ymitum, pe nepebyBae
MOro BaHTax 1 wo 3 HuM BipbyBa€eTbCA.

AKwo noTtpibHo, MM pobumo ¢doTo- abo Bipeodikcauil, MNOKaA3YyEMO,
WO 3 BaHTAXeM yce rapasf 1 nNuWTaHHA nuwe B 4Yaci. 31 cBoro 6oOKy
MU pobumMo BCe, WO MOXEMO: HaMaraeMocs 3€eKOHOMUTWU rpowi
KN1€EHTaA, HagaTuM AKLCHY nOCAyry i BK/JACTUCHA B MNOrOOXeHL1 CTPOKMU.
Ane ¢opc-Maxopu CbOrofiHi HiXTO He CKacOBYBaB.

Lle cToCyeTbCA HaBiTb MUTHOr0 OQOPMMNIEHHS, HE Juwe MNPU3YNUHKMKU
pianbHocTi noptiB. Konu noBiTpsAHa TpuBOra, MUTHULA He nNpauke,
npouec odopMNeHHS 3YNUMHAETbCA. 3apa3, Hanpuknap, B 0pecbkiw
obnacti TpuBOrM MOXYTb TpMBaATM OyXe OOBro, i ue Tex BMJIMBAE Ha
CTPOKM.

BogHoyac 3a 20 pokiB pobOTM Ha PUHKY Yy HaAC yxe € penyTauisa,
3B'S13KM W PO3YMiHHA npoueciB. ToMy MW HaMaraeMocs MiHiMi3zyBaTwu
3aTpUMKKN 1 opopmniBaT BaHTaXli BYACHO TaM, Oe Ue 3alexuTb Bif
Hac.

— fAKWo NOPiBHATW KOMMAHil Ha no4vyaTkKy pobOTM M CbOrogHi, AKi
nocnyru Ta kKoMneteHuii 3'ABuMAmuca 3a uen 4vac?

AKWO roBopuMTM MNPOCTO, MU NoYMHanNM aK Opokepcbka KoMMNaHis 1
nepeBaxXHO HapasBanuM NOCAYrM 3 MUTHOro OoQopMNeHHs. 3a Ul poKwu
KOMMaHifA CYTTEBO po3wupunaca: 3 'aBuUamca @paxTyBaHHA,
noricTuka, nepeTtapka, BUWKYNn ToBapy, OQOPMIEHHS [OO3Bl/bHUX
OOKYMEHT1B, SKWO BOHM MOTPiOHLI pNf KOHKPETHOro BaHTaxy.



TobTO 3apa3 KNLIEHT MOXe 3BEpPHYTUCHA OO0 Hac HaBiTb 13 camol
ipei. Hanpuknap, BiH Xxo4ye npuBe3Tu AepeBoobpobHuM BepcTaTt. BiH
MOX€ MNpPOCTO fdaTW HaM 3anuT, a MU BXe NiAroTyeEMO KOMepuinHy
npono3uyio. 3a noTtpedbum MoOXeMo HaBiTb 3HaWTW, pe uen BepcTar
KYynuTHu.

®PaKTMYHO 3apa3 ue nocnyra nig Knwd. HavnowupeHiwunh BapiaHT —
KONW y KNi€HTa Ha Ccknapi Bxe rotoBuuM ToBap. Mum moro 3abupaemo,
PpaxXTyeEMO, OpraHi3oBYyEMO OOCTaBKYy, POOMMO NOricCTuky Teputopiecw
€sponu abo YKpaiHum — 3anexHo Bipg 3anuTy. [oTiM nNpoBOAMMO MUTHe
opopMIieHHA 1 BXe 3 MOBHWM MaKeTOM [OKYMEHT1B MepefaeEMO BaHTax
KN1i€EHTY.

To6TO MM MakCUManbHO 3BiNbHAEMO Kni€HTa Bip 3amBux pin. Womy
He noTpibHO OKpeMo wykaTu nepeBi3HuKa, Obpokepa, ekcneguTopa uu
BUpiwyBaTW NUTaHHA 3 OOKYMeHTamMu, yce ue Mu bepemMo Ha cebe.

— TakuM 4YMHOM, TrONl0OBHa AKiCcTb, fKy KoOMnaHia 3pobyna 3a ui
POKK, Ue aganTUBHiCTb OO0 Kpu3?

Tak, caMe Tak. ApantyBaTuca Ao cutyauii - ue, M™MabyTb,
HamBaxnuBiwe. € BigOMMW BUCNiB, WO BWXMBAE HE HaWCUNbHiwuK, a
TOW, XTO BMi€ apantyBaTtuca. [ns Hawoil cdepu ue pOyxe TOYHe
dopmMynioBaHHA. MOXHa CKa3aTu, WO Ue HaBiTb HaW HersacHWUWM NO3YHr
Yy KOMMNaHil.

«YCcli pgyxe yBaXHO paXxywTb BuTpatu». [Ip0 BUKINKKM CbOrOQEHHA,
peakuilo pUHKY Ta CTpaxyBaHHA BaHTaxXiB

— 3apa3 4YacTo roBopATb, WO BaHTaxli BapTO NepPeoOpi€EHTOBYBATM Ha
3axigHi kKoppmoHu abo nopTtu [yHaw. Ha Bawy AOYMKY, ULbOTO
0OCTAaTHbLO, W06 NOKPWUTM NONUT KNi€EHTiB?

MopTn [yHaw MawTb OOCUTb OOMexeHy MPOXiAHiCTb 1 BOHW HE MOXYTb
B3ATW Ha cebe BenuUKUM BaHTaxonoTik. [AwcC TaM HeBenuka ocapka,
TOMYy BefIMK1 CcygHa He MOXYyTb 3aXOoAuMTW TakK, Wob nopTuM MOBHOUIHHO
3akpuBanuM BC1i notpebu.

3apa3 ue npauwe TakK: KOHTEeWHepu nNpuxoadaTb Yy KOHCTaHUY, TaM
nepeBaHTaXywTbCa Ha nopoMu abo Gapxi, a Bxe noTiM bapxi MAOyTb
fani. 3 eKCnopTOM CXO0Xa 1CTopisi y 3BOPOTHOMY HaMNpsAMKY: BaHTax
0OXOOMTb OO TOYKM Ha [lyHal, cno4yaTKy MNepeBaHTAXYETbCH Ha
bapxy, a noTtiM yxe 3 6apxi — Ha cyapHo. KoXHe Take
nepeBaHTaXeHHdA — Ue [OOoOaTKOB1 BuUTpaTwu.



3ani3Hn4YyHa pocTaBKa TexX MOXMBa, MW MPAUWEMO 3 Hew 3a 3annuToMm
KnieHta. Le xopowuin BapiaHT, ane BCe BMNUWPAETbLCA Yy BapTiCTb.
3a3BMYan 3ani3Huug y OBa-TpuM pa3u OOpPOX4Ya 3a MOPCbKY OOCTaBKY.
Mpn UbOMYy BOHa He NOB1fibHiwa, HaBNakuW — 3ani3HUUE BaHTaX MoOXe
npuxogntn weupwe. MpoCcTo camMa nocsyra KOWTYE OOpPOXYe.

lle noTpibHO BpaxoByBaTuW MapupyTu 3 Kutaw, 9K1i MOXYTb NPOXOOAUTHU
yepe3 KpalHy-arpecopa. TaM MoxyTb OyTum ornsagu, CBO1I CNUCKMU
ToBapiB, $fAK1 BOHWM He XO04YyTb nponyckatum, abo cnpobwu
KnacupikyBaTu neBHLI TOBapu HSK MNpPOAyKUiw MNOABiWHOrO
NMPU3Ha4YeHHA .

Tox ak 6u cuTyauis He 3MiHwBanaca, Mope BCe OQHO 3alIMWAETbLCSH
OOHMM 13 Haunbinbw HagiMHUX BapiaHTiB. 3ani3Huua Tex MoOXe
3YyNUHATUCA, @ NO TepuTopil YKpalHM TaKOX € PU3UKKU On4d
iHOpaCTpyKTypu. 3a HaWow MNPaKTUKOKW, HaWKpawe CniBBiAHOWEHHS
LiHWM, SKOCTi M 4Yacy 3apa3 [a€E MOpCbKa OoCTaBKa QA0 NopTis
€Bponu, a pani — Ha3eMHa NorictuMka B Ti perioHn Ykpaluum, Kyau
NOTPiOHO OOCTaBUTU BaHTaX.

— TobTo pna KnNi€HTa Bax/JIMBO He npocTo Bubpatm nopT, a
npasuibHO 3i6paTuM Becb MapupyT?

Tak. Haw OCHOBHWMM aKUEHT caMe B TOMY, WoO gatuv KNL1EHTY MNOBHUMU
naket nocnyr. JiwguHa abo KoMnaHis 3BepTa€eTbCA OO0 Hac, 1 im He
noTpibHO OKpeMo WwykKaTu, XTO 3p0OUTb AOO03BifIbHI AOKYMEHTU, XTO
3appaxTye BaHTax y Kutai, XTOo BiacTexyBaTUMe KOHTEWHEp Y
0Oopo03i, XTO OpPraHi3ye ekcnegupyBaHHf B €EBPOMNENCbLKOMY MNOPTY,
nepeBaHTaXeHHA Ha CKnagi W nopanblly OOCTaBKY.

OiHanbHMK eTan — MUTHE OYMUWEHHA BaHTaxy. Lle Tex okpeMa cknapgHa
YyacTWUHa npouecy. Ane caMe TOMY KJN1€EHTY 3py4yHilwe, KON BeChb
NMaHUor 3aKpUTUN B OOHOMY Micui: Bifg ¢paxTy W KOHTPOJIO MapuwpyTy
0O OOKYMEHTiB, nepeBaHTaXeHHA, OOCTaBKU W MUTHOro OQOPMIIEHHS.

— Ha Tni ocTaHHiX aTakK Ha MOPTOBY 1HOPACTPYKTYpPYy YU 3MiHMBCSH
nigxig po cTpaxyBaHHA BaHTaxiB? YMm CTanum BaHTaXOBJIAaCHUKM
yacTiwe UiKaBUTUCA CTPaxoBKOI?

Tak, 31 cTpaxyBaHHAM 3apa3 cCckjagHo. barato cTpaxoBuUX KOMMAHiw
MOXYTb B1iOMOBMATUCA CTpaxyBaTu BaHTaxi, 060 BOEHHi gil pnd HuX
HEe € CTpPaxOBMM BMNagkKoM. Taka TeHOoeHuis € M 3apa3. KpiMm Toro,
neski poporoBapTicCHi BaHTaXxl TeX MOXYTb BL1AMOBIAATUCS
CTpaxyBaTu.



Ane s He MOXY CKa3aTu, WO KN1EHTM Ha nNpakKTuul cTanum vacTtiwe
CTpaxyBaTu BaHTaxi. HaBnaku, 3apa3 yCci pgyxe yBaXHO paxywTb
BUTPATU. AKWO paHiwe KNL1EHTM MOrJM He 3BepTaTUM CT1iNbKKM yBarwu
Ha KOXH1 YMOBH1 CTO posiapiB, TO 3apa3 paxywTb Yyce.

MoTpibHO po3yMmiTu, wo poboTa 31 CTpPaxoBOW KOMMAHi€Ew uUe OOBra
ictopis. Tm cno4vaTKy nfnatTuvw 3a CTpaxoBKYy, a MNOoTiM y pa3i
npobnemMn we Maew oTpuMaTu Bunnaty. I ue He 3aBxau weuakun abo
NnPOCTUXA npouec, TOMy B HaWwiW NpakTUuli HEMa€ Takoro, wo 3apa3
KN1EHTW MacoBO MNo4YanuM 4vacTiwe cCTpaxyBaTu BaHTaxi.

Y Hac 6yB noka3oBui BuMNapokK. Mu BuKynanu pngd KNieHTa
nappymepit 3 06'egHaHux Apabcbkux EMipaTtiB. Yepe3 noniTuyny
cuTyauiw notpibHa 6yna poBra Ha3eMHa NoricTtuka, 1 came Ha uw
OiNAHKY MapuwpyTy KIN1€EHT NOMNpPOCUB npopaxyBaTu CTpaxoBKy. Ane
nicns TOro, fAK CTpaxoBa KOMMaHidA o3By4una uUiHy, B1H nepepgyMmaB
cTpaxyBaTucs.

Lle Tex peanil HWHiIWHBLOro PWHKY. YCi BUTpaTW Ha NOricTuky,
MUTHE OQOPMNEHHA, CTpaxXxyBaHHS MNOTiM 3aknagawTbCa Yy BapTicTb
ToBapy. AKWO ToBap 4epe3 Ue CUIbHO OOPOXYa€E, a XTOCb 1HWMUMK
npueis Moro newesuwe, KN1EHT yxe BTpayae
KOHKYPEHTOCNPOMOXHICThb.

— OpgHa 3 BawWX HeCcTaHJaApTHMX nNocnyr, fSK KoMnaHil, ue
MOX/IMB1iCTb BXOOWTM B Yyrogy BJfIaCHMMM KowTaMu. AK ue npaue?

Tak, ue (aKTUYHO CXOXe Ha KpeauTyBaHHS Nipg neBHUW BiOcOTOK,
ane yMoBM MU OOrOBOPHWEMO OKPEMO 3 KOXHUM KII1EHTOM. BOHM
3anexaTb Bif KaTeropil BaHTaxy, WOro BapTOCTi W KOHKpPETHOI
cutyauil.

Mn MoxemMo nipibpatm TOBap, SKMWU UiKaBUTb KIL1I€EHTA, BUKYMUTHK
moro Ha ¢abpuui Ha norogxeHMx ymMoBax, a KNLIeEHT Ha cTapTi
cnnayye HaM Bip 30% BapTtocTi. [licna TOro, AK MM [OCTaBJIAEMO
TOBAp Ha CKJlag K/Ai€HTa, B1H onjayye pewTty: 1 BapTiCTb TaKoro
¢iHaHCyBaHHA, 1 came “Tino” KkpeguTty.

MonuT Ha uk nocnyry €. barato ¢abpuMK He X04YyTb BifBaHTaxyBaTu
TOoBap, OOKW He OTpuMMawTb MNOBHY onnaTy. [ONs KAi€EHTa ue O3Hauvae€
3aMOpoOXeHHAa KowTiB. Hanpuknapg, nicns onnatuv WU BigBaHTaXEHHS
ToBapy MopCbKa AocCTaBkKa 3 KuTaiw Moxe 3auMMaTu 60-70 pgHiB. YBecChb
Len 4yac rpowi kKnieHta ¢pakKTUYHO 3aMOPOXEHIL.

ToMy 4acTuMHa KN1EHTiB KOPUCTYETbCHA TakuMm ¢opMaToM. BoHM rotoBi



3annaTtutu Tpoxu Binbwe, ane He BuBoAMTM 3 060pPOTY BCI CyMy Ha
oBa-Tpu Micaui.

— Bun npaulweTte 3 pi3HuMM HanpsaMkamu — O0peca, YOpHOMOPCHK,
KoHcTaHua, [lpaHcbk, ouHa. Ym 6yBae TakK, WO KA1EHT caMm
NponoHy€e cBO€ 6ayvyeHHA MapuwpyTy?

KnieHTun 3a3Bu4yanM He nNpuB’'A3yNTbCA OO0 KOHKPETHOr0o MNYHKTY
nponycky. HanyacTtiwe BubOip MapwpyTy 3anexmTb Bif BapToOCTi
dpaxTy, 6e3nekm M KiHUEBO1I TOYKM [OOCTaBKMW.

Hanpuknap, ¢paxtysatucs B Opecy — ue ofgHa uUiHa, Yy [paHCbK —
iHwa, y ouHw — TpeTta, y KoHCTaHuy — we iHwa. BopgHoyac Ha3eMHa
norictuka 3 Opecu, 3BiCHO, feweBWwa, H1X focTaBka 3 €Bponu,
0cobnMBO AKWO KNieHTy BaHTax notpibeH came B Opeci.

Mn 3aBXOM OJAEMO KN1i€HTY Kinbka BapiaHTiB. [OKaA3yeMo, CKifbKM
KowTyBaTuMe ¢paxT i3 noTtpibHoro nopTty B Kutai po Opecw,
FnaHcbka, ouHi, KOHCTaHUM 4Mm 1HWOro HanpaMmky. TakKoX QpaeEMO
CBO1 peKkoMeHpauil 3 ypaxyBaHHAM BapTOCTi, CTpOKiB, pu3ukise 1
nopanbwol Ha3eMHOl norictumku. TobTO KNieHT Ma€e BuMbOip, a Hawe
3aBfl@aHHA — 3anponoHyBaTW WMOMY OMTUMANbHUA MapuwpyT.

— AKWO noBEepHYyTUCA OO0 CTpaxyBaHHA: 4uM OyBanu BuNagku, KOJU
CTpaxoBUK yxe nicna OpoHWBaHHA nepernsagas yYMOBWU MOKPUTTSH
BaHTaxy?

Hi, aKwWo AOOKYMEHTW BXe nignucaHi, Takoro He BigbyBa€eTbCH.
CTpaxoBMK He nepernsiga€e yMoOBUM BXe OQOpMIIEHOL yropgu.

BiH MoxXe 3MiHMTM nipgxipg yxe ONnga HacTynHol yrogu. Ane, fiK 1 BXe
Ka3ana, 3apa3 K/N1EHTU He TaK 4YacCcTO XO04YyTb CTpaxyBaTu BaHTaxil.
ToMy caMa CTpaxoBKa B Hawii npakTuui cTana pagwe pigkKicHOW0
icTtopiew, i1 ue nepeBaxHO NOB’'s3aHO caMe 3 BUOOPOM KNi€eHTa Ta
6aXaHHAM KOHTPONWBATU BUTPATHU.

— Y Bac Ha caWTi 3a3HayeHo, WO BM He npaukwete 3 Kapro. Ue
yepe3 OCTaHH1 BWKAMKKM B JNOrictuyi 4YuM npuvymHa BigmMoBu Bif
TAKOro TUny BaHTaXiB MOMIira€ B 4YOMYCb 1HWOMY?

TyT npaBunbHiwe CKas3aTu He Te, WO MW MNPUHUMMNOBO He MNPaULWEMO 3
Kapro, a Te, WO Hac nepepyciM LikaBnsfTb UiNi KOHTenHepu. Kapro
— ue Tpoxum iHwa cneuyudika.

YMOBHO, Kapro — ue Konu barato HeBENIMKUX KIL1EHTIB KynywTb
MajleHbK1l napTil: xXToCb 20 Kr, XTOoCb 15 Kr, XTOoCb We SKYCb
KinbkicTb. LUe noTpibHO KoHconipysBaTuM Ha cknapi B Kutail,



36MpaTn B OpHY napTil, [OKW He HabMpa€eTbCA MOBHUM KOHTEWHEp.
Mnioc TaM Moxe OyTM Oyxe Pi3HUMM ACOPTUMEHT.

Lle okpemnn HanpsiMmok poboTu. AK € KOMNaHii, AKi cneuyianisywTbcH
Ha nerkoBmx aBToMo0b6inax, TaK CcaMO € KOMMaHil, 4akKi
cneyiani3ywTbCAa CaMe Ha Kapro-BaHTaxax. BOHM MoOXyTb BO3UTKM 1
KOHTeWHepaMu, 1 aBia. lUe iHwa noricTtuMka W iHWa onepauimnHa
Mofenb.

Hawa cneundika — 6inbwi obcArum, Bifg OQHOro KOHTeWHepa. Ane
SKWO MO0 HAaC 3BepPTAETbCA KN1i€EHT i MoMy noTpibHe came Kapro, Mwu
BCe O[LHO MOXeMO [OMOMOrTW OpraHilyeaTu TaKy [OOCTaBKYy 4epes
napTtHepiB abo nopekoMeHpoyBaTu piweHHA. Tob6TO MM He KMOAEMO
Kni€eHTa 3 MOro 3annToM, MPOCTO Le He Haw OCHOBHUX Npodinb.

— fAKwo OO0 Bac CbOrogHi 3BEepPTAETbLCA HOBWUM KI1EHT 3 BaHTaAXeM,
AKMn noTpibHo imnopTyBaTu abo ekcnopTyBaTu, WO CaMe BU MoxeTe
B3ATW Ha cebe B MexaxX OOHOro npoeKTYy? HacKinbKW peanbHO
CbOrogHi nobyaoyBaTu BeCb JNIOFriCTUYHMWM NaHUWIK CUNaMUM OOHiE€l
KOMMNaH11?

le uinkoM peanbHO. Y Hac € napTHepu B KuTal, dKi pgonoMarawTb
13 ¢paxToM 1 nNOoricTMkKow Ha Micui. € napTHepu, HKi MOXYTb
3abpaTu BaHTax 31 cknagy KnieHta abo BUPOOHMKA W OQOCTaABUTHU
Moro B MoprT.

3a 3aMUTOM KJILEHTa MOXHa TakKoX nepeBipuTu ToBap we Ha ¢abpuui:
4y BignoeBipga€e BiH TOMY, WO KA1€EHT 04Yikye oTpuMmaTu. TobTO MM
MOXEMO 3aKPUTU NOBHY JIOFiCTUKY We Ha Teputopil KpalHwu-
BUpobHMka, y OinbwocTti BMNapkiB ue Kutain.

Oani hnpe eTan MOPCbKOro MNepeBe3€eHHA, KOJIM KOHTeuHep nepebyBae
Ha cyaHi. MNoTiM — ekKcnegupyBaHHA W NOrictuka B MNOPTY
NpuM3HayeHHsa. Le MoxyTb 6yTu nopTu Ykpaium abo noptu €sponwu.
Nicns o6bpobku KoHTenHepa B MOPTY MM OMBMMOCHA, WO BUrigHiwe wn
OouinbHiwe B KOHKpPeTHiW cuTyauil: nepeBaHTaxyBaTu ToBap i3
KOHTEenHepa Yy ¢ypy uUuMm 3anuwaTtuM KMOro B KOHTeunHepi. [ani BaHTax
NPOXoAuUTb KOPAOH, @ MU O0OMPAEMO 3pyYHUW MNYHKT MUTHOTO
OPpOpPMNEHHA .

Hanpuknag, fKWO BaHTaX Ma€ 3alMwMTMCA Ha 3axoal YKpalHu, HeMae
CEeHCY BE€3TW Moro pans opopMNeHHs B iHWWMKM perioH. Mu nipbupaemo
ONTUMaNbHUN NYHKT PO3MUTHEHHSA, MNPOBOAMMO MUTHE OYUYUIEHHSA, a



nicns uUbOro OOCTABJ/IAEMO BAHTAX HAa CKNag KA1leEHTa.

TobTO MM MOXeMO oOpraHisysBaTuM MNOBHE NOriCTUYHE nnevye: BIif
BupobHnka abo cknagy 3a KOPOOHOM [0 CKNagy KNi€eHTa B YKpalHi.
BogHoYyac MM MOXeMO NipgkKnwyaTuca 1 He 3 caMoOro noyaTtky. YacTo
byBa€e, WO KNi€HTYy BXe He noTpibeH ¢paxT, 60 KOHTEWNHeEp yxe
3appaxTtoBaHun. Hanpuknapm, B IHAii 4YacTo nocTavalbHUKKM CaMi
3aMMaTbCa GpaxToM. ToOl KNL1EHT MOXe 3BEPHYTMCA OO0 HAC yXe Ha
eTani, KONM BaHTaxX CTO1Tb Yy MOPTY.

M MoXeMo npauwBaTU CerMeHToBaHO: 3abpaTu BaHTax 13 nopTy, 3a
notpebun nepeBaHTaXxMTu, NPoOBEeCTU MUTHE ODOPMNEHHA W [OCTABUTHU
Ha cknag kKnieHta. TobTto He 000B’'A3KOBO nepepaBaTu HaM YBeChb
naHukwr i3 caMoro cTapTy — MW MOXEMO BKJIWYMTUCA Ha Oyfab- AKOMy
eTani, ge kKNieHty notpibHa pgonoMora.

AKWo pes3wMyBaTW: YKpalHCbKa Norictuka 3apa3 npauwe B yMoBax,
e notpibHO BMiTM WBWAKO 3MiHWBATKM MapuwpyT, OOMOBAATUCH 3
napTHepaMuM W YeCHO NOACHWBATWU KNi€EHTY, wo BigbyBa€TbCA 3 MOro
BaHTaxeM. KpiM TOro, Haw QpOCB1f OEMOHCTPYE, WO B TakKUX yMOBax
FOSIOBHOK nepeBarow CTa€e BMiHHA 3ibpaTu BecCcb NaHuwr nig notpedu
KNi€eHTa: Big ¢paxTy WM nepeBaHTaXE€HHA OO MUTHOro OPOpMIIEHHS Ta
¢iHanbHO1 OOCTABKM Ha CKrapg.

Monpu BCi o0oOMexeHHA, PWUHOK NPOOOBXY€E npauwBatn. KoMnaHil
nepebynoBylTb Mpouecu, KILIEHTM apanTywTbCs OO HOBWUX peanimn, a
norictuka pgepani 6inbwe TpMMAETbLCS HA FHYYKOCTi, KOMyHikauiil
Ta penyTauyil. 3apa3 nepepbaynTtu BCe Hanepen HEMOXSIMBO, TOMY
HaWBaX/IMBiWMM JMWAETbLCA BMiHHA WBMOKO pearyBaTu W OOBOOUTHU
BaHTaX 0O KiHUEBO1 TOYKM HaBiTb TOAl, KOJMM MapuwpyT OOBOOUTLCH
3M1HWBATKM BXe B npoueci.
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