OnekcaHpp KybpakoB CucremHo

NPpauLwEMO 3 aMepUuKaHCbKUMMU
napTtHepamm Hap 3ab6e3neyYeHHAM
NPO30pPOCT1 Ta NiA3BiTHOCTI1
aMepPUKaHCbKO1l OONOMOrM.

CncrteMHO nNpauLweEMO 3 aMepUKAHCbKWUMKM nNapTHepaMu Hap
3abe3neyeHHaIM MNpPoO30pPOCTi Ta NiAa3BiTHOCT1I aMepuKaHCbKOI
nponomoru. [lpo ue nosigomMuB Biue-npemM’€p-MiIHICTP 3 B1AHOBJIEHHA
YKpaiHun — MiHicTp pO3BUTKY rpoMag, TEpuTOpin Ta iHOpacTpyKTypwu
OnekcaHaop KybpakoB y Facebook

Nip 4vac 3ycTtpidyi y KueBi 3 [eHepanbHUMM 1HCNeKToOpamwu
OepxasHoro genaptaMeHTy CUWA, MiHicTepcTtBa obopoHm CWA Ta USAID
— US Agency for International Development obrosopunu nporpec y
po3bynosi pobpodecHocTi, 3axogis pna 3abe3neyeHHs NPO30pOCTi
Ta NiAa3BiTHOCT1 Yy BifAHOBMEHH1 Ta BipbynoBi.

AreHTCTBO BifHOB/IEHHA Ta 1HOPaACTPYKTYPHUX MPOEKTILB.

Pik poboTn HOBOCTBOPEHOro AreHTCTBa BiAHOBJIEHHA BifA3HA4YMBCH
cknagHumMn y peaniszauyil npoekTamu. KoMmnnekcHa Bipbyposa
Hanbinbw nNoCTpaxganux HaceneHux NyHKTiB, OymiBHMUTBO 3axXUCHUX
cnopyn Ons eHepreTuyHol iHGpacTpyKTypu, PO3BUTOK MNPUKOPLOHHMUX
NYHKT1B MPONYyCKY — MPiOpUTETHLI NPOEKTH.

CborogHi BXe MOXHa roOBOPUTM MNMPO 3MiHY nigxofgiB Ao ny6aiyHuMX
3aKyniBesib Ta 3anMpoBafgXeHHA €EOAWHOI MeTOAMKW TeHOepiB Ha
umBinbHe 6ypiBHMLTBO, 060B’'A3KOBY nepeBipky pinosol penyTauyiil
NnapTHEPiB Ta QOOTPMMAHHS aAHTUKOPYNUIMHUX noniTuk. Ui Kpokwu
0O3BONIANTbL NifABMIYBaTU KOHKYpPeHUlWw Ta BOQHOYaC 3MeHWyBaTH
BapTicTb pobiT. AK NpoMixHMK nipgCcyMoK — 320 MinbWOHWM TpPH, HAK1
AreHTCTBO 3aowWagunio BHacnipok nybniyHuxX 3aKyniBeflb Ha MPOEKTaX
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BinbynoBun Ta AK1I MOXYyTb OyTM BUKOPUCTAHL Ha 1iHWi NPOEKTH
B1iOHOBJIEHHS .

OpuMH 3 HaWbinbwux NPOEKTiB [epxaBHe areHTCTBO BIifHOBAEHHSA Ta
PO3BUTKY iHbOpacTpykTypu YkpainHm - 6ypiBHuutBo 145-
K1/IOMETPOBOro MaricCTpasbHOro BOOOMOHY Ha [HinponeTpoBWMHI —
TpuBa€ 3a ¢iHaHcoBOl nigTpuMkum npoekTty USAID ERA. [lapTHepwu
npoBeayTb KOMMNEKCHUN TEXHiYHUW ayauT MNPOEKTHOI OOKYMeHTauiil,
pe3ynbTaTu ayauTy Ta BapTicTb MaTepianis O6yayTb onpuiogHeHi.

MapTHepu Big3HA4YWAM BUCOKi1 cTaHpmapTuM AreHTctBa, 30KpeMa
HaubnNMXYymM 4YacoM po3nNo4vYHeTbCsH ayaumT 3a npouepypotw Pillar
Assessment, sakuum 3abe3neynTb nNpo3ope BUKOPUCTAHHS KOWTIiB
€sponencbkoro Cotw3y.

EkcnopTHa noricrtuka.

PiBHO piK TOMY, HanpuMKiHul Ci4yHA, Ha 3yCTpiyl 3 aMepuKaHCbKUMU
IHcnekTopaMun y KueBi obrosopwBann KpuTuyHy notpeby npamMux
3akynisenb Yy BUPOOHMKIB, 30KpeMa pOnd TaKUX BENUKUX
NignpueMCTB, AK YKp3ani3Huua. bnunsbko 70% 3aKyniBenb KIAKWYOBUX
eHeproHociiB upe 4yepes3 npsaMmi gorosopu, WO 3aowaguno noHapg 3
MinbApanM rpuBeHb Npu piyvyHoMy npubyTKy KoMnaHil y 10 Minbapaou
rpuBeHb. Y 4yepBH1 2023 poKy MM 1HiuiwBanu ayguTt
aHTUKOpynuiMHux npouecis Ta pwu3unkis HA3K, wo ponoMorno
po3ainutun ¢QYHKU1II KOHTpPOMK Ta onepauivHoOro ynpaB/iHHA.
BnpoBagxeHa cy4yacHa cucTteMa ynpasniHHA pecypcamm (ERP), 9dka
0O3BOJISE BOOCKOHaNWTM npouec 3aKyniBenb. TakoX 3aTBepaXeHa
HOBa CTPYKTypa KopnopaTueBHOol 6e3nekwu.

AgoMiHicTpauisa MOPCbKUX MOPTiB MWHYNOro pPoKy CnifibHO 3 6i3HecoM
3anyctuna 23 TOYKM nepeBasikM BaHTaxiB, B npoueci peanisauyil we
20 TakuMX 1HBEeCTUUiMHMX NPOEKTiB y nopTax I3mainy Ta PeHi,
YyaCTUHa 3 SAKMX — aMepuKaHcbKi iHBecTuuii. Tpusae poboTa 3
umpposizayii npoueciB y noptax [yHaw, o6’€gHaHHA 1IX B OOHY
CNinbHY OucnetT4yepcbkKy cucteMy 3 nopTamm Benukol Opecun, a TaKox
TeXHiyHe 3abe3nevyeHHsa JIOUMaHiB Ta OHOBJIEHHA CUCTEM MOHiTOPUHIY

PYXy CymeH.
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UnppoBi piweHHsa gNnga BiOAHOBJIEHHS.

CninbHo 3 KoMaHpgow MiHuumppwm Ta 3a nigTpumkum USAID Tta UKaid
BNPOBagXyeEMo UMPpoBi piweHHs gna 3anobiraHHa kKopynuii.

CTBOpeHMN Ta YyCcniwHO npauwe PeecTp MNOWKOOXEHOro Ta
3pyWHOBAHOro MalHa, AKuM (ikcy€e 36MTKM Ta 3rogoM CTaHe OCHOBOW
0715 CTATHEHHA 3 KpalHu-arpecopa penapauin. Takox Ha 6a3i uboro
PeecTpy npaulwe nporpamMa pgepxaBHol rpowosol pQponoMorum Ha
TepMiHOB1 Ta KaniTalbHl1 peMOHTUM €BifHOBNEHHA, a TaKOX BuUMIATH
KoMneHcauin gnsa npuabaHHA HOBOr0 XWUT/Sla Ha 3aMiHY 3HMUILEHOMY.

lepe3aBaHTaXxuMnAnm CUCTeMy [OUNJOMYBaAaHHSA MOpPAKiB pa3oM 3
@MaritimeAdm: noHap 10 TucA4 onpaubOBaHMX 3BepHeEHb. KoxHa i
PiKCYy€eETbCA, 9K 1 KIiNbKiCTb MOAaHMX 3afB Ta CTaTyCc 1Ix 06pobku.
EbekTnBHO npauwe [JepxaBHa 1iHCcNnekuida apxiTekKTypu Ta

MicTobynyBaHHA YKpaiHu. 3a pik 3apeecTpoBaHO Mauxe 28 Tucsad
noBigoMneHb Npo no4yaTtok bypiBenbHux pobit, 6e3 “bekodicis” abo
“pipM-nocepenHukiB”. AHTMKOpynuinHum edpekt — 1,5 Minbsppa
rPMBEHb WOP1YHO.

OovH 3 BUKIWKLB pedopMnm gna ypsAnoBol KoMaHou — 3abe3neyeHHsA
CnpaBenMBUX 3apnnaT A[nA8 nNpauiBHWMKiIB [epxCekTopy AnNf
3anobiraHHa KopynuiMHWUM puU3MKaM.

3any4yeHHs 0i3Hecy po npoueciB BipgHOBNEHHS

0o pepxaBHOl uuppoBol ekocuctemnm DREAM — [lepxaBHa unpposa
ekocucrtemMa ynpaBJiiHHA BIi[HOBJIEHHAM BXe MpPUEOHaNUcCb noHapg 500
rpomMap, dK1i BHecnu noHapg 1700 npoekTiB Ha 88,6 MinbfAppna
rpuseHb. IHTerpykunm paHi 9 pepxaBHux IT-peecTpiB Ta cuUCTeM,
DREAM 3abe3neyye nNoOBHY MNpO30picTb Ta NiA3BiTHiCTb NPOEKTIB
BilHOBJIEHHA Ha BCix cTapiax. MixHapogoH1 napTHepuM MOXYTb
NPOCTEXMTN BUKOPUCTAHHA KOXHOro posnapa ¢piHaHCOBO1 [O0OMOMOIMU.

fAapaHTY€EMO He TiNnNbKWM Nig3BiTHiCTb, ane ¥ MakKCUManbHE CNPUAHHS
iHBecTopaM. MignucaswnM MeMopaHoyM 3 Papow 6i3Hec-oMbyacMeHa,
iHiuiweMo nibepani3sauikw 3akoHomaBCTBa Yy cdepli BimHOBNEHHA. 3a
iHiuiatmBu MiHicTepcTBa 3anyweHa Business Advisory Group, wob6
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3aN1y4YNnTN MixXHapogHun 6i3Hec po BipHOBNEHHA YKkpaiuu. IHiuiaTuBa
BXe 00'egHana 6nu3bko 300 npepctaBHUKiB 6i3Hecy 3 23 KpalH.
EKcnepTHy nigTpuMKy Hapae npoekT USAID SOERA.

Lle TinbkKM YacTMHA HaAWMX CNiINbHUX TMNPOEKTiB. BOoauyHuK
aMepuKaHCcbkuM koneram, nocny CUA bpipgxuT BpiHK 3a nipepcTBO Yy
BiMCbKOBiN Ta ryMaHiTapHin nigtpuMui YKpaiHwu.



