puBitTaHHAa pupekTopa AN «MTN
«[iBpeHHun»» Aptema JiuTBUHOBA
3 [lHeM HapoOoXeHHH

WaHoBHMI ApTeMe BikToposuuy!

Acouyiauis noptiB YkKkpalHu «YKPMOPT» wupo BiTa€e Bac i3 [HeM
HapoOXeHHA !

AK kepiBHUK [N «MopCbKMK TOproBenbHUN NOPT «[IiBOAEHHUN»» —
O0HOro 3 MNPOBiAHMX MNiAMNPUEMCTB-4YsieHiB Hawol Acouiauyil Ta
cTpaTeriyHo BaxnuMBoro o060’'€KTa TPaAHCMNOPTHOL iHPpacTpyKTypw
YKpaiHn — Bu peMoHCTpyeTe BUCOKMKM npodecioHanisM, cTpaTeriyde
MUC/IEHHS Ta BipfgaHicCTb CnNinbHin cnpasi.

Baw BaromMmm BHecOK y 3abe3neyvyeHHa cTabinbHol poboTm noprtoBoOi
ranysi, pO3BUTOK MOPCbKOro noTeHuliany pepxaBum Ta epeKTUBHe
ynpaBfliHHA MNiOQNPUMEMCTBOM Yy YaCU CEPUO3HUX BUKIUKIB
3acnyrosywtb Ha rnuboky nosary.

Y uen cBATKOBMW fOeHb OGaxaeMo BaM MiuHoro 3popoB’sd, HeBuYyepnHoi
eHeprii, ™Mupy Ta 3narogu. Hexam Baw npodecimHuMM poceip,
ynpaBniHcbka MygpicTb Ta aMbiTH1i nnaHM W Hapgani CcnyrywTb
PO3BUTKY MopTy «[liBOEHHUW» Ta 3MiLUHEHHW eKOHOMiKM YKpaiHu.
HoBux BaM ycnixie, HapgivHux napTHepiB Ta peanisauil BCix
HaMl14yeHMX nNpoeEKTiB!

3 nosarow,

Acouiauyia noptiB YkpalHu «YKPMOPT»

3BEPHEHHA ACOLIALII «YKPMOPT»

Acouiauis nopTiB YKpaiHu «YKpnopT» HanpaBuna o¢piuyiunHe
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3BEpPHEHHS 00 BCiX KepiBHWUKiB MNignpuveMCTB — 4yneHis Acouiauyii, a
TAaKOX 0O nipgepiB OepXaBHMX MOPCbKMX MNiQNpPMEMCTB, OpraHisauiu
Ta NpeacTaBHUKiB npuBaTHOro nopTtosoro 6i3sHecy.

[onoBHa MeTa 3BepHeHHA — ¢OpMyBaHHA CNiNbHUX, YiTKUX Ta
NMPaKTUYHUX nNpono3uMuin po MiHicTepcTBa 3 BiOHOBNEHHS,
1IHOpACTPYKTYypM Ta TpaHCNnopTy YKpalHM wooo CTBOPEHHS
KOMMIEKCHOr 0 MJjlaHy 3axofiB 13 NiATPWUMKKM MOPTOBOL ranysi.
CborogHi uuMBinbHe CygHONNaABCTBO Ta NOpTOBa iHppacTpykKTypa B
YopHOMOpCbKOMY 6aceWHi ¢yHKUiOHYWTb B yMOBax 6e3npeueneHTHUX
BOEHHUX PU3NKiB. 3HayHe 3arocTtpeHHa 6e3nekoBol cuTyauii Ha
MapuwpyTax f[o/13 noptiB Benukol Opecu BuMarae B1if OepxasBu Ta
6i3Hecy HeBipgKNagHMX, CKOOPAMHOBAHUX OiW.

EdeKTUBHiICTb ypAaAOooBOro njaHy NiATpuMKKM Be3nocepefHbO 3alexuTb
Big ronocy TuX, XTO WOAHA NpauUwE Ha NiHil BOrCHW: MNOPTOBUX
onepatopiB, CcTeBifgopiB Ta nNpuBaTHMUX 1HBecTopiB. Jlnwe
06'enHaBWK 3yCWUNNA [EPXAaBHOro Ta NPUBATHOro0 CEeKTOpiB, Mu
3MOXEMO 3axuCTuTu nwpen, 36eperTum nNOricTMYHi nNaHuwXKM Ta
3abe3neuntn ctabinbHy poboTy YKpaiHCbLKOro MOPCbLKOrO KOpUOopy.
Acoulauia «YKpnopT» 3aK/IMKAE BCH MOPTOBY CNiNIbHOTY OMepaTUBHO
gonyuyntuca oo obroBopeHHs Ta HapgaTu CBO1 npono3uuiil

JloricTuka 3CepenuHu. Ak

Hapa3l BuOynoBYE npouecwu
NoricTuyHa KOMNnaH1sa Ha

npuknapnl Marine Service

Ukraine

Ha Ttni npu3synuHeHHs poboTum noptiB Benukoi Opecu noricCTuyHum
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PUHOK 3HAaXoguTbCA y MacwTtabHinm nepebypoBi: 6i3HeC apanTyeTbCH,
BPAaxXOBYE PU3UKKU, WYKAE HOBL WNAXM €KCNOPTY-iMnopTy WM OQHOYACHO
HaMaraeTbca 36epertTu CTPOKM Ta BaApPTiCTb AOCTABKW MPUAHATHUMMU
0N KN1EHTILB.

USM po3nosipa€e npo akKTyalbHl BWKIWKM Ta OYMKU YKPalHCbKOro
NOriCTUYHOro CeKTOopy Ha npuknagl koMnaHil Marine Service
Ukraine, 9Ka Hapa€ KoMNNekcHi MuTtHobpokepcCbkKi Ta
ekcnegutopcbki nocnyru. Wo npo Norictuky 3cepeauHn B Ul
Xao0TUYHi yacu po3noBina BUKOHYw4YMU pupekTop MSU TetsHa lleB4yyk
— YNTaUTe HUxuYe.

«MM He npauweEMoO 4yepe3 CUNY W HE HEXTYEMO NKWAbMU»: NpPO
obcTtpinu, rpadiku, Mobiniszauiw npauiBHWMKiB Ta QOOMOBJIEHHOCTi 3
1HO3eMHUMKN KoMNaHisaMu

— AKi ¢akTopu cboropgHi Haunbinbwe BNAMBAKWTL Ha pobOTy
norictmyHol koMnaHil? LUe eKOHOMiYHi puU3KNKK, CUTyauid Ha
KOpOOHax, BiWHa?

3BicHO, BCce i BopgHo4yac. Cnpobyiw po3ibpaTu nNo omHOMY.

BiNCbKOB1 PM3WKM HIXTO He CKacoByBaB, 1 B OCTaHHi1 TWMXH1 BOHM €
negb He HanbinbWUM BUKIWKOM, 0COBNMBO Ha TNi OCTaHHiIX aTaK Ha
YOPHOMOPCbKY MOpPTOBY iH¢pacTpykTypy. Ha wacts, 3a uen 4yac y
Hac He Oyno cuTyauin, Konu BaHTax abo TpaHCNOPTHMK 3acib, AKuUM
B1H pyxaBcs, nocTpaxpanu ¢pi3u4Ho.

BiMHa, CBOEW 4eprow, BMNAMBA€E Ha HanpaAMOK BaHTaxonotokie. I He
TinbkM B Ul Micsaui, yBecCcb 4aC — paHiwe 6arato BaHTaxiB Wwno
yepe3 Opecbknn abo YopHOMOpPCbKMW MNOPT, MNpoTe nicns novyaTKy
noBHoMacwtabHol BiWHM MM 3HayHO Oinbwe npauweMo 4epes
EBPOMNENCbLKY JIOricTuMKy. A uUe O03Haya€, wo noTtpibHo pgoTpMMyBaTUCSH
npasun €BpOCON3Y.

Hanpuknap, € cyBopi obMexeHHA WOQO Baruv KOHTeWHepa, ocobnueo B
Monbwi. I AKWO KNi€EHTa He NPOKOHCYNbTyBalM Ha MNo4YaTKOBOMY
eTani, we KOJM BaHTaX BUXOOMUTb 13 Kutaw, NOTiM y HbOro MOXYTb
BUHUKHYTW npobnemn. Le oouMH i3 TUX HwaHCiB, fAKi 3'4aBuUnncs came
yepe3 NepeopieHTALi0 NOriCTMKM Ha €EBPONENCbKL MapupyTu.

lle oguH i3 BaxnuBux ¢akTopiB — nanmeo. Mu, 3BiCHO, pOyxe
3a7€eXUMo0 Bif MOro BapToCTi. Bipg manbHOro 3anexmTb 1 BapTiCTb
¢paxTy, 1 BaApTiCTb Ha3eMHOl NoricTtuku. Yepe3 ue B OOoCTaBKax 13
EBPONENCbLKUX MOPTiB NOCTiMHO BinbOyBawTbCH KONMMBAHHA UiH, 1



PUHOK NOTPiOHO perynsaspHO MOHiITOpPUTH.

€ W ce30HH1 dakTopwm. Hanpuknap, 3apa3 6ysB nitHim nepiofn,
cneka, 1 4yepe3 uUe YaCTuHa Tpac Moxe OyTu 3akpuTa Ona pyxy
BaHTaXiBOK Yy fOeHHMM Yac. Ha [yHal nocyxa, nepeBe3eHHS BaHTaxi.
Li€ew BOOHOW apTepi€w Ha peskux pingaHkax 1 B3arani
npusynuHunoca. Le Takox MOoxe NpPU3BOAUTM OO 3aTPUMOK.
OKkpeMo € npaBunia WOAO pexuMmy pyxy W BignodumHky Bopaiis. Bopiwm
He Moxe ixaTu be3nepepBHO, BiH Ma€ BignouyumBaTtu. B YKpalHi uwux
npasBus He 3aBXOW OOTPUMYKWTbCH TakK CyYBOpO, a B €EBpocCOw3i Ao
LbOro CTaBNATbLCA OYyXe Cepuo3Ho. Ane € iHwi peyi, 3 SAKUMU MU
cTukanuca. Hanpuknap, BogiiB MoXyTb MobinisyeaTtu, 1 uUe Tex
BNMBA€E Ha norictumky. baraTto KoMnaHiW 3apa3 roBopsATb MNpo
HecTa4dyy nioped, 30KpeMa Boaiis.

IHopni HaBiTb TepMiHanu 3anuwakwTbca 6e3 BaHTaXHUKiB. AKWO Ha
TepMiHani BWHWKAE Taka CcuTyauis, a HaM noTpibHO BUKOHaATH
poboTy CbOrogHi, MM caMi WyKaeMoO JMWOMHY 330BH1 KOMMaHil.
ObopmMnNIEMO iM NPONYyCKH1I OOKYMEHTW Ha TepMiHan, 1 BOHa npauwe
caMe 3 HalWWM BaHTaXeM.

YekaTn, NOKW TepMiHan CcaM 3HaWae BaHTaXHWKa, He 3aBXAOMu
gouinbHo. Bbo ue NpoCTiM MawwHW, OOOATKOBL BMTpPATU Ha NOCAYrHU
TepMiHana 1 pu3KK Onga Hawol penyTtauyil. fAkwo Mu noobiuanwu
KN1€EHTY BUKOHATW pobOOTY CbOrofHi, TO He MOXeMO MNPOCTO YeKaTu
TUXOEHb .

— B ymoBax o06cTpiniB, 3yNWHKW TepMiHaniB 1 MNOCTiMHWMX 3MiH Wo
ons norictu4yHol KoMnaHlil BaxnuBiwe: pOoTpuMyBaTUCH rpadika 3a
byob-AKYy UiHY 4M WBMOKO apanTyBaTUCS, KONM rpapik 3puBaETbCH?
Mn apantyemoca. TyT noTpibHO BpaxoByBaTu 1 NWOACbKMN aKTop:
CNiBpOOiTHUKM PU3UKYWTb Yepe3 ob6CTpinu, He BUCUNAKWTbLCHA, Y BCiX
pi3Hi obcTaBuHu. Hanpuknapg, Haw 6pokep xuBe B YOpHOMOPCbKY, a
TaM 3apa3 ayxe CkKnagHa cuTyauis, y caMOMy MicCTi.

ToMy MM nipnawtoByeMocsi. € cniBpOoOiTHMKKM, SK1 NpauwwTb YHOY1,
60 BOEHb Yy HMUX HeMa€e TakKol MoxnmBocCcTi. Hawa ocHoBHa MeTa —
OOCArTU pe3ynbTaTy O/ KN1€HTa, ane MU He NpPaLweEMO 4yepe3s cuny
MW HEe HexXTYeMOo nwoabMu. ToMy NOTPiOHO 3HAaXOQWTM 30/10TY CEpeauHy:
wob KNi€HT oTpuMMaB SAKiCHY nocnyry, a KOMaHga Morna npauwsBaTu
nani “ HapaBaTw LI MOCAYry HacTynHMM KNi€eHTaM. He MoxHa npocCTo
«3arHatun KoHen», 60 Tak QOOBro npauwBaTU HEMOX/IMBO — @ MW Ha



PUHKY BXe 20 pokKiB.

— YacTto b6yBae cuTyauid, KonuM BaHTax yxe npubys, ane TepMiHan
npocTowe 4epe3s obcTtpinm abo iHwWi o6cCTaBuUHWU, 1 BUBE3TH
KOHTEWHEP HEeMOXNMBO. AK y TaKWX BUMNALKaX BUPLWYETbLCA MNUTAHHA
nemMepenxy?

Lle 3anexuTb Big NiHii, SKOW (paxXTYETbCA KOHTEeWHep. Y KOXHOI
niHii € cBoi 6e3KOWTOBHi AOHi: B KOrocb Ue TpW OHL, B KOrochb
Moxe 6yTum pgBa TuxHi. Ui ymoBM 3a3BuYyaum ¢ikcoBaHi M He
3MiHIOWTLCA aBTOMaTUYHO 4yepe3 ¢popc-Maxop B YKkpaiHi, 60 niHiil
npaulioTb 3a NpaBuiaMM iHWKMX WPUCOMKLIN.

Ane B Takumx cuTyauidax Haw Bipfain NOriCTUKKM 3BepTaeTbCd [0
niHii, onucye ob6bCcTaBMHM W MNOACHWE, YOMYy BUWHUKAA 3aTpuMKa, i
BXe nicnga uboro MOXHa npocutm abo 3HUXKY, abo NpPOOOBXEHHS
6be3kowToBHOro nepiopmy. KoMmaHii 4yacTo WAYyTb HaA3yCcTpiu.
MoBHicTw Bipg peMepenxy, 3B1iCHO, MOXYTb He 3BiNbHUTKM, ane
OTPUMATU 3HUXKY peanbHO, 1 ULe Tex 4YaCcTuMHa Hawol poboTu: He
NMPOCTO OpPraHi3yBaTWM OOCTaBKYy, a WM BeCTM Taki neperoBopu, wob
MiHiMi3yBaTuM OOOaTKOBl BUTpPATWM ONA KILl€EHTa.

— Yn 6ynm oCTaHHiIM 4YacoM BaHTaxi, dKi 3acTparanu 4epes
obcTpinn? Hackinbku 3apa3 cuTyauis KpuTuyHa?

3apa3 MM BCe X PEKOMEeHOYEMO (ppaxTyBaTUCH Ha €EBPOMNENCbLKL NOPTHU.
Mn nepeBaxHO NpaUWEMO 3 1iIMNOPTOM, 1 OCHOBHMW HanNpAMOK O/ Hac
— Kutan, xovya € #n iHwi kpaiHu. CaM MapupyT MOXe 3anexaTtu Bif
3anNUTy KNi€HTa: Hau4vacTtiwe ue Monbwa abo PymyHia, ane 6yBanwu
BUNAaAKW, KONM KINi1i€eEHTY ©Oyno 3pyyHiwe 3aBOAWUTM BaHTax,
Hanpuknapg, 4epe3 [peuiw.

Oani MM OopraHi3OBYEMO Ha3eMHy norictuky. 3abupa€emMo KoHTeuHep 3
EBPONENCHLKOro nopTy i Bxe abo 4yepe3 cknapg nepeBaHTaXyYeEMO TOBap
y TeHToBaHy BaHTaxiBkKy, abo Be3eMO MOro KOHTEWHEPOBO3OM
6e3nocepegHb0 B KOHTEWHepi.

Ane 3 ypaxyBaHHfiIM HWHiWHiIX peaniuM 4YacTo Kpawe 3pobutwu
nepeBaHTaAXeHHs, 30aTU KOHTEeWHep Yy NopTy “ He 6yTun npusB’'a3aHuUMH
0o peMepenxy. TOMy WO B YaCTWUHM JNIiHIW € MOXNUBICTb 30OaTH
MOPOXHiIN KOHTeWHep Ha TepuTopii YKpaiHu, a 4YaCTMHaA BUMarae
NOBEPHYTW MOro camMe B TOW NOpPT, Kyau BiH npubys.

Hanpuknap, AKWO KOHTeWHep npuuwoB Yy [OWHIO, NiHiA MOXe BuMMaratu
NOBEPHYTM MOro MOPOXHiM Ha3ag y AuHi0. A ue QOOaTKOBL BUTpaTH.



Oo BinHM, konu Opeca n YopHOMOpCbK 6ynu OCHOBHMMM nopTamu, BCe
byno npocTiwe: KOHTeWHep MOXHa Oyno 3pgaTu B TOMYy X
YKPAalHCbKOMY nopTy. 3apa3 cuTyaulsa 1iHwa — TWM npoixas nis.
Monbwi, niB YKpaiHuM, a MNOTiM We Ma€Ew Be3TWM MOPOXHIN KOHTeuHep
Ha3af.

— Micns 6nokyBaHb 2023-2024 pokiB pu3uMK npobneM Ha NONbCbKOMY
KOPOOH1 BXe 3akfapga€eTbCd Yy BaApTiCTb JIOF1ICTUKKM 4Yu ue poci
BBAaXaeTbCs ¢(OpPC-MaxopoMm?

lle Bce ogHO BBaxa€TbCA ¢opc-MaxopoM. HAKWO 3apa3 3aknagaTtu B
UiHy Te, wWwo Hapa3li He BipgbyBaeTbcCcs 1 HeBigoMo, 4uM BipbypeTbcH,
MW MPOCTO BTPATUMO KOHKYPEHTOCMPOMOXHiCTb Ha PUHKY. HeMoxnueo
3a3fganerigb gopaBaTuM OO0 BApPTOCTi BCi noTeHuinHi dopc-Maxopwm.
Konn Mu BXe Be3eMO BaHTax ¢ypow abo KOHTeMHEPOBO3OM 4epes
KOPAOH, yroga 3 nMNepeBi3HWKOM YyKNafaeTbCs Nif KOHKpPEeTHY
cuTyauiw. Hanpuknag, MM 3HaeEMO, WO 4epe3 Tpu AHLI noTpibHo
3abpaTu KOHTeWHep 13 nNopTy, 1 NOroAXy€eEMO BapPTiCTb: CKiflbKMK
KowTyBaTume 3abpaTu MOro, OOCTaAaBWUTM Ha CKNaf KNi€EHTa, MPOBECTH
MUTHe OodopMNEeHHS B MNeBHiW MuTHuMui — y KueBi, Ha 3axoni
YkpaiHn, B Opeci 4ym B iHWOMYy Micui.

Micna uboro y Hac yxe € ¢ikcoBaHa uiHa nocnyru. A cBol ¢opc-
MaXopu M PU3MKKM B LI BAPTiCTb 3aK/Naga€ nepeBi3HuK.

— TobT10 3apa3 HemoxnuBo OynyBaTu OOBroCTPOKOBE MfaHyBaHHA Tak,
K Le npauwsano paHiwe?

Tak, 3apa3 MM He MOXEMO [OBrOoCTPOKOBO 3anjlaHyBaTW BCe Hanepepq.
PiweHHA OOBOAMTbLCH YyXBanwBaTWM OyXe WBUOKO — (pAKTMYHO He WOOHA,
a iHogl woroguHw.

Mpobnemn BupiwywTbCs B Mipy ix nossu, 60 nepepbaunTtn BCE 3apas3
HeMOXNnuBo. KoM nonbCbKi nepeBi3HuKM ONOKyBanu KOpAOH 1
nponyckHa 3paTHicTb Oyna pOyXe HU3bKOW, KA1EHTW, 3BiCHO,
yekanu. Ane Topai BCi onuHMNMCA 3apydyHukamu uiei cutyauii. Ii
He MOXHa Oyno BUpPiwMTKM 1HaKwe, OKPiM K 4ekaTu.

Y Takux BuMagkaxX MU MOXEMO NiATpuMyBaTU KNi€HTa KOMYHiKaui€w W
KOHTponeM. Hanpuknap, HapaeMo ¢oTo- abo Bipeopikcauiw: ocCb Bal
KOHTenHep abo BaHTax, BiH uinun, BiH CTOoiThb 1 u4yekae. LUe
gonoMara€e KIA1EHTY PO3yMiTwu, WO 3 BaHTAXeM yce rapasf, MNpocTo
notpibeH uac.



Kni€eHTn Tex yce po3yMiwTb. BoHu 6avaTb, y AKOMy cBiTi MM 3apa3
XMBEMO, 1 po3yMikTb, WO € cuTyayil, Ha SK1I HEMOXSIMBO BMJIMHYTWU
Hanpsamy.

«ApanTyBaTtuca po yMoB — HauBaxnueiwe». lWo € Hanbinbwum
pecypcoM JforiCctu4yHol KoMnaHil 1 9K gonaTm Kpuswu

— 3a noHapg 20 pokiB pUHOK nepexuB Barato Kpu3: ¢iHaHCOB1
NOTPACiHHA, naHpeMmiw, 6nokapgy nopTtiB, ONOKYBaHHA MNYHKTiB
nponycky i noBHoMacwTtabHy BiuMHy. llo OO3BONAE NOriCTUYHUM
KOMNaHifAM He NpPOCTO 3alMwaTUCA Ha PUHKY, a W KOHKypyBaTu?

A4 6 cka3ana, wWo oAgHa 3 TrOJOBHMX MNPUYUH — KOMaHOoa. OCHOBHMMK
KONMeKTUB npauwe ¢GakKTMYHO 3 MOMEHTY 3aCHYBaAHHA KoOMMaHil.
Kniwoyosi nwogu — norict, ekcnepgutop, byxrantepia — 6arato pokis
pa3oM. fl, Hanpuknag, npaupw B KOMMNaHil Bxe 15 pokis.

Yepe3 ue € 3ryproBaHicTb 1 pO3yMiHHA OOQHEe OOHOro 3 MNiB CNOBa.
Konn KoMaHga Ha OOHin XBwWni, pilweHHA yXBanwowTbCs wWBMAwWe, a B
Hawin cepi ue pyxe Baxnueo, 60 cuTyauii MOXyTb 3MiHWBaATUCH
OyKBasibHO WOQHSA .

3BicHO, 3a Ul poku bynu pi3Hi nepiogm. Mu npoxogunu ¢piHaHCOBL
Kpu3n, Konum Kinbka MicauiB abo HaBiTb poBwe nepebyBann B He
Hankpawin ¢iHaHcoBin cuTyauil. lNepexunn KapaHTWUH 1 npauwBanun 3
goMy. HaBiTb TOOi BCe OOQHO HaMaranuca nigTpuMmyBaTu KMAL1EHTiB 1
3HAXOOUTK pPiWEHHS.

Nip 4ac kKapaHTuHy OyBanuM cuTyauil, KonAu BaHTaxi ¢i3nM4yHO He
MOrnuM pyxatucd, 60 kKopooHu Oynum 3akputi. Topi MM
opraHi3oByBanu nepeTapKy Ha Cknagu, wob 3BiNbHUTU KOHTEWHEPMU 1
He HakonuyyBaTu peMmepepnx. [poCTiM KOHTenHepa KOWTYE AyXe
gpoporo, ocobnuBo KoM 3aBepuwyeTbCA Oe3kowToOBHMW nepiop 1
NOYMHAETHLCA MNNATHUN.

MotiM 6yB KOPOTKMM nepiopn, KONM MOxXHa 6yno cnokivHiwe
npauwBaTu, a pani no4vanacs noBHOMacwTabHa BiwHa. lMepwun 4ac
CyoHa B3arani BigMoBNANUCA 3ax0OuMTM B YKpPalHCbKi nopTw.
YacTuHa BaHTaxiB yxe nepebyBana Ha cygHax, ane CygHa eKCTPEHOo
3a/Mwanu Hawi nNOopTM WM akBaTopiw. Y Takux BuUNagkax MU
OpraHisoByBajiM HOBY JIOFiCTUKY: KOHTEWHEpPM MNEepeHanpaBnNsanIuncsa B
noptu Monbwi Ta PyMyHil, a 3BiATM MW BXe [OOCTABNASIM BaHTaxl
HAa3eMHUM TPaHCNOPTOM — BaHTaxiBkamMn abo KOHTEWHEPOBO3aMM.
3apa3 Tex HenpocTuM 4Yac pnd BCix. [ONbCbKUAN KOPOOH MOXe



3aKpuBaTuCad, BUHWUKAWTb 3aTPUMKKU, € CUTyauil, Ha 9K1 MM He
MOXEMO BMNJIMHYTMW, afe B TakMX BWUNAQKax MM 3aBXOM YECHO MU
BiOKPUTO rOBOPMMO 3 KJ1€EHTOM. BiH Ma€e po3yMiTu, pe nepebyBac
Moro BaHTax i wo 3 HuM BipbyBaeTbCA.

AKwo noTtpibHo, MM pobumo ¢oTo- abo Bipeodikcauiw, MNOKaA3YEMO,
WO 3 BaHTaXeM yce rapa3fg i nuTtaHHAa nuwe B 4Yaci. 31 cBoro 6OOKy
MM pobuMo BCe, WO MOXEMO: HaMaraeMocs 3eKOHOMUTM rpowi
KNi€HTa, HagaTWM AKiCHY nocCnayry i BKAacTUCA B MNOMrOOXeH1 CTPOKM.
Ane ¢opc-Maxopu CbOrogHi HiXTO He CKacCcOBYyBaB.

Lle cTOoCyeTbCqd HaBiTb MUTHOIr0 OQOPMSIEHHS, HEe Jnwe MNPU3YNUHKU
nisanbHOCTi nopTtiB. Konu noBiTpsiHa TpuBOra, MUTHUULSA He npauwe,
npouec odopMneHHA 3YNUHAETbLCA. 3apa3, Hanpuknap, B Opecbkiwn
obnacti TpuBOrM MOXYTb TpMBaATM OyXe OOBro, 1 ue TexX BMJMBAE Ha
CTPOKMW.

BooHoyac 3a 20 pokiB poboTM Ha pPWHKY Yy HacC yxe € penyTtauisa,
3B'13KM M PO3yMiHHA npoueciB. ToMy MM HaMaraeMocs MiHiMi3yBaTwu
3aTpuMKN i odopmnwBaTU BaHTaxXli BYACHO TaM, [e Ue 3aNexuTb Bif
Hac.

— fAKWO NOPiBHATU KOMMAHil Ha no4yaTkKy pobOTM M CbOromHi, SHKi
nocnyru Ta koMneTteHuii 3'ABuMnuca 3a uen 4yac?

AKWO roBopuMTM MPOCTO, MU NOYMHaAnNM aK Opokepcbka KoMMNaHis 1
nepeBaxHO HafgaBanuM NOCAYrM 3 MUTHONO OGOpPMIEHHSA. 3a Ul pOKM
KOMNaHifd CYyTTEBO po3wupunaca: 3’'aBunuca @paxTyBaHHA,
noricTtuka, nepeTtapka, BUKYNn ToBapy, OQOPMIEHHS [OO03BiNbHUX
OOKYMEHT1iB, fAKWO BOHM MNOTPiOHLI ONA KOHKPETHOro BaHTaXy.

TobTo 3apa3 KA1iEHT MOXe 3BepHYTUCA OO0 HAcC HaBiTb 13 camoi
igei. Hanpuknap, BiH Xxo4ye npuBe3Tu aepeBoobpobHuM BepcTaTt. BiH
MOX€e MnpoCTO fJaTuW HaM 3anuT, a MU BXe NiAroTyeMo KOMepuinHy
npono3uyio. 3a noTpebum MOXEeMO HaBiTb 3HaWTM, pe uUen BepcTar
KYnnuTun.

OPakKTUMYHO 3apa3 ue nocayra nig Knw4v. HaunowupeHiwmym BapiaHT —
KONM Yy KN1i€HTa Ha CKNagli BXe rotosun TtoBap. Mu noro 3abupaemo,
PpaxXTyeEMO, OpraHi3oOBY€EMO OOCTaBKYy, POOMMO NOricCTuky TepuTopie€lw
€sponu abo YKpaiHuM — 3anexHo Bip 3anuTy. loTiM NpoBOOAMMO MUTHE
opopMNIeHHA 1 BXe 3 MOBHUM MAaKeTOM [OKYMEHT1B MNepefa€EMO BaHTaxX
KN1EHTY.

TobTO MM MaKCUMaIbHO 3B1lNbHAEMO KNi€HTa Bip 3auMBuUX AiN. MOMy



He noTpibHO OKpeMo wykaTu nepeBi3HuKa, 6bpokepa, ekcneguTopa uu
BUPiWyBaTW NUTAHHSA 3 OOKyMeHTaMu, yce ue Mu bepeMo Ha cebe.

— TakKMM 4YMHOM, TrONOBHa fKiCTb, fKY KOMnaHis 3pobyna 3a ui
POKW, Le apanTUBHICTb OO0 Kpu3?

Tak, caMme Tak. ApantyBaTtuca po cuTtyauili — ue, MabyTsb,
HavBaxnuMBiwe. € BiQOMWA BWUCNiB, WO BWXMBAE HE HaAWCWUNbHiWWK, a
TOW, XTO BMi€ apantysBaTtuca. [ns Hawol cdepunm ue pyxe TOYHe
dopMynwBaHHA. MoxHa CKa3aTu, WO LEe HaBiTb Haw HerjaCHWUU NO3YHr
y KOMnaHil.

«YCi pyxe yBaxXHO paxywTb BuTpaTu». [lp0 BUKAUKU CbOrOOEHHS,
peakuilo PUHKY Ta CTpaxyBaHHA BaHTaxiB

— 3apa3 4acTo roBopATb, WO BaHTaxli BapTO Nepeopi€EHTOBYBATM Ha
3axifgHi koppoHu abo nopTtu [yHaw. Ha Bawy [OYMKY, UbOro
OOCTaTHbO, WO6 NOKPUTM MNONUT KIALEHTLB?

MopTu [yHaw MawTb OOCUTb OOMEeXeHy MNPOXifHiCTb 1 BOHW He MOXYTb
B3ATWU Ha cebe BenMKUM BaHTaxonoTik. [nwc Tam HeBenuka OcCafgka,
TOMYy BE/IMK1 CydHa He MOXYTb 3axogumTu Tak, wob MopTM NOBHOUIHHO
3akKpuBanu BCl noTtpebwu.

3apa3 ue npauwe TakK: KOHTeuWHepu npuxoadaTb Yy KOHCTaHuUy, Tam
nepeBaHTaXywTbCAa Ha nopoMu abo bapxi, a Bxe notiM bapxi MAOyTb
gani. 3 eKCnopToM CXOXa icTopid y 3BOPOTHOMY HanpsMKy: BaHTax
0OXOOUTb OO0 TOYKM Ha [yHal, cnoyaTKy MepeBaHTaXyeETbCH Ha
bapxy, a notTiM yxe 3 6apxi — Ha cymHo. KoxHe Take
nepeBaHTaXeHHA — L€ [JoJaTKOBL BUTpaTw.

3ani3HnYyHa pOoCTaBKa TeX MOXJMBa, MW MNPAUKEMO 3 Hew 3a 3aruToMm
KnieHTa. Lle xopowun BapiaHT, ane BCe BMNUPAETLCA Yy BapPTiCTb.
3a3BMYan 3ani3Hunug y OBa-TpM pa3u OOpOX4Ya 3a MOPCbKY OOCTaBKY.
Mpn UbOMY BOHa He NOBifibHiwa, HaBNakuW — 3ani3HUUEN BaHTaX MoOXe
npuxogntn weupwe. MpoCcTo camMa nocsyra KOWTYE OOpPOXYe.

lle noTpibHO BpaxoByBaTu MapupyTu 3 Kutaw, 9K1i MOXYTb NPOXOOAUTHU
yepe3 KpalHy-arpecopa. TaM MOXyTb OyTuM ornsagu, CBO1 CNUCKMU
TOBapiB, $fSK1i BOHWM He XO04YyTb nponyckaTtu, abo cnpobwu
KnacudpikyBaTm neBH1I ToBapu 9K nNpoaykuiw nogBiWMHOrO
NMPU3HAYEHHSA .

Tox ssK 6u cuTyauis He 3MiHwBanacs, Mope BCe OOHO 3asMWA€ETbCH
OOHMM 13 Haubinbw HagiMHUX BapiaHTiB. 3ani3HuuUa Tex MOXe



3YNUHATUCSA, a MO TepuTopil YKpalHM TaKOX € PUSUKU ONF
iHopacTpyKTypu. 3a Hawow MPaKTUKOW, Halkpawe CNiBBifHOWEHHS
LiHW, SKOCTi M 4Yacy 3apa3 [a€ MOpCbKa OoCTaBKa OO0 MNOpTis
€Bponu, a pani — Ha3eMHa NoricTtuMka B Ti perioHun Ykpaluu, Kyau
noTpibHO OOCTaBUTM BaHTaxX.

— TobTo pnNa KNi€EHTa BaxXNMBO He nNpocto BubpaTwm nopT, a
npaBunbHo 3ibpaTm BeCb MapupyT?

Tak. Haw OCHOBHWMM aKUEHT caMe B TOMY, WoO paTtuM KNL1i€EHTY MNOBHMUMU
naket nocnyr. JliogpuHa abo KOMNaHis 3BepTAETbCH OO0 HAac, i im He
noTpibHO oKpeMo wykaTu, XTO 3p0OMUTb O03BiNbHI OQOKYMEHTU, XTO
3appaxTye BaHTax y Kutai, XTOo BigcTexyBaTWMeE KOHTEWHEp VY
0Op03i, XTO opraHi3ye ekcnegupyBaHHA B €BPONEUCbKOMY MOpPTY,
nepeBaHTaXeHHA Ha CKnapi W nopanblwy OOCTaBKY.

OiHanbHMN eTan — MUTHE O4YMWEHHA BaHTaxy. Lle Tex okpema cknapgHa
yaCcTuHa npouecy. Ane caMe TOMY KJI1LEHTY 3pydyHile, KOJM BeCb
NaHuor 3aKpuTun B OOHOMY Micui: Big ¢paxTy ¥ KOHTPOO MapuwpyTy
0O OOKYMEHTiB, nepeBaHTaXeHHs, OOCTaBKM W MUTHOITO OQOPMIIEHHS .

— Ha T1ni ocCcTaHHixX aTakKk Ha NOPTOBY 1iHOPACTPYKTYpy HYM 3MIHUBCH
nigxip Oo CTpaxyBaHHSA BaHTaxiB? YM cTannm BaHTaXOBNACHUKU
yacTille UiKaBUTUCA CTPaxoBKOI?

Tak, 31 cTpaxyBaHHAM 3apa3 CKrnapHo. barato cTpaxoBuWX KOMMaHiwu
MOXYTb BiOMOBMATUCA CTpaxyBaTu BaHTaxi, 60 BOEHH1 Ail Ona HuUX
HEe € CTpaxOoBMM BMNagkKoM. Taka TeHaoeHuis € M 3apa3. KpiMm Toro,
0eski poporoBapTicHi1I BaHTaXxl TexX MOXYTb BigMOBNATUCA
cTpaxyBaTu.

Ane s He MOXY CKa3aTu, WO KMN1EHTM Ha nNpakTuui cTanum yacTiwe
CTpaxyBaTu BaHTaxi. HaBnaku, 3apa3 ycCci Oyxe YyBaXHO paxywTb
BUTpPAaTU. HAKWO paHiwe KMNi€EHTW MOrnuM He 3BepTaTu CTiNbKW yBarwu
Ha KOXH1 YMOBH1 CTO pgonapiB, TO 3apa3 paxywTb yce.

MoTpibHO po3yMiTu, wWo poboTa 31 CTpPaxoBOW KOMMAHi€EWw Ue OOBra
ictopida. Tm cnoyaTKy nfnaTtuvw 3a CTPaxoBKYy, a NOTiM y pa3l
npobnemMn we Ma€ew oTpuMaTu BunnaTty. I ue He 3aBxau weuakumn abo
NpoCTUM MNpouec, TOMy B HaWiWM nNpakTuuli HEMA€ Takoro, wo 3apas3
KN1EHTM MacoOBO MoYanuM YyacTiwe cTpaxyBaTW BaHTaxi.

Y Hac 6yB noka3oBui BuMNapokK. Mu BuKynanu pngd KNi€eHTa
nappymepito 3 06’epgHaHux Apabcbkux EMipatiB. Yepe3 noniTtuyny
cuTyauiw noTtpibHa 6yna poBra Ha3eMHa NOricTuka, 1 caMe Ha Uuw



O1NAHKY MapuwpyTy K/N1€EHT NONpPoOCUMB NpopaxyBaTu CTpaxoBKy. Ane
nicnga TOoro, SIK CTpaxoBa KOMMaHis o3By4yuna uiHy, BiH nepepgymas
cTpaxyBaTucs.

Le Tex peanil HWHiIWHBOro PWHKY. YCi BUTpaATW Ha JNOricTuky,
MUTHEe O0QOpPMIIEHHA, CTpaxXyBaHHA NOT1IM 3akKfnapawTbCA Yy BapTicCcTb
ToBapy. AKWO ToBap 4Yepe3 ue CUIbHO OOPOXYa€E, a XTOCb 1HWUN
npueis Moro neweswe, KN1€EHT yxe BTpPayae
KOHKYPEHTOCNPOMOXHICThb.

— OpHa 3 BawWX HeCTaHpapTHUX nocnyr, fdK KoMnaHil, ue
MOX/IMB1iCTb BXOOWTM B Yrofy BJIaCHMMM KowTamMu. AK ue npaue?

Tak, ue (aKTU4YHO CXOXe Ha KpeauTyBaHHS Nipg neBHUW BiOcOTOK,
ane ymMoBM MM OOroBOPHWEMO OKpPEMO 3 KOXHUM KNi€EHTOM. BoOHM
3anexaTb Bifg KaTeropil BaHTaxy, WOro BapTOCTi W KOHKPETHOIL
CuTyauiil.

Mn MoxemMo nipibpatum TOBap, SAKMU UiKaBUTb KINL1€EHTA, BUKYNUTHK
moro Ha ¢abpuui Ha nNOrogXeHMxXx yMoBax, a KNIEHT Ha CTapTi
cnnayye HaMm Bip 30% BapTocTi. licns T10ro, 9K MM OOCTaBNAEMO
TOBap Ha CKNag KNieHTa, B1H onjlayye pewTy: 1 BapTiCTb Takoro
¢iHaHCcyBaHHA, 1 came “Tino” Kpepgurty.

MonuT Ha ul nocnyry €. barato ¢abpuk He X04yTb BifBaHTaxyBaTu
ToBap, OOKW He OTpuMMawTb MNOBHY onsaTty. [Ns KAleHTa ue O3Hauvae€
3aMOpOXeHHA KowTiB. Hanpuknapg, nicns onnaTtuv W BiaBaHTaXEHHS
ToBapy MopCbkKa AocCTaBkKa 3 KuTaiw Moxe 3auMMaTu 60-70 gHiB. YBecCb
LEeW 4Yac rpowi Kni€HTa (paKTUYHO 3aMOPOXEHIL.

ToMy 4YaCTWMHaA KN1€EHTiB KOPUCTYETLCA TakmMm ¢opMaToM. BoHM rotoBi
3annatuTtmn Tpoxu 6inbwe, ane He BMBOAMTM 3 000POTY BCH CyMy Ha
nBa-TpuM Micaui.

— Bu npauwete 3 pi3HuMM HanpsMkamum — Opeca, YopHOMOpPChHK,
KoHcTaHua, [paHcbkK, [OuHA. Yu OyBa€e TaK, WO KIALEHT cCaM
NponoHy€e cBO€ 6ayvyeHHA MapuwpyTy?

KnieHTun 3a3Bu4yanM He nNpuB’'A3YyNTbCA [0 KOHKPETHOr0 MNYHKTY
nponycky. HanyacTtiwe Bubip MapwpyTy 3anexmTb Bif BapTOCTi
dpaxTy, 6e3neknm n KiHUEeBOI TOYKM OOCTABKW.

Hanpuknapg, ¢paxtyBatmca B Opecy — ue opgHa uUiHa, y paHCbK —
iHwa, y ouHo — TpeTta, y KoHCTaHuy — we iHwa. BopgHoyac Ha3eMHa
norictuka 3 Opecu, 3BiCHO, fpeweBwa, HiX pgoctaBka 3 €Bponu,
ocobnmnBo AKWO KNi€EHTY BaHTax noTtpibeH camMe B Opeci.



Mn 3aBXOM OAEMO KN1€HTY KinbKa BapiaHTiB. [lOKa3yeMO, CKiNbKWH
KowtyBaTuMme ¢paxT i3 notpibHoro nopty B Kutal po Opecwm,
FmaHcbkKa, AMH1, KOHCTaAHUM 4YM 1HWOro HanpsMKy. TakKOX OaeEMO
CBO1 pekoMeHpauil 3 ypaxyBaHHAM BapTOCTi, CTPOKiB, puU3uKiB 1
noganbwol Ha3eMHOl norictmku. TobTo KNieHT Mae BuUbip, a Hawe
3aBaHHA — 3anponoHyBaTW WOMY OMTUMANbHWUA MapupyT.

— AKWO nNOBEpPHYTUCA OO0 CTpaxyBaHHA: 4uM OGyBanu BuNagku, KOMU
CTPaxXxOBUK YyxXe nicna OpoHwWBaHHA nepernsgaB YMOBWU MNOKPUTTH
BaHTaxy?

Hi, fKwWo QOKYMEHTW BXe nignucaHi, Takoro He BipbyBaeTbcCcA.
CTpaxoBUK He nepernsga€ ymMoBuM Bxe o¢opMiieHOL yrogu.

BiH MOXe 3MiHMTM nipgxipg yxe Ona HacTynHol yrogu. Ane, K 1 BXe
Ka3ana, 3apa3 KN1EHTU He TaK 4YacTO XO4YyTb CTpaxyBaTu BaHTaxi.
ToMy caMa CTpaxoBKa B HaWwil npakTuui cTana pagwe pigKicHOMW
icTtopiew, i ue nepeBaxHo noB’'s3aHo caMe 3 BMOOPOM KNi€HTa Ta
OaXaHHSIM KOHTPOSKWBATN BUTPATH.

— Y Bac Ha caunTi 3a3HayeHo, WO BW He npauwete 3 kKapro. Ue
yepe3 OCTaHH1 BUWKAMKM B NOricrtumui 4YuM npuynHa BigMOBWM Bif
TAKOro TWNy BaHTAX1B MNONMATrae B YOMYCb 1HWOMY?

TyT npaBunbHiwe cKas3aTu He Te, WO MU MNPUHUUNOBO HE MpaulweEMO 3
Kapro, a Te, WO Hac nepepyciM LikaBnATb UiNi KOHTelHepu. Kapro
— ue Tpoxum iHwa cneyundika.

YMOBHO, Kapro — ue KonauM baraTto HEeBEeNUKUX KN1EHTiIB KynywTb
ManeHbKi napTil: xXToCb 20 Kr, XTOoCb 15 Kr, XTOoCb We SAKYCb
KinbkicTtb. Ue noTtpibHOo KoOHconipyBaTu Ha cknapgi B Kutai,
36bupatn B OOHYy napTilw, OOKW He HabMpaeTbCA MOBHUM KOHTEWHep.
Mnoc TaMm Moxe 6yTu Oyxe pi3HUM aCOPTUMEHT.

Lle okpemnn HanpsiMmok poboTu. AK € KOMNaHil, AKi cneuyianisywTbcA
Ha JNerkoBux aBToMoOinax, TaAaK caMO € KOMMNaHil, 9daKi
crneuiani3ywTbCAa CaMeé Ha Kapro-sBaHTaxXax. BOHWM MOXyTb BO3UTKU 1
KOHTenHepamn, i aBia. lUe iHwa norictuMka M 1iHwWa onepauiunHa
Mopaens.

Hawa cneundpika — 6inbwi obcsAirm, Big OOHOro KOHTeWHepa. Ane
SKIWO [0 HAaC 3BEpPTAETbLCA KALEHT 1 MOMy noTpibHe came Kapro, Mwu
BCE€ OOHO MOXEMO [OOMOMOrTM OpraHisyBaTuM TaKy [OOCTaBKy 4epes
naptHepiB abo nopekoMeHgyBaTu piweHHs. TobTO MM He KMOAEMO
KNi€EHTaA 3 MOro 3annToM, MNPOCTO LE He Hall OCHOBHWUM Npodinb.



— fAKWo poO BaC CbOroAHi 3BEePTAETbLCH HOBWUW KNIEHT 3 BaAHTAXEM,
KM noTpibHo imnopTyBaTM abo ekcnopTyBaTu, WO CaMe BU MOxeTe
B3ATU Ha cebe B Mexax OQOHOro MNPOEKTY? HacCKinNnbKW peanbHO
CbOrogHi nobypyBaTm BeCb JNIOFiCTUYHMWM NaHUWIK CuNaMuM OfOHie€el
KOMMNaH1i1?

Le yinkoM peanbHo. Y Hac € napTHepu B Kutal, AKi ponoMarawTb
i3 ¢paxToM i norictukow Ha Micui. € napTHepu, HK1I MOXYTb
3abpaTu BaHTax 31 cknagy KnieHta abo BUPOOHMKA W OQOCTaABUTHU
Moro B nopr.

3a 3anUTOM KJILEHTaA MOXHa TaKoX nepeBipuTu ToBap we Ha ¢abpuui:
yun BignoBipga€e BiH TOMY, WO KA1€EHT 04Yikye oTpuMmaTu. TobTO MM
MOXeMO 3aKpPWUTW TMOBHY JIOFT1ICTUKY We Ha TepuTopil KpalHu-
BUpobHMKa, y OinbwocTti BMNapkiB ue Kutan.

Oani vWpe etan MOPCbKOro nepeBe3eHHs, KoM KOHTeunHep nepebyBae
Ha cygHi. MoTiM — ekcnegupyBaHHA W fnorictuka B NOpPTY
npu3HadeHHa. Le MoxyTb 6yTm nopTtu Ykpainm abo noptu €Bponu.
Nicna obpobkKM KOHTEWHepa B MOPTY MU OMBMMOCSH, WO BUrigHiwe w
OouinbHiwe B KOHKPETHiW cuTyauil: nepeBaHTaxyBaTu ToBap i3
KOHTEenHepa Yy ¢ypy uUm 3anuwaTtuM KMOro B KOHTeuHepi. [ani BaHTax
NPOXoAuUTb KOPAOH, a MM 0OMpPaAaeMO 3py4YHUW MNYHKT MUTHOTO
OPpOpPMNEHHA .

Hanpuknap, €KWO BaHTaX Ma€ 3alMwuTUCA Ha 3axoal YKpalHu, HeMae
CeHCy Be3TW noro ansa opopMneHHsa B iHwuM perioH. Mu nipbupaemo
ONTUMaNbHUN NYHKT PO3MUTHEHHHA, MNPOBOAMMO MUTHE OUYUILEHHSA, a
nicns uUbOro OOCTABJ/IAEMO BAHTAX Ha CKNag KA1leEHTa.

TobTO MM MOXeMO oOpraHisysBaTuM MNOBHE NOriCTUYHE nnevye: Bif
BUpobHnka abo cknagy 3a KOPOOHOM [0 CKNagy KNi€eHTa B YKpalHi.
BogHoYyac MM MOXeMO NipgkKnwyaTuca 1 He 3 caMoOro novyaTtky. YacTo
byBa€e, WO KNi€HTYy BXe He noTtpibeH ¢paxT, 60 KOHTENHEp yxe
3appaxTtoBaHun. Hanpuknapm, B IHAii 4YacTo nocTavalbHUKKM CaMi
3aMMaTbCa GpaxToM. Toal KNL1EHT MOXe 3BEPHYTMCA OO0 HAC yXe Ha
eTani, KONM BaHTaxX CTO1Tb Yy MOPTY.

Mn MoXeMo npauwBaTW CerMeHToBaHO: 3abpaTu BaHTax 13 nopTy, 3a
notpebun nepeBaHTaXMTu, NPOBECTU MUTHE ODOPMIEHHA W OOCTABUTHU
Ha cknag KnieHta. TobTto He 000B’'A3KOBO nepepaBaTu HaM YBeChb
naHur i3 caMmoro cTapTy — MW MOXEMO BKJIWYMTUCA Ha Oyab- AKOMY
eTani, ge kKNieHty notpibHa pgonoMora.



AKWo pe3wMyBaTW: YKpalHCbKa NOrictuka 3apa3 npauwe B yMoBax,
e noTpibHO BMiTM WBWAKO 3MiHWBATKM MapuwpyT, QOMOBAATUCH 3
NapTHeEpPaMn MU YECHO MNOSACHIBATKM KN1iEHTY, wWo BinbyBa€eTbCs 3 MOro
BaHTaxeM. KpiM TOro, Haw poOCB1f OEMOHCTPYE, WO B TakKUX yMOBax
FOJIOBHOKW MNepeBarow CTa€ BMiHHA 3ibpaTu Becb NnaHuwr nig notpebdwu
KNi€HTa: Bip ¢paxTy M NepeBaHTaXeHHs OO0 MUTHOro OGOPMNEHHS Ta
¢iHanbHO1 OOCTAaBKM Ha CKrap.

Monpu BCi o06OMexeHHS, PWHOK NPOOOBXYE npauwsatu. KomMnaHil
nepebynoBylTb MpoUECcH, KILEHTM apanTywTbCs OO HOBWUX peanimn, a
norictuka pgepani 6inbwe TpMMAETbLCS HA FHYYKOCTi, KOMyHiKauiil
Ta penyTauyii. 3apa3 nepepbaynTu BCe Hanepen HEMOXSIMBO, TOMY
HanBaXNMBiWWM JNMWAETbCA BMiHHS WBUOKO pearyBaTu W OOBOOAUTHU
BaHTaX 0O KiHUEBOI1 TOYKM HaBiTb TOAl, KONMM MapuwpyT OOBOAUTLCH
3M1HWBATKM BXe B npoueci.

https://usm.media/logistika-zseredini-marine-service/

MpuBitanHa I.M. BAPCbKOIO

Acouiauia noptiB YKkpalHum «YKPMOPT» BiTa€e i3 [lHEM HapoOXeHHS
Irops MwukonawmoBuya BAPCbKOIM0O, B.0. pupekTopa [N
«MapiynonbCbKNUW MOPCbKUW TOProBeAbHWUW NOPT» -NignNpUEMCTBA
yneHa Acouiaull nopTiB YKpalHu «YKpNopTt».

BaHTaxonepepobka nopTiB



https://ukrport.org.ua/%d0%bf%d1%80%d0%b8%d0%b2%d1%96%d1%82%d0%b0%d0%bd%d0%bd%d1%8f-%d1%96-%d0%bc-%d0%b1%d0%b0%d1%80%d1%81%d1%8c%d0%ba%d0%be%d0%b3%d0%be-2/
https://ukrport.org.ua/%d0%b2%d0%b0%d0%bd%d1%82%d0%b0%d0%b6%d0%be%d0%bf%d0%b5%d1%80%d0%b5%d1%80%d0%be%d0%b1%d0%ba%d0%b0-%d0%bf%d0%be%d1%80%d1%82%d1%96%d0%b2-%d0%b2%d0%b5%d0%bb%d0%b8%d0%ba%d0%be%d1%97-%d0%be%d0%b4%d0%b5-2/

" o

Oinbw HixX y 15 pa3iB

3 nunHa obcsarm BaHTaxonepepobkum B noptax Benukol Opecwu
ckopoTunuca 6inbw HiXx y 15 pa3iB Ha TN1I CUCTEMHUX POCINCbKUX
aTaK Ha NOpPTOBY 1HQpacTpyKTypy.

MMpo uUe nOBiOOMMB MIHiCTp 1HGpacTpykTypu Mukona KanawHuk 3a
nigpcyMkamn Hapagu B Opeci wopmo poboTM MOPCbLKOroO Kopugopy,
ctabinbHOCTi noricTtukm Ta 6Oe3neku cygHonnaBCcTBa.

3a Moro cfsoBaMu, 3araaoM Bipg no4yaTKy noBHOMacwTabHoro
BTOprHeHHa Pocis nowkogwuna abo 4acTKoBO 3Huwmna 1173 o06'ektwu
nopToBOol iHppacTpyKTypu Ta 274 umBinbHi cypgHa.

Nip ypapamMu nepebyBawTb MNOPTWU, NpuUYanu, cyaHa, AKIipHLI CTOSIHKM
Ta MapwpyTu 3axony po noptie. CKOpoOYeHHA nepeBanky Hanpamy
BNAMBAE Ha YKPAaiHCbKUM eKCNOpPT, BapTiCcTb NOriCTWMKM Ta
NMPOAOBOJIbY1L MOCTaBKMU.

Nigp 4ac HapaguM npeacTtaBHUMKKM Bnagu, BinMCbKOBO-MOpPCbKMX 1
MoBiTpaHux cun, Opecbkol OBA, AMNY, «YKp3anisHuuyi»,
AgopMiHicTpauii cypHonnascTBa, YKpaiHcbkoro [lyHaucbkKoro
naponnaBCcTBa Ta nopToBoro 6i3Hecy obrosopunu 3axucT nwaemn,
CyneH Ta 1iHppacTpyKTypu, CTpaxyBaHHf, KOMMNeHcauikw 36uTkiB 1
¢iHaHcoB1l yMoBM pobOTM nopTis.

KanawHuMkK 3a3HayuB, WO [epxaBa TakKOX WYKA€E anbTepHaTMBHIL
MapwpyTu Of8 BaHTaxiB, Hacamnepep 4yepe3 3ani3HuU0 Ta OYHAWUCbKI
nopTH.
https://usm.media/vantazhopererobka-portiv-velikoyi-odesi-z-11i
pnya-vpala-bilsh-nizh-u-15-raziv/



https://ukrport.org.ua/%d0%b2%d0%b0%d0%bd%d1%82%d0%b0%d0%b6%d0%be%d0%bf%d0%b5%d1%80%d0%b5%d1%80%d0%be%d0%b1%d0%ba%d0%b0-%d0%bf%d0%be%d1%80%d1%82%d1%96%d0%b2-%d0%b2%d0%b5%d0%bb%d0%b8%d0%ba%d0%be%d1%97-%d0%be%d0%b4%d0%b5-2/
https://ukrport.org.ua/%d0%b2%d0%b0%d0%bd%d1%82%d0%b0%d0%b6%d0%be%d0%bf%d0%b5%d1%80%d0%b5%d1%80%d0%be%d0%b1%d0%ba%d0%b0-%d0%bf%d0%be%d1%80%d1%82%d1%96%d0%b2-%d0%b2%d0%b5%d0%bb%d0%b8%d0%ba%d0%be%d1%97-%d0%be%d0%b4%d0%b5-2/

