Pericrp B3AB Yy4YyacThb y
3acipaHHl  poboyoi rpynm
CESNIPT

25-26 BepecHsa 2024 sipbynoca 4yeprose 3acipaHHa pobo4yol rpynu 3
TEXH1IYHMX NUTaHb EBPOMNEUNCLKOr0 KOMiTeTy 3 po3pobKM CTaHOapTis
y céepi BHyTpiwHboro cypgHonnasctBa (CESNIPT). OcHoBHUM
3aBoaHHAM uie€el pobouyoli rpynu € po3pobka €EBpONENCLKOro
CTaHOgapTy CTOCOBHO TeXHiYHMX BWUMOIr [0 CYQeH BHYTPiWHbLOrO
nnaBaHHA (ES-TRIN), KUMKW OHOBMKWETLCHA KOXHi1I 2 pokKM. YKpaiHa
noctinHo 6epe y4yacTtb y poboTi ULOro KOMiTeTy B HKOCTi
cnocTtepirayvya 1 npegcTtasBneHa ¢axisBusamMm Perictpa cypgHonnaBCTBa
YKpalHu.

Ha 3acipaHHl po3rnspanucs nutaHHa 36epiraHHA Ta BUKOPUCTAHHA
Ha CyOHaX BHYTPiWHbOro mnJiaBaHHA alibTepHAaTUBHMUX BUO1B nasnuea,
30KpeMa CTUCHYTOro BOOHW, MNepexifgHuWxX MoJsIoXeHb ONA 1CHYWYMUX
cyoeH Ta pe3ynbTaTiB 1X 3aCTOCYBaHHA, NepiofMyHOI nepeBlpKwu
NigTBepaXeHHAs OCTiMHOCTL nNacaXMpCbKWUX CyAeH, 3MiHM BW3Ha4YeHb
wono TuMnieB cypgeH, 3MiHuM pgo ES-TRIN 2025-2027 3 nuTaHb
eNeKTPUYHNUX NPONyAbCUBHUX YCTAHOBOK, eNeKTPOHHOro obnagHaHHSA
Ta CucTeM, MiuHOCTi Kopnycy. [llpoBeneHo 0O6roBOpeHHS NUTaHb
noB’'A3aHNX 31 CcXBaneHHAM [OBWUIFYH1iB, WO nMpaywiTb Ha
anbTepHaTUBHUX Bupax nanuea (MeTaHoON Ta BOQEHb), BMUMOr [0
30BHiWHiX nanuBHUX TpybonpoBOLiB BMCOKOr0 TUCKY B 3aXUCHUX
obonoHkax. Po3rnsaHyto nnaH poboTu poboyol rpynu Ha 2025-2027
POKMW.

3anpowyeMo Ha Haw O¢iuiMHMA cauT, KaHan TenerpaMm Ta CTOP1iHKY
Pencobyk
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Poboya 3yCcTply KEepliBHUKIB

Acouiauili nopTtiB YKpaiHwu
«YKpnopTt» 3 yYyneHom Paawu
Acouiauii C.B.lpOHCbKUM

LUboro TtuxHsa, MNpe3upeHT Acouiauil noptiB YKpalHum «YkpnopTt» 10.b.
Kpyk Ta leHepanbHuin pupektop Acouiauyiil 0.C.JlecHik 3ycTpinuce
3 4yneHoM Pagum Acouiauyil noptiB YKpalHum «YKpnopT»,
CNiBBJJTACHUKOM MOPCbKOro TepMiHany B nopty YopHoMopcbk TOB
«MopTt-CepBiCc», KaHoupaToM KWPUOMYHUX HaykK Cepriem
BonoguMuposudyeMm [POHCbKUM.

Y xopi 3ycTtpiuyi obrosopwBanncsad nNUTaAaHHA WOAO NiAroTOBKM
npoeeneHHda Pagu Acouiauil Ta 3aranbHux 3600piB 4neHis
Acouiauyii.

Mpec-cnyxba Acouiauyil nopTiB YKpalHu «YkpnopTt»

MEMOPAHAYM wmix binropop-
JH1CTPOBCbKUM MOPCbKUM
TOProBeJyibHUM NOPTOM Ta
Acouiaulemw
ClNbCbKOrocnonapcbKoro
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camoBpsayBaHHA YKpalHu

3 MeTow 30inblleHHA 4YaCTKW CinbCbKOrocnogapcbkol npomykuil, wo
eKCcnopTyeTbca Ta iMnopTy npoaykuii pgns notpeb
CinbCcbKOrocnogapcbknMx TOBAapoOBUPOOHMKIB nipgnucaHo
MEMOPAHOYM Mix

binropopn-QHiCTPOBCbKNUM MOPCbKUM TOProOBESIbHUM MOPTOM

Ta Acouiaui€ew CiNbCbKOroCrnogapCbkKoro camoBpsfyBaHHA YKpalHu

Ha doTto OkcaHa KnkTeHKO pa3oM 3 Butaniem Bunbbuuykum

Mpo ue nosipoMuna kepiBHUK AN «binropoa-[OHiCTPOBCbKUN MOPCbKUN
ToproBenbHuM nopt» OkcaHa KikTeHko y Facebook

lepXaBHa YCTaHOBa

"lepxripporpadia"

HayanbHuMK npomipHol naptil M 2 Bipminy ripporpadiyHux pobir
oY «MukonaiBcCbkunM panoH [epxrigporpa¢ii» [Omutpo MasiH 6bepe
yyacTb Yy Trany3eBoOMYy HaB4YaNbHOMY KypCli, oOpraHi3oBaHOMY
BignosigHo o CrtpaTteril 3 HapowyBaHHA noTeHuyiany MixHapopgHoOl1
ripporpa¢ivyHol opraHiszauii. HanepepopgHi ¢iHanbHOro etany, AKuu
nepepnbavya€e nNigroToBKYy nMifACYMKOBOro MNPOEKTY rigporpadiyHoro
0OCNigXeHHA 13 3aK/4yHOW npe3eHTauiew Ta 3BiTOM WOOO0 OTPUMaAHUX
i obpobneHux pe3ynbTaTiB, Hall Konera MNOAiNMBCA BPaXeHHAMU 1
ocobmucTMM gocBifgoM MPOXOOXEHHA HaB4YasibHOL Mporpamm.

MpounTatn Hapuc [OMutpa Ma3iHa MOXHa, nepeuwoBWM 3a MOCUAHHAM:
https://hydro.gov.ua/?p=5506
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Ha pHi. BnapucnaB benax npo
Te, AK [lyHaW BTpavYa€ BaHTaxl,
a KoHCTaHUa MapuTb BaJioM

YVKPalHCbKOr0O 3epHa 1 He Xxoye
nepernapnatu CTaBKW

Bnagucnas benax, 3acTynHWK OupeKTopa 3 €KOHOMikM Ta ¢iHaHCiB
«YKpaiHcbKOro [JyHauCbKOro naponfsiaBCcTBa»

Oxepeno ¢oTo: «YKpaliHCbke [lyHancbke naponnaBCTBO»

AKwo BaM pantoM noTpibHo B 6ik I3Mainy um PeHi, cboropgHi
gictatucbe TYyaM He npobneMa. 3pobuTu ue MMHynoro, a TuM bBinbwe
no3aMmHynoro poky — 6yno 3apavew 13 3ipoykow. KinoMmetposi
yepru 3 ¢yp OO nopTiB, WO YekawTb N0 AOeKinbka pOHiB, abwu
nepesaHTaxmTnca Ha 6apxi 4um cygHa, O6ynu 6bygeHHuM asBuueMm. Jluwe
TOopik no [yHaw nepeBe3nn 29 MNH T BaHTaxiB (y 6 pa3is 6inbuw,
HiX 0O BiWHWM), a Ha caMimn piyui 3anycTunm 23 TOYKKU NepeBanku.
3o0n0T7i 4acu [lyHaw B MuUHyNoMy. CbOrogHi TepMiHanu HanNiBMOPOXHIL,
a $NoT MNpPOCTOKWE 4Yepe3 BiACYTHiICTb BaHTaxy. OpaxToBl CTaBKM
BMNajau B pa3un, ane ue He gonoMarae piyvyyl NOBEPHYTU BaHTaxli 3
noptis Benukol Opecwu.

llo 4yeka€e piykoBl NepeBe3eHHS Ta UM He MNepeTBOPUTbLCH BCE
nobygpoBaHe Ha apxiTekKTypHi naM’'aTku? AK HacTpol y CTUBimOPHUX
KOMNaHin? Hackinbku BnanuM BaHTaxonoToku B KoHcTaHui i 4omy
nopT AOCi He 3HU3MB Tapudum Ha cBol nocnyru? lpo uye M#u
norosopunun 3 BnagucnasoM benaxoM, 3acCTYNHUKOM [OuMpeKTopa 3
eKOHOMiKM Ta ¢iHaHCiB «YKpaiHCbKOro [lyHancbkKoro mnaponnaBCTBa»
(yon). Takox 3anuTannMm Yy HbOCO NPO CKOPOYEHHS wWTaTy Ta
iHBecTMUin, 1 SK KOMNaHis po3paxOBYE Ha Harnaposy papy,
CTBOPEHHA SKO1 ranbMy€eTbCH.
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Latifundist.com: fka 3apa3 cutyauyisa Ha [yHal?

Bnagucnas benax: PUMHOK piykoBMX nepeBe3eHb B rnmbokinm kpusi.
06carn ckopoTunucs B Aekinbka pa3is. Ane npobnemMa HaBiTb He B
obcsirax, a B cTaBkax. CTaBkKM TaKOX BMNasau B pasu.

barato ¢noty — Mano BaHTaxy. Y Takunm cutyauyil y4vaCHUKaAM PUHKY
Tpeba cipatnM pa3oM 1 OOMOBNATUCHL. Ane MOKW WO KOXEH rpae€e y
CBOKW rpy, AK HacnifokKk MaeMoO OeMniHr, Bip AKOro cTpaxpanTb ycCi.
OpaxToBl CTaBkKKM, 3a AkuMKM npauwe Y[IOMN, 3MeHWUIUCS NOPLBHAHO 3
MWUHYTUM poKOM npubnmsHo Ha 30%. Ane uUe 3a paxyHoOK
OOBrOCTPOKOBMX KOHTPaKTiB KiHUA 2023 pokKy Ta no4vaTky 2024-ro.
B HacTynHOMy poul Hawa cepefHs CTaBkKa TeX, AYMaw, 3MEHWUTbCH
Ha 50%.

3aranoM TeHpeHuii HeBTiwHi. OnoT YON po3paxoBaHui Ha poboTy
BE/IMKUMU KapaBaHaMu no 6-9 tuc. 1. BTiM, napTtili TOBapiB CTawTb
MeHwuMMKn. Ix BuUripgHiwe exkcnopTyBaTu 3aNis3Huuew Ta
apToTpaHcnopTtoM. [lpobneMa He nuwe B 3MEHWEHH1 eKcnopTty 3
YKpainu. [yHan rnobanbHo CcTa€e MeHW uikasuMm. CTaTucTkKa
[lyHancbkKoi KOMicii BKa3y€ Ha CTiWKe 3HMXEeHHA 06pobkM BaHTaxis
OYHAaUCbKUMKU MOpPTaMu.

Latifundist.com: Ane ubOro pokKy UiHW rapHi Ha 3epHOBi.
Bnagpnucnas benax: B YkKpaiHi M 3aBxgu BigdyBanu, Tak 6u MoBUTH,
TUCK HOBOro Bpoxaw. Hapa3i uboro He Mae. HOBMM BpoOXan He
BigHOBMB eKcnopT 4yepe3 [yHau.

Latifundist.com: CamMe TOMy BM niwnu npauwBaTu Ha BepxHin Ta
CepepnHin [lyHan?

Bnagucnas benax: lle B KiHUl MWHYNOro poKy MW BUpiwuMnuM poduTwu
CTaBKYy Ha €Bponencbke 3epHo Ha CepegHboMy [lyHali. Ane cboropHi
PUHOK nepeBe3eHb 3 PyMyHil, Cepb6il Ta YropwuHM TaKOX
po3banaHcoBaHun. Tpeunpepu, KOPUCTYW4YUCb npodiumToM @QpaxTy,
npogawTb Ha cnoTi. BOHWM 3HawWTb, WO Yy 6yab-fKWUWA MOMEHT
3HaunpgeTbcsa Oaxawyun Be3TU. Ane AKWO BW BeNIMKa KOMNaHia — BaM
HeobXxifgHa MNPOrHO30BaHiCTb, MNfl@aHyBaHHA.

Latifundist.com: HackinbKu Ui PUHKKM Bigpi3HAWTbLCA Bifg Haworo?
Bnagucnae benax: He cunbHo Bigpi3HawTbca. Konu € picT CTaBoOK,
imMm nopobawTbcs dopBapauM No GpaxTy, AOBroCTPOKOBi BigHOCUHM. fK
TiNIbKW CTaBKWM 3HUXYWOTbCH, BOHM OOOXHIOKWTbL MNpauwBaTWU Ha CMOOTi.



€O0MHe, B HUX CBOA CXeMa WOQNO BifgBaHTaxeHb 3 nopTiB. Ane Mu
afanTyBanucek.

Latifundist.com: Tam npauwete B nNpubyTOK?

Bnagucnae benax: YBecb Haw ¢noT npauwe 3 npubyTKoM. Y HacC He
Ma€ 30uTKoBUX penciB. Ane uen nNpubyTOK HEe MOKPMBAE BUTpPAT Ha
YTPUMAHHA BenUYe3HOro wrtaTty nignpueMctBa. YTpuUMaHHA ¢norty,
SKUA He BUKOPUCTOBYETbLCA. B uUbOMy Kni4voBa npobnema.
Latifundist.com: Y[ON nocTaBuno 4YacTuHy o¢noty y BipgcTin.
CKinbkKM Yy Micaub 3apa3 nepeso3unTe?

Bnagucnas benax: 3HayHO MeHWe HiIX MUHYNOro poky. Mu 6 Mormu
30inbumnTN 0bCAr, ane NPUHUMNOBO He Xxo4vyemMo bBpaTum pencu, 9Ki He
paxywTbCs.

Latifundist.com: fAkuMM BiQCOTOK 3aMMa€ 3epHO y CTPYKTypi
nepeBe3eHb?

Bnagpncnas benax: [Hdo 40% Mica4yHoro o6'eMy HaM pawTb CcaMe
3epHoBi.

Latifundist.com: AK Ha BacC BNJMHYNO NagiHHA piBHA BOAW?
Bnagpucnas benax: B HanpaAMKy KOHCTaHUM MW BaHTaxuMo 3apa3 7,8
TUC. T 3aMiCcTb 9 Tuc. T.

Latifundist.com: Mipg 4ac noi3gkM MO «CYXMX MNOpTax» Ha 3aXiOHUX
KopooHax HaMm po3noBipganu, wo KoHcTaHua poci MapuTb 06'emMamm 1
CTaBkKaMu, K1 6ynu y 2022 poui. lopTy BaXKo 3MUPUTUCH 3 TUM,
wo Tpeba cTtaBatn Oinbw rHyyYykiwumMm 1 3MiHwBaTW CBOKW TapuUPHY
nonituky. € Take?

Bnanpncnae benax: Ue pincHo Tak. 3 2022 poKy nopT nNifgHsB
noptosi 36opu, ane 3apa3 BaHTAXOMNOTiK TaM ynaB, 3a OCTAHHiMM
0aHUMU, Ha 43%, a UlHW 3aIuuunncs Ha MUHYIOMY PiBHi.

IMnopT, SfIKMM MwoB 4Yepe3 KOHCTaHUy, 3apa3 Nepeopi€eHTyBaBCHA Ha
noptn Konep (CnoseHis), PaBeHHa (ITanid). YacTuHa TOBapy niwna
Ha MgaHcbk. Wo6 noBepHyTu ui BaHTaxi noTpibeH yac. A onNd ubOro
noynHatn Ttpeba 31 3peweBNeHHA NOCnyr.

Y Hac, Hanpuknag, 3apa3 HeMa€e imnopTy B KOHCTaHui, sikum 6u mu
MOrnuM 3aBaHTaXxmtu cBim ¢énot i sBipnpaBuTu Ha BepxHin [yHan. Ocb
B YoMy npobnema.

CaMOCTiWHO Ha MOPT MU BMJIMHYTU HifAK He MoxeMo. TyT noTpibHa
KOHcoNnipauia 3ycunb BCiX YYAaCHWUKIB PUHKY.



Hawi nocnyru — ¢paxT nawc nepeBanka — TaK. Ane KOSIM KNLIEHT
6auntb OMCOYpCMEHT , TO BiOMOBAAWTLCA UTU B KOHCTaHUY.
Latifundist.com: Le Bu 3apa3 npo iMnopT 3 KoOHCTaHuu. A wo no
ekcrnopty?

Bnagucnae benax: Ta x cama ictopisd.

Latifundist.com: A B nnaHi cepBiciB, XTO 3pyyYHiwmn?

Bnagpucnae benax: Opgecbki nopTtu 6inbw rHy4yki Ta epeKTMBHi 3
onepayinHoi To4yku 30py. TakK KaxyTb KNi€HTM. MoxnmBo, KoHCTaHul
BCe WEe He MOXyTb npobaunTtu 2023 pik, Konu npoctoi caAranum 20-30
oHiB i 6inbwe. B Opeci HeMa€e poOaTKOBMX BUTpaAT 1 onepauiMHux
npobnem.

Latifundist.com: Bce ogHO He 3po3yMino, 4oMy KoHCTaHua He wupge
Ha MOCTYNKW, apxe, AK BW FOBOpUTE, MOPT BTPATUB Manxe MONOBUHY
BAHTaXOMNOTOKY .

Bnagucnas benax: Moxnueo, BUMCHOBKWM 6yanyTb 3pobneHi nicnsa Ttoro,
K BOHM nobayaTb pe3ynbTaTW MAPKETUHIOBOro pPoOKYy 1 npocipaHHA
obcariB. 3 Hawoi nMpakTWUKW, PLWEHHS TaM NPUAMAKNTbCSH He WBUAKO.
Tam byna 3MiHa KepiBHWKiB nopTy. Bci uyi ¢akTOopuM BRAMBaWTL.
Latifundist.com: [loBepHeMOCb [0 aHanoril 3 «CYyXuMMU nopTamMum».
[eaki nepeBanku KaxyTb, WO 4yepe3 BLATiK 3epHa Ha YOPHOMOPCbKL
noptm 1ix nepcnektuBa — poborta B papiyci 200 kM. I TO 3a yMoBM
BNacHoOro tpeungy. Yn He npunayTb OO UbLOrO onepaTopu Ha [lyHail,
Tuny Bce, 3abynun 2022-2023 poku, Hawa reorpapis — beccapabis.
Bnapucnas benax: Bu MaeTe pauyil, wo MaMbyTHE «CyXuMX MNOPTiB»
npauwBaTM B pPEXUML eneBaTopiB, MaTW BJIACHUW TpeuwguHr i
npogpaBaTM CcaMOCTiMHO Ha yMoBax DAP. Ane BRACHUKU «CYXUX
nopTiB» Tpeugepu-npodecioHanu, $SKi NOEQHYWTb TOPriB/il0 3epHOM 1
norictuky. YOMN — BWUKMWOYHO NIOriCTUMYHA KOMMNaHiA. 3anyckaTtu Tpeug
— ue 3MiHwBaTK nNpodinb [iANbLHOCTIL.

Latifundist.com: Hy i BpaxoBYEMO, WO BW [OepxXaBHa KOMMaHif.
Bnagucnas benax: Tak. Ane MM nodanu 3anydaTum MIXHapOQHUX
TpenpepiB, SKi 6 MOrnum BWUKOPUCTOBYBATM HaWi MNOTYXHOCTL no
nepesanui, NO€EOHaHl 3 ¢paxToM, 1 ekcnopTyBaTu 3e€pHO [0
KoHcTaHun. TuMm nave, 6inbwicTb TpenpgepiB MawTb NpencTaBHULTBA
B PyMyHii. Ha xanb, Tpeungepu Hapa3i He MawTb YiTKUX nfaaHiB Ta
nporpam ekcnopty 3 [lpupgyHas’'s abo kpaiH €C.

Latifundist.com: llo caMme BOHM BaM roBopATb?



Bnaopucnas benax: lllo He 6avyaTb nepcnekTusB. I[lpauwwTb 3a
NMPUHLUUNAOM: 3MOFSIM WOCb KYynNnUTW — ekKcnopTyBanu. He 3Mornu —
poboTa Ha nay3i. B uboMy poui beccapabisa cunbHO nocTpaxpana
yepes crneky, Bpoxaun Hux4ymn. 06cAr TOBapy 3HU3UBCSH.

Tpenpepn He MawTb BeNMKOl 3auyikaBneHocTi bygyBaTu nporpamy 3
OyHaeMm, 60 B caMux Kpu3a NnikeipgHocCTi.

Latifundist.com: Ha uboMy ¢oHi «HIBYJIOH», SKMW NPUHLUNOBO
3bupaeTbca BO3UTM no [lyHaw, BUMOAWTbCA CaMiTHUKaMK.

Bnapucnas benax: «HIBYJIOH» Ha BigMiHy Bipg 6aratboxX MUCAUTHL
cTpaterivyHo. Ane wob uUen MNPOEKT MaB MNepcnekTuBy — noTpibHO
noKpaweHHs YyMOB B KOHCTaHUlL Ta 3HUXKA Ha nNepeBe3eHHH
3ani3Hunden pgo Ismainy. TobTo HeobxifHa nigTpuUMKa OepXaBwu.

Ha Haw nornsg, npeteHayBaTuM Ha TakKy MNiATPUMKY peanbHO, SAKWO
nopetbca nNpo nepese3eHHA BaHTaxiB «HIBYJIOHY» caMe yKpalHCbKUM
gpepxaBHuMm ¢notoM. «HIBYJIOH» BXe BUKOPUCTOBYE OeKinbka BapxeBux
KapaBaHiB Y[MN. Akwo 6 pepxaBa Hac nigTpuMmana, Mu 6 pa3oM
3aNy4YnTn iHWKMX TpeupepisB Ta arpapiies, Ta cTBOpPUAM CTabinbHuM
anbTepHaTUBHUN E€KCMOPTHWUW KaHan.

Latifundist.com: Y nunHi YON ckopotuB 6inbwe 270 npauiBHMKIB
nnascknany, B I3Maini ue uUe CAOPUYUHWUIO YMMaNMW pe30HaHC.
MicueBa Bnapga 3abuia Ha CNONOX, UEHTP 3aWHATOCTi WyKaE
cnocobu, 9K NOM’AKWWUTM HACNifKM MAcoBOro 3BifbHeHHs. lo y Bac
BinbyBa€eTbCca?

Bnagpncnae benax: byab-sikun 6i3Hec, KOAM Ha PUHKY Kpusa,
onTuMMi3ye ButpaTtu, wWob BUUTM Ha 6e336MTKOBiCTbL. MM 3aMopo3unu
BCi iHBecCcTMUinHi nporpamm KpiM MopmepHi3auii ¢noty, 60 KOwTM Ha
MogepHisauiw € uinboBMMM 3rigHO nocTaHoBuM KabMiHy. Mwu
3anponoHyBasnM MiHicTepcTBY 3MiHM pgo ¢iHnnaHy, wob HapewTi
npoaoaTtu OecAaTKM oauMHuUb GNoTy, SKUMW 3HAXoOuUTbCA Yy BipcTol i He
Ma€E nepcnektue. Ane Manxe niBpokKy ¢iHnnaH He norogxyesanu. Tomy
iHworo Bubopy He Mae. be3 ckopoyeHb 00iMTMCb Ha MoxnuBo, 60
Hapa3l Ha nepcoHan, fAKWO He BpaxoByBaTW ekcnnyatauikw ¢noTy,
npunapgae 70% sutpar.

Kagpposa pedopma byna Tak 4uM iHakwe noTtpibHa, 60 y Hac coOTHi
nooen He BUXOOMNW B PEUCU HABiTb, KONM IM nponoHyBanu. Mwu



3anpoBagunn KOHTPaKTu — € OaxaHHA npauwn, He Ma€E He npauwn. A
NPOCTO paxyBaTucb y wrtaTi, wob oTpuMyBaTM SKicCb couianbHi
BMnNnnaTtu Ta OpoHwWBaHHA ONs BiACTPOYKM Bif NpPU30OBY — LE He
npasunbHo. Micuesa Bnapga, obnacHa Bnapgpa — 3 ycCiMa y Hac €
KOHTAKT, BC1 4YyOoBO PO3YyMilTb Hawy cuTyauiw.

Latifundist.com: flkux camMe npauiBHWUK1B BXe 3B1lfibHUNW?
Bnagpucnas benax: binbwa nonoBuHa — Ue JIOAM NEHCiIMHOrO BiKYy,
K1 oTpuManu BUXiOQHY KOMMeHcauikw 3a pokum cBoel pobotm B Y[I.
3Bi/IbHUAN TUX, XTO MNpauweE B I1HWKMX KOMMAHLiAX, a Yy HaC nuuwe
paxyeTbca. XTOo 3a pik 6yB y pencax pekKinbka TuxHiB. Le He
MacwtabHe ckopo4yeHHs. 3BuM4YanWHO, BaraTboM Ue He cnopobanocb — y
HUX 6yB BinbHWMKM rpadik, MaTepianbHa ponoMora i couyianbHi
BUNNATH.

Latifundist.com: Yepe3 3BiJibHEHHA Yy BaAaC BWHUK KOHQNI1KT 3
npodcninkow, fKa He MOroaXyeE CKOPOYEHHA wTtaTy.

Bnapucnas benax: [1Ba poOKM MU Xunum 3 NEPBUHHOW MNPOPCninkKow pywa
B Aoywy. Mu B pekinbka pa3iB 30inbwunu cepepHw 3apnsaTty Ha
nignpueMcTtBi. BipgHOBWMAM BWKOHAHHA CTaTeuW KONQOroOBOpPY.
OiHaHcyBanun pidanbHicTb npodpcninku. Konm novanacb Kpu3sa, MU
Haganu npopkoMy o6rpyHTyBaHHA HeOOXiOHOCTiLI CKOpPOYEHDL.
[loka3zanu, nwgn He nNpauwwTb, ajie OoTpPUMywTb 3apnnaty. Bce no
npouenypi. HaM ckasanu — Hi, MM npotun Oyab-fAKUX CKOpO4YeHb nifg
yac BiMHM. A panbwe, AK Xxo4yeTe.. Lle KOHCTpyKTMBHa no3uuis? Tak
BUHUKIN U1 NuCTU, SK1 po3cunana npodcninka.

Hapa3i Mu OOMOBWAUCbL no4vaTu, HAK KaxXyTb, 3 4YUCTOro apkyuwa.
NoguBuMOCL, WO 3 uUbOoro Bumae. A nwauHa 3 6i3Hecy Ta rpaTtucb Yy
nonyni3M He xo4y. [lpodcninka He OByme 3aMiCTb HaWol KOMaHOM
KepyBaTu KOMMNaHie€w, BupiwyBaTu, KOro MeHi 6paTtum Ha poborTy,
KOMy fKy BCTaHOBJBATWU 3apnnarTy.

Bci npouepypu WOOO CKOPOYEHb MU MAaKCUMANIbHO BUTPUMYEMO.
Konektns 4ypoBo 6auutb cuTyauiw i po3yMie, wo BipbyBaeTbcCH.
Konnm Mu Mornm yTpuMMyBaTuW TaKy KifbKiCTb nwgend, Mu ue pobwunu.
Tenep Mn 06'€KTMBHO Ha Ue He Mae pecypciB. Hawa 3apadva oo
KiHus poky 3abe3neuntn 06e336MTKOBiCTb nignpueMcTBa. 3ayBaxy,
Wo Yy HAC € pekKkinbka npodcninok — o¢iuiMHa NEepBUHHA
npo¢cninkosi opraHiszayid, dKa BXOAUTb B YOPHOMOPCbKY



npodcninky, Ta 1HW1 rpoMagcbkKi opraHisauil, K1 HeBiOOMO KOro
npencTaBnsanTb.

Latifundist.com: MaeMo Ha yBa3l camMe 11.

Bnagucnaes benax: Tak 3BaHa He3anexHa npodcninka nepeTsopusach
Ha peupepiB, 9Ki BuragywTb ¢eMkKum Ta 3a rpowi 3aMOBAANTb MNPOTH
Hac nybnikauili y 3MI. CamMa opraHisauyis He Ma€ 3aKOHHMX nipgcTas
BMCYyBaTW BWUMOru. 3a 3aKOHOM, dAKwWwo € 2-3 i 6inbwe npodcninok,
TO BOHM MawTb CPOPMyBaTU CNiNbHUMN NpeacTaBHULUbKUW oOpraH i,
BMXOOAYM 3 UbOro, BecTu pgianor 3 poboTopaBueM.

Latifundist.com: Ha akin cTapil 3apa3 NEepeMOBUHU 3 MEPBUHHOI
npodcninkow? HOinwnu Oo SKOroCb CNifibHOr0 3HaMEHHWKa?

Bnagucnas benax: CtBopeHa poboya rpyna. bykBanbHO 3a fOeHb [0
Hawol 3 BaMuM pPO3MOBM, MU MNpPOBEAM 3YCTpPiy 3 NEPBUHHOW
npopCcninkoBoOw opraHisauyiew, nNig 4Yac 9KO1 3anponoHyBanu OayeHHA
onTMMmiszauil wTtaTty B KOMnNaHil. BOHM BM3HanNu, WO KepiBHULTBO Mae€
NpaBO Ha MNPOBEOEHHA CKOpOo4YeHb. [lignucaHui NPOTOKON.

Hapapa 3a y4yactTli npepnctaBHukiB npodokomy Y[ Ta ranysesol
Mpodcninknm pob6iTHMKIB MOPCbLKOro TpaHcnopTy YkKpalHu. OoTo: YO
Latifundist.com: Ha3BiTb 2-3 OCHOBHMX MNYHKTUW 3 UbOrO
npoToKony.

Bnagucnae benax: [o-nepwe, BBOAMMO MOpPATOPiWM Ha HaWM HOBUX
nwogen. Mo-gpyre, MPOMNOHYEMO NAAM MNEHCiNMHOro BiKy, a Takux y
Hac 371 4onoBik, BeNWKY BUX1iQOHY QOONOMOry 3a BUCAYry pPOKiB.
Jlvwe 3a OCTaHHiW Micsiub BMNNATUAM 11 MNH rpH 3BiJIbHEHUM JOOAM.

Latifundist.com: KomnaHia nepenwna Ha 6-roguHHuMM poboymn peHb
— Ue TaKOX pe3ynbTaT [OOMOBMIEHOCTEN 3 NPOPCNinKow?

Bnagucnas benax: Tak, uen NyHKT norogxeHuu 3 npodcninkotw. [oc
NeBHY KiNbKiCTb MepcoHany, fKa 3apa3 He 3afidHa B MNepeBe3eHHAX
Ta agMiHicTpaTuBHin poboTi, BignNpaBMTU y BiANYCTKY 3a BJIACHUMU
pPaxXyHOK Ha Tpu Micauyi.

AnbtepHatuBu [yHaw HeMae. Tpeba nocwunweaTtu MMNO i npauwBaTn —
OMuTpo MockaneHko

Yntatnm Takox

Latifundist.com: Bwu cka3anu, wo MopgepHi3zauyis ¢noTy Ha
NPUMUHAETLCA?

Bnapucnas benax: fAKwo MM He MofgepHi3yemo ¢NOoT, Yy KOMMOaHil



B3arasai He 3aJMWMTbCA nNepcnekTuB. EOMHMM WaHC — npauwBaTu
CY4YaCHUM (GNOTOM, SKUM CYTTEBO MEHWE CNOXMBAE NanvMBa, AKUA He
Tpeba nNo niBpoKy peMoHTyBaTu. OiHaHCyBaHHA UbOr0 MOKKW He
3YNUHAEMO, OCKiNnbkum y Hac € 3060B'A3aHHA nepen KabmiHoMm. Y
LbOMYy poul BiH HaM 3MeHWWMB 4YaCTKy AMBiABEHTiB, AKi MM MOBWHHI
Bigpaxysatu y 6waoxeTt, ane 3a yMOBM, WO UL KOWTWM MNigyTb Ha
MopgepHi3auyikw ¢noty. Mu TakoxX nnaHyBanuM 3any4daTtu ¢(iHAHCYBaHHA
MixHapogHol ¢iHaHcoBol kopnopauii (IFC). Maumxe pik 3a CnpusiHHA
IFC Mn npoBoguMo TpaHcdopMauiw Y[OAMN B npo3opy KOMMaHiw 3
MiXHapogHow ¢(iHAHCOBOW 3BLTHiCTW.

Latifundist.com: Wlo Bxe 3pobunun?

Bnapucnae benax: [llepeouyiHKy BapTOCT1l akTMBiB KOMNaHil, fAKa [0
LbOro B3arani Hikonu He nposogunacsa. focununn KOHTPOSb,
Hanpuknap, gK 3pobunu BipeoHarnsag Ha cygHax Ta 00’'ekTax,
CUCTEMY MOHITOPUHIYy 3a BuTpatamm nanuveBa. OuuppoByeMo BC1L
CKflagu Ta BBOAMMO HOBY nporpaMy byxrantepcbkoro obniky. LUe
0ONMOMOXEe HaM CcTaTuM KOMNaHi€w 3axipHoro 3pa3ka. OuiHky,
HaCKibkM epeKTMBHO NpPOBOAMTbLCA TpaHcpopmauyis, pasaTtume IFC.
KoMnnekcHa nepeBipka lwe TpuBac.

Latifundist.com: KoMnaHifa TakoX HeOQHOpPa30BO 3asBfigna, Wo
0OCTYNn OO MixXHapopgHoro ¢iHaHCyBaHHA 3aTpPUMYE BiOCYTHiCTb
HarnapoBol pagu. Yu 3pywunno NUTaHHA 3 Micusa?

Bnagucnas benax: Harnsposa papa Tak i1 He 6yna cTBopeHa, xo4a
MW nnAaHyBasM, WO B CepnHi UbOro pPoKy BOHa 3anpauke.
Latifundist.com: llo ranbMye uen npouec?

Bnapucnas benax: HoMiHauiMHuUKM KOMiTeT, SAKUM HiIAK He Moxe
3aTBEpPOAUTN KpUTeplil Ta NPU3HAYUMTU KOHKYpC.

Latifundist.com: Koro xoyete 6auntum B Harnapgosimn papi?
Bnapucnas benax: LUe nosuHHa 6yTu papa npopecivmHmx nwpen 3
BMCOKOKW €eKCnepTusow y chepl nepesBe3eHb, MOPCbKOI Ta pivykoBOI1
norictuku, dki 6 cBoiM pgocBipgoM i 3B'A3KamMu, MpaBuibHUM 061
ponoMaranu ykpinnwsatu YAMN no3uyil Ha pPUHKY nNepeBe3eHb.
Kputepili Mu po3pobunu cninbHo 3 IFC, 60 y HMX € uen poceip.
Harnaposa paga Ma€e BMiTW BupiwyBaTW CTpaTeriyHi NUTaHHA.

Latifundist.com: Ane X CTBOpPEHHS HAarnagoBoi pagn — uUue we W
pogatTkoBli BuUTpaTwu, a BWU roBopuTe, WO 3MyweHi 3apas3



ONTUMi3yBaTW WTAT Ta CTAaBWUTM Ha Nay3y 1HBECTUUIWHLI MPOEKTMH.
Bnapucnas benax: Tak, ue popaTtkoBl BuTpatu. Ane MM roTosl
3MeHWNTN ¢oHO onnaTtu npauyl KepiBHOro cknapgy (nepernsaHytm csBol
ymMoBM) , Wwob yTpuMmyBaTuM HarnagnoBy papy.

Ona Hac pyxe BaxauBo, wWob y KoMnaHiw npuiwnu npodecioHanun 3
BESIMKUM pocBipoM. 3rapanTte, dK CBOro 4acy Harnspgosa papa
«Haptorasy» opraHisysana iMnopT €Bponencbkoro rasy. BoHa Togi
BUPiWwyBana BeMYE3HUW CNeKTp 3apaud.

Latifundist.com: B YKpalHi poci npucyTHA HOCTanbris 3a
MUHYNuMM. baraTto XTo 3ragye, Hanpuknapg, 4K y Hac npauwsano 200
LYKPOBMX 3aBOfAiB. Xo4a p[eKifibka Cy4daCHMX MNOTYXHUX 3aBOQO1B
cborogHi napgHi 3abe3neynTnM He TiNbKW BHYTPiWHiW PWUHOK, a #
30BHiWHin. Ta X €Bpona KBOTYE NOCTaBKM HaAWOro uykpy. 4w
notpibHo YOM xanatuca 3a MUHYNe, NPOAOBXYBaTWU OTOTOXHWBATMK
cebe 3 NOTYXHUM GSIOTOM Ta PEeMOHTYBATW 3 POKY B PikK CyAHa, fKi
BXe NepeTBOPUNINCA Ha MeTanobpyxT?

Bnagucnas benax: Bu abconwtHo npaBi. [1exTo Ha MicueBOMy piBHi1
Hac nMNOCTiIWHO HaMarawTbCAd MNOPiBHWBATM 3 PpPafAHCbKUMHU
naponsaBCTBOM, fiKe (aKTUYHO Mano MOHOMOJil Ha NnepeBe3eHHA o
OyHaw. CborogHi KOMMAHif Npaulwe Ha OyXe KOHKYPEHTHOMY PWHKY.
o6 BUXMTWU, BXe HeOOCTaTHbO OyTM NpoCcTO epPeKTUBHUM Ta
NMPO30pPUM.

Tpeba no36byTucb HenikBipgHMX, HenpopinbHUX akKTMBiB, HAKi
BUMMBAKTb KOWTW, ONTuUMi3ysatum wtaTt. YOAMN B TOMYy BuUrnagi, aKkuu
BiH OyB 3aBXAW, He BUTPMMA€E KOHKypeHuil. HawoMy akuioHepy -—
MiHiCcTepCcTBY, 4acC nNpuinMaTK piweHHa — abo NigTPMMYETbLCS Hauw
aHTUKPU30BUM MNJlaH, KOMNaHia no3byBaeTbca 3anBoro i npauwe. Abo
obupaeMo wnax He pearyBaTu. AK Hacnipok napaniy ynpaBniHCbKKUX
pilleHb OyXe CKOpO npu3Befe [0 napaniyy nignpueMcTsa.

KocTaHTMH TkayeHko, HaTtania Popak, Latifundist.com
https://latifundist.com/interview/789-na-dni-vladislav-byelah-
pro-te-yak-dunaj-vtrachaye-vantazhi-a-konstantsa-marit-valom-
ukrayinskogo-zerna-i-ne-hoche-pereglyadati-stavki






