3epHOBUMN Kopupop:
BlABaHTaXeHHS noponano
nNno3HaykKy 17 MNH TOHH

B pamkax peanizauyii IHiuiatuBum npo 6Ge3neyHe TpPaHCNOPTYBaHHSA
3epHa Ta NPOAYKTiB XxapyyBaHHA MopcbKi nopTu Opeca, YopHomopcCbk
Ta «MiBpeHHuK» BipgnpaBunu noHap 630 cypmeH, AKi ekcnoptyBanu 17
MNIH TOHH arponpopgykuii po kpaiH A3ii, A¢puku Ta €Bponu. Mpo ue
noBigomuna npec-cnyxba MiHicTtepcTBa iHQpaCTPyKTypHu.

3a Tpu gHi, 7-9 ciyvHd4, nopTtu Benukol Opgecu Bignpaswunam n'aTb
cypeH i3 158,5 Ttuc. TOHH npopoBonbcTBa. Cepen Hux bankep TruE
harmony 3 26 TuC. TOHH arponpogykuil pns €runty Ta bankep Leo
1 3 49,5 Tnc. TOHH nuweHunyi gna Wpi-JlaHkn.

Y bocpopl Ha nposepeHHd iHcnekuil CKL o4yikywTb 98 cypeH, 3
AKMx 77 — Ha 3axipg OO NOPTiB Nip 3aBaHTaXeHHdA, 21 — Bxe 3
YKPAlHCbKOW arponpoaykui€ew.

binbwicTb 3 uUMX cygeH cT0ATb B bocpopi we 3 MUHYNOro poky
yepe3 uinecnpsMoBaHe TranbMyBaHHA 1HCNekKUuin pocisHamm. LUe
NPpM3BOONTbL OO 3MeHWeHHa 06cAriB yKpPaiHCbKOro MNpoOAoOBOSbLCTBA
KpaiHaM, aKi nMoro notpebywTb, a TakKoX OO0 MiNnbWOHHUX 3O6UTKIiB
BaHTAaXoBnacHukiB”, — Haronocunum B MIY.

CTaHoOM Ha 5 CiyHf B paMKax 3epHOBO1 iHiuiaTueu nopTu Benukol
Opecn BignpaBuiauM 626 cypeH, dKi ekcnopTtyBaniuM 16,8 MAH TOHH
YKPAlHCbKOro npofgoBofsibCTBa [0 KpalH A¢puku, A3il Ta €Bponu.

HanpuMkiHui nunHa npegctaBHUKKM YKpalHu, TypedyumHum Ta
OOH nipgnucanum y Ctambyni IHiuiaTtwmBy wopo 6Ge3ne4vyHoOro
TpaHCNOPTYBaHHA 3epHa Ta NPOAYKTiB Xap4yyBaHHA 3 YyKpPalHCbKUX
nopTiB, fKa NOK/IMKAHa 4aCTKOBO po30/I0KyBaTW yKpalHCbK1 MOpPCbKi
noptu Opeca, YopHoMopcCbK 1 «[liBmeHHUW» pOna eKCnopTy 3epHa Ta
pobpus. AHanoriuHy yrogy OOH ta TypeyuduHa nipnucanu 3 Pociep.
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https://ports.ua/zernovij-koridor-vidvantazheno-168-mln-tonn-agroprodukczi%d1%97/
https://ports.ua/ukra%d1%97na-pidpisala-ugodu-z-turechchinoyu-ta-oon-dlya-rozblokuvannya-portiv/

Nepwe 3aBaHTaxeHe cygHO B paMkax IHiuyiaTtueu Bunwno 3 0gecbKoro
nopTty 1 cepnHsa. lepwe CygoHO nif 3aBaHTaXeHHd 3auwno OO0 NOPTY
YopHOMOpCbK 7 cepnHsa 1 3anuvuuno nopT 13 cepnHA.

Ha 3ycTtpiui y CrtamMbyni y nucrtonagi norogoxeHo nNpoooBXeHHa Aii
IHiyiaTuen 3 6e3neyHOro TpaHCNOpPTYBaHHA arponpoaykuii uyepes
YopHe Mope nip eripow OOH we Ha 120 pgHiB — poO cepenuHu bepesHsd
2023 poky.

«CboOropHi yan NPOMOHYE
KJN1€EHTaM KOMNNEeKCHY
NIOr1CTUMHY nocnyry». IHTepB’i0
reHepanbHoro pupekrtopa [pAT
«YKpalHCbKe JyHaucbke
naponnaBCcTBO» AMurtpa
MockaneHka

MiHicTepcTBO iHdpacTpykTypu npusHaumno [mutpa MockKaneHKa HOBUM
kepiBHUKOM [pAT «YkpaiHcbke [lyHailcbke naponnaBctBo» (YQN) y
notomy 2022 poKy. A 4yepe3 pgekKinbka AHiB nicnsA npu3Ha4YeHHA
po3no4yanocs noBHomacuTabHe BTOpPrHeHHs pocii B YkpaiHy. HoBiwm
komaHpi YQAN poBenocs ponatu Oe3npeuepneHTHUW BUKIAUK —
cTtabinizyBsaTu npouec nepeBe3eHb i po3no4yaTu MOBHOLiHHY pedopmy
nigpnpMeMcTtBa npsaMo nip 4Yac BiWHuW. Tum vyacom BaHTaxoo06ir
YKPAiHCbKMX AYHAaUCbKUX MOPTiB CcTpiMko 3pocTaB, apxe [puayHaB’s
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NAWNIOCA €QWHUM CYOHOMJIAaBHMM KaHaJIoOM Hawoi pepxaBu B YMOBaXx
MOpcbKoi Onokapu. [MaponnaBCTBO MNOBHOKW Mipow pony4yunocs Ao
o6cnyroByBaHHsA LbOro BaHTAaXONOTOKY i poBeno CBOE CTpaTeriyHe
3Ha4yeHHA, 360inbwMBWM eKCNOpPT YKpaiHCbKO1 arponpopgykuii BnacHuM
énotom y 2022 poui mauxe B 30 pa3iB. Ik 3MiHunacsa onepauinHa
OLiANbHiCcTL nNnepeBi3HMKa, SAKuM pedopmMaM HaApaAETbCHA
npioputetr, 4Yomy Oyno BupiweHO 3aWHATUCHA CTUBLOQOPHOW AiANbHiCTH
— B iHTepB’l «MopTtam YKpaiHu» po3noBiB reHepanbHU AUPEKTOp
NMpAT «YQAMN» OAmuTtpo MoCKaneHkKo.

— HoBa ynpaBniHcbka komaHpa Y[ novana npauwBatu OyKBanbHO
HanepeponHi noBHOMacwTabHOro BTOprHeHHs. flk apantyBanuca? $K
Bpanocs nobyayBaTu HOBUM pexum poboTu? fAKi etanum npoxoguno
NipnNnpUMEMCTBO?

— Mepwi piweHHa 6ynu noB’'s3aHi 3 HapgaHHAM [OOMNOMONrM HaWWM
BiNCbKOBMM. CNinbHO 3 NPUKOPAOHHOW CNyX00KW YyXBanuauM pPileHHS
3abnokyBaTtu rupno buctpe, wob nepewkoouTM MOXIMBIW peCaHTHiwW
onepauil Bopora. OgHo4YacHO no4vanu HapgaBaTu gonoMory 6ixeHusam,
AKi no4danu npubyBatu po I3Mainy. Macaxupcbkun ¢not YON
npoBoouMB eBakyauiw 3 YKpalHum pOo PyMmyHil.

MapanenbHo MKW BifgHOBMWBanu poboTy ¢NOTYy, agxe Ha KiHeub NTOro
2022 poky YON nepebyBano Ha Mexi 3ynuHeHHA. KONMWHE
KepiBHMUTBO HakKonNuMyumno Benumye3sHi 6opru: noHap €7 MAH 3a
OyHKepHe nanuBO, Ha 3apnnaTty ekinaxaM cypgeH (3aboproBaHicCTb
Mauxe 3a pOeB’'ATb MicsAuiB) Ta 3 areHTcbkoro obcnyroByBaHHS B
iHo3eMHux noptax. [yxe cnabo KOHTponwBaBCHA nNpouec opraHisauiil
nepeBe3eHb, BWKOHYBaluUCA €KOHOMiyHO 36uTKOBi1 pencu. IcHyBasB
PU3NK BTpPaTW OCHOBHUX aKTMBiB ($pNOT, HEPyXOMiCTb 3a KOPHOHOM)
BHAaCNigoK CyOoOBUX MO30BiB KpPeOouMTOpPiB Ta WaXpaWCbKuUX Oin pekoro
31 cniBpob6iTHUKIB.

Mu oppa3y 3ynuHWNM BCi pencum Ha BepxHboMy Ta CepegHboMy [lyHai.
90% ¢noty 6yno MobiniszoBaHo Ha HuxHiW [lyHan pna ekcnopTy
arpapHux BaHTaxiB 13 noptie [llpuaoyHaB’'da 0[O MOPCbKMUX MNOPTiB
PyMyH1il1 Ta bonrapil 3ripgHo 31 cTpaTeriyHuM 3aBOaHHAM
MiHiH¢pacTpykTypu. CKOpOTMAM TpuBanicTb pency 1i BopHo4ac



30inbWKMANM 0O PUHKOBUX CTaBKKU ¢paxTy. Lle cnpuano BUPiBHWBAHHI
¢iHaHCOBOro CTaHOBMWA KOMMaHil.

YcniwHO BUPiwnMaM nNUTaAHHA 3aNydYeHHA OOOaTKOBOro TOHHaxy. Y[
OTpUManNo OOKYMEHTW Ta 3anycTtuno B poboty 35 Gapx, wo TpuBanun
yac nepebysanu y BipcTtol. BBenu B ekcnnyaTtauikw HoBy 6apxy
SLG-022.

— Yoro Bpanocs poCArTUM 3aBASKM BCbOMY nepeniyeHomy?

— Mepw 3a BCe noracunm OCHOBH1 6Opru, 3HAAN PUSUKU 3YMNUHEHHS
dnoty, a OyHKepyBaHHA nepeBenun Ha nepeponnaty. [lloBepHynu
¢iHaHcoBy ponoMory AMMNY B po3Mipi 40 MAH rpH. Y noBHoMy o06cs3i
noraweHa 3aboproBaHicTb 13 3apnnaTHi MopfAskKaM y [OO4YipHiw
KOMnaHili. 3apnnatu cypgHosBogisiM nigBuuweHi OO PUHKOBOro pPiBHA
iHO3eMHUX CyaHOXigHMX KoMMaHin [yHaw, Wo 3YNUMHWUAO BifATikK
KagpiB 1 3abe3neuynno 3anydyeHHa pediumMTHMX ¢axiBuiB.

KpiM Toro, BigHOBWIX NpoOrpaMmy pPeMoHTiB: 3a OeB’'ATb MicauiB Ha
BnacHoMy KininmcbkoMy 3aBogi KaniTanbHO BigpeMoHTyBanu 51
oguHuul ¢noTy. Bippoowunu couianbHy nporpamy: BeTepaHuM OTpuManu
MaTepliasnibHy [OOMNOMOry, BiOHOBMAW CTaTTl KOJIEKTUBHOINO OOrOBOpPY
wono BuMNaT MatepianbHOI OOMOMOrM npauiBHUKaM.

Takox po3noyaTto MacwtabHy nporpaMy OCHalWeHHS piykoBuX OyKCUpiB
Ta CaMOX1fHWX CcygeH Cy4YaCHUMM CUCTEMaMW MOHITOPUHIY BUTpPaTwH
nannea Ta BilfpeoHarnapny, 3anpoBagXeHO UMPPOBL pileHHSA
oucneTyepusauil ¢noty. CucrteMa MOHITOPUHIY Hapa3l BCTAHOBJIEHa
BXe Ha 15 cypHax.

3apa3 y npoueci po3pobku MacwTtabHa nporpamMa MopepHiszauyii
TAroBoro napky énoty — 6OykcupiB Ta CcaMOXifpHMUX CyOeH, wo
nepenbavya€e 3aMiHy QOBUIFYHi1iB Ha CYyYaCH1I Ta MNOTYXH1i, aKi
BignosipgawTb €eKONMOriyHuMm Bumoram €C, wo nuwe nJaHYeETbCH
3anposaguTtun. 3annaHoBaHe OyaiBHMUTBO cepil HoBUX Oapx, wWo
MaTUMyTb 1HWMWA KNac Ta 3MOXYTb BUXOOWTM Ha 30BHiWHi pengun, a y
nepcnekTusi — npauwsBatu Ha [Hinpi.



— Y nepwii nonoBMH1i poKy ¢ikcyBanocs pi3ke 3poCTaHHA ¢paxToOBUX
CTaBOK Ha cypaHonnaBHOMY puHKY [lyHaw. Topai KOH'KWHKTypa nuuwe
Habupana 03HAaK CUMCTEMHOCT1 Nicns CuNbHOro cnnecky. Hackinbkm
cTtabinizyBanaca cutyauisn? fAki daktopu cnpauwBanu? K OuUiHWETEe
HUHiWHIO PUHKOBY cUTyauilw Ha [lyHai?

— Cutyauid cnpasgli cTtabinisysanacsd. AKwWo nopiBHwWBaATK 3
nepionoM OO BiOKPUTTA «3E€PHOBOF0 KOpuoopy», CTaBKW Ha
nepeBe3eHHA CYTTEBO 3HU3MIWUCHA, MNicNd 4YOro 3ajluLanTbCH
npubnusHo Ha opgHoMmy piBHi. 3i cBoro 6oky, Mu pobpe
ycBigomnwBann, WO nepiof BUCOKUX CTaBOK — L& TMMYacoBe fABMle.
ToMy iHBecTyBanu y nNifgBulWEHHS epeKTUBHOCT1 ynpaBAiHHA ¢GNOTOM,
nocunwBanuM Hawili KOHKYPEeHTH1 nepeBarun, CTBOpWBanu uuppoBl
iHCcTpyMeHTHM 360py Ta aHanis3y paHux wopo poboTtum ¢noty. B
pe3ynbTaTli CbOrogHi MPOMOHYEMO K/N1EHTaM KOMMJIEKCHY JOr1CTUYHY
NoCnyry: nepeBankKy 3 aBTOTPAHCNOPTY B YKPAlHCbKOMY MOPTY Ha
MOpCbKe cyaHe y KoHcTaHui. Y[ KOHTPONKWE yBeCb NaHUWXOK, WO
Bupiwye 6arato npobnem, 3 AKUMKM CTUKaANUCH BJIACHUKW BaHTaxy. Le
nano MoxnueBicTb 3b6epertm knieHTiB 1 o06cAruM nepese3eHb. KpiMm
TOro, MM MNOBEPHyNM 4YacTuHy ¢noTty Ha CepepgHin [lyHam pnsa pobotwm
3@ [OOBrOCTPOKOBMMM KOHTpPakKTaMMm i MNOYYBAEMOCH [OCUTb BMEBHEHO.
MNOTOYHUW piBEHb CTAaBOK OA€E MOXIMBiCTb MpauwBaTM 3 OOCTATHIM
piBHeM peHTabenbHOCTi Ta po3BMBaTUCA.

AKWO roBOpMTM MNPO PUHOK B LINOMY, TO MNOMPU YaCTKOBE BLiOKPUTTA
noptiB Benukol Opecu, nNOoTikK BaHTaxiB 4yepe3 pOyHaucCbKi nopTtwu
Hapa3li € 3HayHO OinbwwmMm, Hix pik ToMy. [o uboro 4acy Ha [yHal
3aMwaEeTbCs gedpiynmT PiyYKOBOro TOHHaxy. Ha Mow OyMky, 3 ornapgy
Ha Npuxip NOTyXHUX iHBecTopiB Ta 6yaiBHMUTBO HOBMX TepMiHanis,
BUCOK1 o06carum nepesBe3eHb 3b0epexyTbca. ToMmy, po peyi, YO
MOYMHAE nporpaMy HKICHOro OHOBJIEHHS MapkKy TOHHaXy Ta
MOfepHi3auiw TAroBoro G¢roTy.

— Slkow € nopiBHANbHaA AOMHaMika BaHTaxonepeBe3eHb Y[AMN 3a
nigpcymkamm 2022 poky?

— [MopiBHSAIHO 3 2021 poKOM KapauHanbHO 3M1HMNIAcs CTPYKTypa
BaAHTaxX1iB, HanNpsMM nocTayaHb. Hanpuknap, eKkcnopT YyKpalHCbKOL



arponpoaykuii ¢notom YOM y 2022 poui 36inbwmBcs 4u He B 30
pa3iB. 3Ha4yHO 3pocna ePeKTUBHICTb BUKOPUCTAHHA ¢noTy. Mwu
nposenu aygouTt 1 BUABWUAM, WO Yy NiANpUMEMCTBA 3a MUHYN1 POKMU €
COTH1 HepeHTabenbHMX penciB. 330BH1 MOKa3HWKKU NepeBe3eHb MOru
MaTW HenoraHun surnag, ane 3a ¢akToM 36inbweHHs obcarie ue
NnpU3BOAMIO0 [0 3pocCTaHHA 3aboprosaHocTi. Tenep Benuka ysara
npuaoingeTbca onTtuMMisauil BUTpaT, 3MEHWEHHKW (iHaHCOBWUX PU3UKIB.
KoxeH penc peTanbHO MNPOPaxOBYETbLCA E€EKOHOMicTaMu Ta
KOHTPONWETbLCA eKcnayaTauiMHMKamu.

— flki BaHTaxi 3apa3 ¢opMywTb OCHOBY BAHTAXOMOTOKY KOMNAHii?

— CborogHi Mu 3p0e6inbworo npauweEMo 3 [OBOMa BMOaMW BaHTaxis.
ArpapHa npopyKuisa ekcrnopTyeTbCa 3 YKpalHu 4vepe3 nopTu HUXHbOTrO
[lyHaw, pe OCHOBHUM MOTiK npsMye 4yepe3 KoHCTaHuUy. 3ani3opyaHa
CUPOBMHA Ta BYyrinna pgocrtasnsawtbca B Cepbilw.

— Sk po3nopineHo BaAHTAXoNoOTiK KoOMMaHii MixX yKpaiHcbkKumu
noptamu lMpuayHaB’'a? 3 AKUMU YHYOPHOMOPCbLKUMM MNOPTAMM CYCifHiX
KpaiH cniBnpauweTte?

— fAkwo nopisHwBatTu PeHi Ta I3Maln, 1o nponopuis pecb 70% Ha
30%. B PeHi 6inbwe npono3uuin wopo nepeBaskyu, TOMY Hawi
dpaxTyBaslbHUKM 3 aBTOTPAHCNOPTOM YacTiwe obupawTb CcaMe ueU
nopT. HAKWO MM TFrOBOPMMO MNPO YOpPHOMOpPCbKi nopTtum, TO YQAN
nepesaxXHo cniBnpauwe 3 noptoM KoHCTaHUa.

— flkol € 4YacTKa Y[l Ha pUHKY BaHTaxXxHUX nepeBe3eHb HuXHbOro
NlyHaio?

— 3a nipcyMkamu 2022 poky Ha YON npunapae npubnusHo 10%
3aralbHOro BaHTax000iry pQpyHaucbkuMx nopTiB YKpaiHu. HAkwo
paxyBaTuM OKpPeMo piykoBi nepeBe3eHHsi, Hawa 4YacTka bypge, 3BicCHO,
3Ha4yHO Oinbuwow.

— flkun 3apa3 cknap BnacHoro ¢noty YAN? Yu poctaTtHbO CcymeH?

— B ekcnnyatauii noctinmHo nepebyBa€e Big 20-23 oguMHuUUb



camMoxipHoro ¢noty 1 noHapm 200 6apx. Bik 6inbwocTi Hawwux
bykcupiB 1 caMoxipgHux cypeH — 50-70 pokiB, 1HGPacCTPYyKTYpHUM
6bopr HakomMM4yBaBCS POKaMu, TOMY MNPU MNOTOYHUX HABAHTAKEHHSAX MU
woMicsausa nposogumo Bipg 20 po 30 MixpeumcoBux Ta 5-7 DOKOBUX
PEMOHTiB 3 BMKOPUCTAHHAM MNOTYXHOCTeuW 3aBofay, Wob nocTimHO
nigTtpuMmyBaTu ¢noT Ha HeobxipgHoMy piBHi. [poTe Ham3BUYAMWHO
BAaXJINBUM € He CTi/iIbKM KINbKiCTb OAuMHUUbL GNIOTY, CKiJibKM
epeKTMBHICTb MOro BMWKOPWUCTaHHA. Hanpuknap, 3anyCckK HawWoro
CTMBLOOPHOr0 KOMMNJEeKCy pa3oM 31 ckoopauHoBaHow poboTow 13
PYMYHCbKMM pengoBMM OMNepaToOpoOM OO03BOSIMAAM HAaM CKOPOTUTU 4ac
peincy BoBiyi. Tob6bTo MM TUM CcaMuMM OenBENTOM MOXEMO MEPEBO3UTHU
BOBiyi 6inbwe 3epHa Ha uiW NiHii.

— k1 ovYyiKyBaHHA wopo ¢iHaHCOBOro pe3ynbTaTy 3a NigCcymKamu
2022 poky? lMoBipHO, noOKa3HMKWM nepesepwatbh pe3ynbTaTU MUHYJIUX
POK1iB, BpaxoBYyl4U PUHKOBL ¢akTopu?

— Pe3ynbTat 6ype Ha nopapok Kpawun, Hix 2021 poky. Hawm,
3BiCHO, poOnoMorfla puHKoBa KOH'KWHKTYypa, PeKOpAH1 CTaBKuM ¢paxTy,
ane ue nuwe pedaki 3 ¢akTopiB. AKIiCHO Kpawe npaywe cucrtema
3abe3neyeHHda, He BWHMKAE NpPOCTOIB Yy nopTtax, wrtpapis, 4aKi
paHiwe 6ynmMm XxpoHiyHow npobnemow. 3pocna ePeKTUBHICTHL
ynpaBniHHA, a BipnoBipHO n ob6opoTy @¢noty. PaHiwe KOMMaHiA
BTpayasa BeJin4e3H1 KOWTW BHACNifoK Kopynuil, KpagixXok nanuea.
Le 6yna cyuyinbHa «4yopHa p@ipa». MuUHYyNnoro pokKy MW no4vyanu
BNpPOBagXyBaTW OHMAWH-CUCTEMU MOHITOpPUHry, wWob KOHTposwBaTU BCi
npouecu Ta MiHiMi3yBaTu «nwACbKUMKA aKTOp».

— Pe¢opma YN noknukaHa NipgBUWUTM rocnopapcbky e¢eKTUBHiICTb
nignpuemctBa. Po3KaxiTb Npo OCHOBH1i 3MiHM, sKi 3annaHyBana
HOBa YynpaBniHcbKa KomaHpa. ki npioputeTu? fAKi HanpsAMM BXe
po3noyanu pedopmyBaTHU?

— Mepuwnn HanpsM pedopMm — 3anpoBaAXeHHs nnaHoBocTi. LUe
CTOCYETbCA BCbOro. PeMOHTiB, 3aKkyniBenb, 3abe3ne4vyeHHa ¢norty.
BnpoBagxeHa cucTeMa nnaHyBaHHA peunciB Ta aBTOMaTu3auilf
KOHTPOJIO BWKOHAHHA pencoBoro 3aBpaHHA. PaHiwe Bce 6yno
XaOTWUYHO, 3 BEeJIMKUMM BTpaTaMh Ta HU3bKOKW ePeKTUBHICTH.



Opyrun HanpaM — Ue AOuMoxuTanilauyis ynpaBliHCbKUX Mpouecis,
onTuMMi3auifs apgMiHicTpaTMBHOrO MNepcoHaNny, 4YacTUHa AKOro paHiwe
3aMManacb BUKJ/IOYHO «MNepeknagaHHsaM nanipuis».

TpeTtin HanpsM — pedopMa KOpPNOpPaTUBHOL CTPYyKTypu Ta
peopwopmsaunisa. Mum nepeBenn ekinaxi 3 Hawol [OYipHbLOI
naHaMcbkKol koMmnaHil po wtaty YA, po3rnsigaeMo nNUTaHHA
nepepeectpauyil ¢noty. byge onTumizoBaHa KoprnopaTuMBHa CTPYKTypa
— nepe3aBaHTaxeHo pobOTY rpynu KOMMNaHiM B iHWMX KpaiHax. Apxe
neaki 3 HUX 3auMManucs 4YMM 3aBrogHoO, KPiM 3axucTy 1iHTepecis
yan.

YeTBEpTUM HanpsM — onTuMmizauia BuTpaT. 30KpeMa, Le CTOCYETbCH
3anpoBafgXeHHA CUCTEMWU OHMAWH-MOHiTOPWHIY Ta KOHTPONW 3a
BUTpaTaMM ManuMBa Ha CyQHax.

Takux HanpsMiB y Hac uwe gyxe 6arato — B paMKax OOHOro iHTepB'io
npo BCe po3noBicTu byae cknapHo.

— llopo 3MiH oOKpemMuM ONOKOM nNpoCTeXyeTbcCcss pedopma
cypHoOypiBenbHoro Hanpamky. llo nnaHyete 3mMiHuTM? fAkum Gauute
MaubyTHe Kiniicbkoro cypHobypiBenbHO-CYyAHOPEMOHTHOro 3aBopy?

— ONna HaCc KPUTUYHMUM € MNUTAHHA SAKLICHOrO OHOBJIEHHA napky 6apxe-
OyKCMpPHUX KapaBaHiB. He BWKOYEHO, WO 4Yepe3 O€AKUMA 4Yac Hal
TAroBMN GNIOT NPOCTO He 3MOXe npauwBatTu y KpaiHax €C BHacnipok
NOCUNTIEHHA €eKONMoriyHmx BuMMOr. TOMy Ha CbOrogHi po3rnaspaemo
MOXNUB1iCTb MofgepHi3auil TArm — 30KpeMa, MiJIOTHUM MNPOEKTOM
MOXYTb CTaTW Hawi OYKCUPU-WTOBXaYli «TPbOXTUCAYHUKM» (MPOEKT
149) Tta 2,5-tnca4yHukm (npoekt 190). ToBwWMHaA MeTany Kopnycis
LMX CyOeH [ocTaTHA [na 1XHbO1l nopganbwol ekcnayaTauil. A
OBUIFYH, nNponyfnbCifa Ta BCe iHWe 3aMiHWETLCA. TakKMM YUHOM, MHU
MOXEMO OTPMMATM HaWEKOoNOoriyHiwumm @¢not Ha [OAyHai, 60 Hawi
KOHKYPEeHTW nponwnu ™MopepHisauiw 3HayHO paHiwe. Hapas3i
po3pobnaeTbCs NPOEKT, MPOPaAxXoBYETbCH 6i3Hec-Mopmenb, HeobxipHun
obcar 1iHBecTuuin. 3a pe3ynbTatamMm OypeMo nNOpPiBHWBATH
MopgepHi3auiw Ta OymoiBHMLTBO HOBOro ¢NIOTY Ha €EBPONENCbKUX



cyoHobyniBHuUX BepdpaAx. BupiwyBaTtn, WO € €KOHOMiYHO AOUINbHIWWUM.
[ymMa, wo oCTaTO4YHO BU3HAYMMOCH BXE B JIOTOMY.

llopo 6ypiBHMuTBa 6apx, Yy HAacC TakoxX € Kinbka ipen. 30Kpema,
HaunpocTiwe — ue noHoBuTKM OyaiBHMLTBO Oapx Tuny SLG 3 nixTepis
MeTo[OM KOHBepCll, afne UbOro pa3y BXe MNiOBUWEHOro Knacy, AnNf
TOro wob po3wnmpuTnM 30HY MNOKPUTTA cepBicy i, nicnda nepemMoru
YKpaiHuM y BiWMHi, MaTM 3MOry 3auMTu Ha PUHOK [Hinpa. JlixTepiB y
HaC B HAfBHOCT1 wWe pocTaTHbO. [yITaHYEMO BXe ULbLOr0 pPOKY
3aNyCTUTU LEen NPOEKT.

Kinincbkun 3aBopg BipgirpaBaTuMe Yy LbOMY npoueci ueHTpalbHY
ponb. BopHoyac BiH Takox noTtpebye MopgepHi3zauyii, noTpibHi
paxisui, cydacHe obnagHaHHA, TexHonorii. ToMy MU NpPUOUBASAEMOCS
0O MOXNUBWUX CTpaTerivyHmx napTHepiB, 3 SKUMU CNiNbHO
po3BMBaTUMEMO HanNpsaM CcyaoHobypiBHWMUTBA Ta CYOHOPEMOHTY.

— Hackinbku BunpaBpaHi iHBecTuyii y 6ypiBHuuTBO ¢noty? Ym He
noBepHeTbCsA BaHTaXonoTik 3 JlyHaw Ao MopcCbkux nopTtiB Opecu Ta
Mukonaesa — npo uUe roBOPATb YUMAJNIO YHYACHUKIB PUHKY.

— [po ue roBopATb Yy KOHTEKCT1 eKCnopTy arpapHol npogykuil 3
YKpaiHu. Ane, no-nepwe, [yHan — ue He nuwe 3epHOo. My npauUweEMO
3a [NOBroCTPOKOBWMM KOHTpakTamMu Ha CepepgHboMy [lyHal, 1 Hawil
napTHepu 3auikasneHi y 36inbweHHl ob6cArie. MuTaHHA nuwe y
HasiBHOCTi ¢noTy. TobTO Takoro nNUMTaHHSA, 4um bynoe Haw HOBUM GNoT
3aTpebyBaHuMM, B3arani He BMHUKae. OpgHo3HauyHOo 6ypme. Mo-ppyre,
HOBUW ¢NOT 3MoxXe npauywBaTtun Ha [OHinpi. [lo-TpeTe, pO3BUHYTa
norictuka CTUMYJIIOE PO3BUTOK HOBUX BUPOOHMUTB. YKpaiHcbke

MpuoyHaB'a — perioH 3 YHiKalbHWUM reorpa$¢iyHUM TMOJSIOKEHHSAM,
igpeanbHUM MauWpgaHYMK ONd CTBOPEHHS €KOHOMiyHOro knactepa. I
HapewTi, no-4yeTtBepTe, — ¢akTop ekonorii. €C bBype nocunwBaTu

BMUMOIrM, 1 pOyxe CKOPO BW MNPOCTO HE 3MOXeTe npauwBaTu CTapum
¢noToM B KpalHax EBpoOCOW3Y.

— PedopmyBaHHA 3aBXOU CYNPOBOAXYE BaxJiMBa Tema MaWbyTHboro
TPYAOBOro KosektuBy. Yoro 4yekatum cniBpoOiTHUKaM?

— MMoyHeMo 3 TOro, wo Ha [OyHal pyxe 3Ha4YHuMKN pediumnT



cynpHoBoniiB. le cTocyeTbCd Manmxe BCiX HaWWMX KOHKYPEHTiB.
06csirm nepeBe3eHb 3HAYHO 3POCAN, a KONO (paxiBuUiB, K1 3HaAWTb
cneynpiky [yHaw, € obMexeHuM. ToMy nuTaHHA HoMep oauH pgnsa YON
— 3aJ/lyyeHHda HOBUX cCypgHoBoAilB 3 kKaTteropliew «C». CTBOpPHEMO
¢iHaHcoBi yMOBM, TPOMNOHYEMO HaB4YaHHA, apgantauiw,
nepenigroTtoBKy pOpNd cypoHoBonilie, AKi npauywBanu Ha [OHinpi.
MporpaMa MopepHizauii Ta 6ypiBHuuTBa ¢GNoTy Takox nepepbavac
3anyyeHHda Oaratb0OX BUCOKOKMNACHUX ¢axiBuiB pi3HUX
cneuyianbHocTen. lLe we ogWH BUKIUK.

AoMiHiCTpaTMBHMKM anapaT, HaBnNaku, ONTUMi3yeMo. I ue npupogHo.
Aopxe MU OuUOXMTanNi3yeMo ynpaBAiHCbKi npouecu, 3aMiHIWWEMO
naneposy ¢opMy 30epiraHHa Ta nepepayi iHpopMauil Ha «uuppy>».

MWUHYNOro pPoKy MM noYyanu BipgHOBMWBATM coulanbHi rapaHTtil, aKi
nepenbayeHi KONEKTMBHWMUM [OOroBOopoM, afle ¢aKTUYHO He
BUKOHYBanuca. 3anpoBaguan MeauyHe CcTpaxyBaHHA, fKe
¢iHaHCYeTbCA NignpueMcTBoM. CTBOPWEMO [N KOJNIEKTUBY HOPMalsbH1,
KoMpopTHL Ta 6e3ne4yHi yMoBM npaui. PikK TOMy Hawy KOTENbHI0
Bigknw4yunu 3a bopru. Mu supiwumnu npobneMy, panum B NPUMilEHHS
onafieHHa. 3aKynunu BesiMKY MapTil gyxe fAKicHoro cneuopdry,
B3yTTs. Po3rnagaeMo MOX/MBiCTb BifgHOBMIeHHA pobOTM 1ganbHi.
TobTto BCi ycnixu kKoMnaHii 6yayTb 060B’'S13KOBO Mo3Ha4yaTuca 1 Ha
360inbWeHH1 cepefHbOro piBHSA 3apnnaTt, 1 Ha pPO3WMPEHHL
counakerTa.

— Y 2022 poui YAN aHoHCyBaNo HOBUW HaNpaAM pisAnbHOCTL —
ctuBipopHuin. llo Bxe 3pobneHo? Sk BnacHa nepeBaska 3M1HUTb
3aranbHum npodinb Oi3Hecy KomnaHii?

— MpoekT BXe npauwe. I pocuTb ycniwHo. Mwu po3rndpanun 1
PO3rna0aeMo BfIaCHUW CTUBIOOPHMM KOMMNNEKC HAK 1HCTPYMEHT
3abe3neyeHHa cTabinbHol poboTm Haworo ¢noty. MMo-nepwe, ue
MOXJIMBL1CTb CTBOPWBATW TMOBHOU1HH1I KOMMNJIEKCH1 NOriCcTuU4YHi
naHuywrun, npo 9ki Mu Bxe rosopunu. lMo-gpyre — ue 30inbleHHA
ePeKTUBHOCT1 BUKOPUCTAHHA He3anydeHol TepuToplil Hawux
BUPOOHMUMX ManpaH4yukie. [pO€EKT peani3yBajium [OCUTb WBUAKO
BJJAaCHMM KOWTOM, TepMiH OKYMHOCT1i [OOCUTb HEBEJIMKUMN.



Hackinbku ue 3MiHWTb npo¢inb Hawol poboTm? Po3yMieTe, MU
CbOrogHi KOHKYPYEMO 3 €EBPOMEUCBKUMU CYOHOXiOHUMM KOMMaHiaMM,
AK1 BXOOATb OO0 BENUKUX JIOFTICTUYHUX XONAOUHIriB. Y HUX He nuwe
dnoT, ane M BNacHa nepeBanka, TEepMiHanM 1 HaBiTb 3ali3HMYHI1
nepese3eHHsA. KoMnnekcHa NOrictuMka 3HA4YHO MNOCWUJIOE MOXJIMBOCTL Ta
KOHKYPEHTH1 nepeBaruv. Mu Takox pyxaeMmocs y ueuw 06ik — iHworo
WXy HeMae.

— Po3KaxiTb npo cniBnpauio 3 PYMYHCbKOI0 TPAHCMNOPTHO-JIOriCTMYHOW
KomnaHiew TTS.

— 3 KoMnaHiew TTS MM 3anyCcTunu CninbHUM NPOEKT nepeBanku 6opT-
bopT B nopty KoHcTaHuuM. Hawi OapxeBi KapaBaHWM Tenep He
OYLKYIOTb TUXHSIMW PO3BaHTaXeHHA Ha TepMiHani. {4 gymaw, WO ue He
OCTaHHiW Haw npoekT 3 TTS — MM 3auikaBneHi y cTpaTeriyHomy
napTtHepcTtBi. Lle po3wupeHHs Hawux MoxnuBocTteun. llo ocobnuso
nonobaeTbCca — PYMYHCbK1 napTHepu xo4va 1 Benuki, ane pyxe
FHY4Yki. Mu BipgBipanu ixHin opic, no3HanoMmnucsd, OTpuManu 3ropy
— 1 yepe3 Kifnbka TUXHLB ycCe BXe npauwsaso.

— HewopaBHo Bu o03Byuunu ipeiw ¢akKTMYHO TpaHcPopmyBaTu «YCTb-
lyHacbK» y peupoBui nopT. Y YoMy CyTb ipei? ki nepcneKTuBMU
ii peanizauyii? € nipTpuMka cepep KepiBHWKiB ranysi?

— Hapa3i YON 3pincHiwe nepesanky 6opt-60pT B nopTy KOHCTaHUM.
Le mMoxnuBo pobutm i B «YCTb-[lyHancCbKy», a NOriCTUYHe nnedvye pgng
Hac bypne BTpu4yi kKopoTwuMm. TobTO 3a NeBHUX YMOB MNOPT MOXe
BUKOHYBATN QYHKU1W CTUKYBaHHA MiX PiyKOBUM 1 MOPCbKUM GJIOTOM.
Un BpacTbCA ipew peanisyBaTwn? [OpT BUCTaBMEHO Ha npuBaTu3auiiw,
TOMYy Hapa3i 3apaHO WOoCb MPOrHO3yBaTH.

— flk nobypoBaHo pobouyy B3aemopil 3 MiHicTepcTBOM pPO3BUTKY
rpomap, TepuTopin Ta iHdpacTpykTypu? HK 4yacTto obGroBopieTe
onepaTuMBHi Ta cTpaTeriyHi nuTaHHA?

— MM NOCTiMNHO HaA KOHTAKT1 3 MiHiCTepcTBOM, [e Hapa3l npauwe
oyxe i pyxe ¢axoBa KoMaHOga. binbwicTb Hawux igen Ta NPONO3MULIN



CTOCOBHO PO3BUTKY NiAnNpuUEMCTBaA 3Haxo0AuTb NiATPUMKY. Y Hac
cninbHe 6avyeHHa 1 pPO3yMiHHA TOro, wo YAM Ma€e «ayxe WBMAOKO
6irTu Bnepen», Ha3OoOraHsaw4YMm BTpayveHMM 4ac. HaM pyxe notpibHa
NigTpuMMKa Yy 3aJlydyeHH1 MiXHapoOHuUX napTHepiB, 1 Hawi kKonerwu
rotToei gonoMaratu B UbOMy Ta B 1HWWX HanpsMax.

— HanpukiHuli po3mMoBM 3a3BM4Yaill 0OroBOpWIOTbL NMPOrHO3M, Ta Yy HaWUX
6e3npeueneHTHO BaXKUX YMOBaxX papue roBOpUTU Npo o4vikyBaHHsa. llo
6u Bu ckasanu ranysesin ayputopii?

— Yci MM 0YiKYEMO 3aKiHYeHHS BiWHWM, nepeMorun Ykpaiuu. [yxe
cnogisawcs, WO BXe UbOMro0 POKY Hawa KpalHa NOoBepHeTbCH [0
MUPHOro XuTtTs. [loyHeTbca BipgbypgoBa, nNpunaoyTb iHBeCTUUil.
NMoBepHyTbCA 3 QPOHTY Hawi BOiHM. lLle HaMBaxnueiuwe.

Wopo Hawol KoOMNaHil, TO MM BWU3HAYUAM Hawy MeTy 1
npoooBxyBaTuMeMo 00 Hel pyxaTtucb. Y[ 6yne Benukow KoMnaHie,
Cy4YacHow Ta e(PeKTUBHOW, CUMMBOJIOM HOBO1, cy4yacHOl YKpalHu Ha

OyHal.

Manxe niB MinbAppga rpuUBEHb:
YOO B n'atb pa3iB 361inbwuno

06cAr HapxopgxeHb Yy nepXaBHUM
1 micueBun GwpxeTu

"dJHanepeponHi HoBOro poky Bif3BiTyBaB MNP0 PeKOPAH1I €KOHOMiYHi1
NOKa3HMKM poboTu KoMnaHil y 2022 poui. Hapewti MoXeMO Ha3BaTMK


https://ukrport.org.ua/%d0%bc%d0%b0%d0%b9%d0%b6%d0%b5-%d0%bf%d1%96%d0%b2-%d0%bc%d1%96%d0%bb%d1%8c%d1%8f%d1%80%d0%b4%d0%b0-%d0%b3%d1%80%d0%b8%d0%b2%d0%b5%d0%bd%d1%8c-%d1%83%d0%b4%d0%bf-%d0%b2-%d0%bf%d1%8f%d1%82/
https://ukrport.org.ua/%d0%bc%d0%b0%d0%b9%d0%b6%d0%b5-%d0%bf%d1%96%d0%b2-%d0%bc%d1%96%d0%bb%d1%8c%d1%8f%d1%80%d0%b4%d0%b0-%d0%b3%d1%80%d0%b8%d0%b2%d0%b5%d0%bd%d1%8c-%d1%83%d0%b4%d0%bf-%d0%b2-%d0%bf%d1%8f%d1%82/
https://ukrport.org.ua/%d0%bc%d0%b0%d0%b9%d0%b6%d0%b5-%d0%bf%d1%96%d0%b2-%d0%bc%d1%96%d0%bb%d1%8c%d1%8f%d1%80%d0%b4%d0%b0-%d0%b3%d1%80%d0%b8%d0%b2%d0%b5%d0%bd%d1%8c-%d1%83%d0%b4%d0%bf-%d0%b2-%d0%bf%d1%8f%d1%82/
https://ukrport.org.ua/%d0%bc%d0%b0%d0%b9%d0%b6%d0%b5-%d0%bf%d1%96%d0%b2-%d0%bc%d1%96%d0%bb%d1%8c%d1%8f%d1%80%d0%b4%d0%b0-%d0%b3%d1%80%d0%b8%d0%b2%d0%b5%d0%bd%d1%8c-%d1%83%d0%b4%d0%bf-%d0%b2-%d0%bf%d1%8f%d1%82/

1 KOHKpeTHi uundpwn.

[J®@iHaHCOB1 pe3ynbTaTuU MUHYNOr0 POKY AiMCHO BpaxawThb.

O0A9kwo B 2021 poul naponnaBCTBO cnpauwsano B MiHyc (38 MnAH rpH
36uTKy), TO 3a onepaTuBHMMM nipgcyMkamm 2022 poky npubyTok
nignpueMcTBa 3 ypaxyBaHHAM [OYipHiX KoMnaHinW cknas noHap 1
MAPO FpPH.

[[HapxooxeHHsi Oo OwaoxeTy 3pocnu y 5 pa3iB: 3 107 MAH rpH go 464
MIH [PH.

[JMoraweHo 6opriB nipgnpueMmcTtBa Ha 209 MMH rpH.

OfMoyanoca BipgHOBNEHHA ¢noTy: ¢iHaAHCYyBaHHA PEMOHTHOL nporpamu
36inbweHo o 134 MAH rpH. KinbkicTb caMoxipHoro ¢noTty B poboTi
3pocna 3 19 po 24 oguHuub, HecaMoxipgHoro — 3 184 po 200.

[JCtabini3oBaHo ¢iHaHCOBMW CTaH nignpuemctBa. CepepHa 3apnnaTta
3pocna 3 11,4 po 23,3 TWUC IpH.

[(OMn iHBecTyBanu noHap 10 MAH rpH Yy KOMMJEKC 3 nepeBaiku B
Kinil, iHBecCcTOBaHi NiQNPMEMCTBOM KOWTWU BXe MoBepHynucs!

YcniwHo npaute nepeBanka 6opT-60pT B KOHCTaHui.HewopgaBHO
KoMnaHia 3p06yna BaxniuBy nepeMory — 3akK/w4yuna OOBroCTPOKOBUM



KOHTpakT 3 HBIS Serbia Ha noctaBky 500 TucCc TOHH pyan. TobTo
CcTBOpeHi BCi yMoBu pgns pobotum ¢noty ak Ha CepefHbOMy, Ta 1 Ha
HuxHboMy [lyHal.

[MNigNnPUEMCTBOM HAKOMUWYEHUMU pecypc pONns CcTapTy MopgepHisauii
TArosoro ¢noty. B nNwTOMYy nNSaHYEMO nNpe3eHTyBaTU MPOEKT 1
NnoOYnMHaeMo !

3epHOBMM KOPUAOPOM BUUWIO Ue
WiCTb CYyAEeH

Y yerBep, 5 ciyHA, 3 mopcbkux noptiB Opecbkoi obnacti Buuwno 6
cynpeH 3 355 TucsAyamMm TOHH YKpaiHCbKOi arponpopaykuii Ha 6oprty.

«3epHoBa 1HiuiatuBa: 6 cypeH ekcnoptysBanu 355 TucC. TOHH
arponpoaoykuii 3 noprtiB Benukol Opgecu», — noBigomuna npeccnyxba
MIY y Facebook.

3a3HavYa€eTbCca, wWo B noptax Opmecbkoi obnacTti we 13 cypeH
3aBaHTaxXywTb 282 TWUC. TOHH YKpalHCbKO1l arponpopykuii. [lopTwm
FroTywTbCA MNPUUHATM We 6 CyaeH, 9K1i pyXawTbCH «3epHOBUM
KOpUOopom» .

Y bocdopi Ha 1iHcnekuyiw CninbHOro KOOPAMHALiWHOIMO UEHTPY
o4YikywTb 102 cypaHa.



https://ukrport.org.ua/%d0%b7%d0%b5%d1%80%d0%bd%d0%be%d0%b2%d0%b8%d0%bc-%d0%ba%d0%be%d1%80%d0%b8%d0%b4%d0%be%d1%80%d0%be%d0%bc-%d1%81%d1%8c%d0%be%d0%b3%d0%be%d0%b4%d0%bd%d1%96-%d0%b2%d0%b8%d0%b9%d1%88%d0%bb%d0%be-%d1%89/
https://ukrport.org.ua/%d0%b7%d0%b5%d1%80%d0%bd%d0%be%d0%b2%d0%b8%d0%bc-%d0%ba%d0%be%d1%80%d0%b8%d0%b4%d0%be%d1%80%d0%be%d0%bc-%d1%81%d1%8c%d0%be%d0%b3%d0%be%d0%b4%d0%bd%d1%96-%d0%b2%d0%b8%d0%b9%d1%88%d0%bb%d0%be-%d1%89/

«3epHoBa l1HlulaTuBa»: 3a

CBATKOB1 BuUX1pgHl 9 cypneH

eKcnoprtyBaaum 432 TUC. TOHH

VKpPalHCbKO1l npoayKuii

3a CBATKOB1 BMX1igH1I 9 cypeH ekcnopTyBanu 432 TWUC. TOHH
yKpaiHCbKOl npoaykuil pns kpaiH A¢puku, A3il Ta €sponu.

30kpeMa, Ha wnaxy po TyHicy 6ankep HONORINE 3 27,5 TuC. TOHH
YKpPalHCbKOro 3epHa, pgo baHrnapewy BipnpasneHo 6ankep VELVET 3
57 TWC. TOHH nweHwuui.

CborogHi B noptax «0peca», «YopHOMOpCbK» Ta «[iBpeHHMU» Ha 19
cyneH BaHTaxaTb 630 Tuc. TOHH arponpoaykuil. HoBux cypgeH Ha
3axig nip 3aBaHTaXeHHS He O4YiKYyETbCA.

Y bocdopi 94 cymHa OYiKywTb Ha iHcnekuiw (69 cymeH — MOPOXHi
nNig 3aBaHTaXeHHA, a 25 — BXe 3aBaHTaXeH1 arponpoaykuiew).
Pocincbka ctopoHa B JCC CUCTEMHO rajibMy€ MPOBEAOEHHA 1HCMeKuin.
CyoHa O0O4YiKylTb B CepefHbOMY MNOHag Micsaub. YTiMm, bankep T-Med 3
nweHuuew Ha 6opTy OYiKye Ha iHcCnekuiw we 3 nNo4vYaTKy fucTonaga
MUHYJIOr O POKY.

3 1 cepnHs 3 nopTiB Benukol Opecu Bunwnu 620 cypeH, dKi
ekcrnoptysanu 16,5 MAH TOHH YKPAlHCbLKOro npogoBOSiIbCTBa A0 KpalH
A3ii, €sponu Ta Adpukn.
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