(1 Konu cBiTOBa nNopToOBa
1HQYCTpPiA WYyKA€E BianoBifl Ha
Kpusy be3neku MOPCbKO1

TOpriBnili - pocBif YKpaiHwu

CTA€E 0COONMBO LWI1HHUM.

MNo3ayeprose 3acipaHHA KoMiTeTy 3 pu3nkiB Ta CTiMKOCTL
International Association of Ports and Harbors (IAPH) 6yno
CKMMKAHO Yy 3B'A3KYy 13 pi3KMM 3arocTpeHHsM 6e3nekoBol cuTyauii
B perioHi lepcbkol 3aTokun Ta OpMy3bKOl NPOTOKW, WO CTBOPKE
HOB1 pu3ukKM gnd rnobanbHol Mopcbkoli Toprisni.

Y 3ycTpiyi B38AM ydyacTb noHag 90 npeOocTaBHMKiIB CBiTOBOI1
nopToBOl iHAOycTpil.

IHiuiaTopoM o6roBopeHHs BMUCTYNuMB Kepyw4yun pupekTtop IAPH
Patrick Verhoeven, sKkui Bifg3HauuMB, WO M[OOCBiA YKPAlHCbKUX
NOPTiB — K1 BXe MOHag YOTMPU POKW MPaAUWTb B YMOBaX MOCTiMHUX
BOEHHMX 3arpo3 — Moxe bObyTum ocobnmMBo UiHHMM Ond MiXHapogHOl
NMOPTOBO1 CMNifIbHOTH.

3acipaHHA BipkpuB ronoBa KomiteTy 3 pu3nkiB Ta crtimkocti IAPH
Niels Vanlaer, a y cBOeMy BCTynHoMy cnoBi npe3ugeHT IAPH Jens
Meier oKpeMO nipgKpecsMB BaXMBiCTb YyKpalHCbKOro poceifgy pns
MiXHapooHO1 NOpPTOBO1 1HAOYCTpPil.

Micns aHaniTWMYHOro ornagy cutyauil Ha CBLTOBUX MOPCbKUX
PUHKax, AKuMAW npencTtaBuB Kepyw4yun pupekTtop Clarksons Research
Stephen Gordon, wueHTpanbHOW YacCTUHOKW 3yCcTpiyi cTana
npe3eHTauia gocBigy yKpaiHCbKuX nNopTiB pobOTM B yMOBax BiWHMK.

NMpe3unpeHt Acouiauylil noptiB YKpalHu «YkpnopT» [OMuTpo bapuHOB
npencTtaBuB MiXHapoAHiWM NOPTOBiM CNiNbHOT1 NpPaKTMYHUW [OCBifg


https://ukrport.org.ua/%f0%9f%87%ba%f0%9f%87%a6-%d0%ba%d0%be%d0%bb%d0%b8-%d1%81%d0%b2%d1%96%d1%82%d0%be%d0%b2%d0%b0-%d0%bf%d0%be%d1%80%d1%82%d0%be%d0%b2%d0%b0-%d1%96%d0%bd%d0%b4%d1%83%d1%81%d1%82%d1%80%d1%96%d1%8f-%d1%88/
https://ukrport.org.ua/%f0%9f%87%ba%f0%9f%87%a6-%d0%ba%d0%be%d0%bb%d0%b8-%d1%81%d0%b2%d1%96%d1%82%d0%be%d0%b2%d0%b0-%d0%bf%d0%be%d1%80%d1%82%d0%be%d0%b2%d0%b0-%d1%96%d0%bd%d0%b4%d1%83%d1%81%d1%82%d1%80%d1%96%d1%8f-%d1%88/
https://ukrport.org.ua/%f0%9f%87%ba%f0%9f%87%a6-%d0%ba%d0%be%d0%bb%d0%b8-%d1%81%d0%b2%d1%96%d1%82%d0%be%d0%b2%d0%b0-%d0%bf%d0%be%d1%80%d1%82%d0%be%d0%b2%d0%b0-%d1%96%d0%bd%d0%b4%d1%83%d1%81%d1%82%d1%80%d1%96%d1%8f-%d1%88/
https://ukrport.org.ua/%f0%9f%87%ba%f0%9f%87%a6-%d0%ba%d0%be%d0%bb%d0%b8-%d1%81%d0%b2%d1%96%d1%82%d0%be%d0%b2%d0%b0-%d0%bf%d0%be%d1%80%d1%82%d0%be%d0%b2%d0%b0-%d1%96%d0%bd%d0%b4%d1%83%d1%81%d1%82%d1%80%d1%96%d1%8f-%d1%88/
https://ukrport.org.ua/%f0%9f%87%ba%f0%9f%87%a6-%d0%ba%d0%be%d0%bb%d0%b8-%d1%81%d0%b2%d1%96%d1%82%d0%be%d0%b2%d0%b0-%d0%bf%d0%be%d1%80%d1%82%d0%be%d0%b2%d0%b0-%d1%96%d0%bd%d0%b4%d1%83%d1%81%d1%82%d1%80%d1%96%d1%8f-%d1%88/

opraHisauii po6oTuM nNOpTiB Nifg 4Yac NOBHOMACWTAOHOI BiWHMK.
3o0kpemMa Oyno npenctaBfieHO OocCcBif:

e ynpaBniHHA nopTaMu nipg 4yac Mopcbkol 6nokagu

 poboTn 13 3abnokoBaHMMM CydHaMM Ta eBaKyauil ekinaxis

* KOOpAMHaUlil 3 BiNCbKOBUMM CTPYKTypaMu, OEPKABHMMU OpPraHaMmu
Ta 0i3HecoM

* OpraHisaulil MOPCbKOro Kopugopy Ta gucnetyepusauil pyxy cypneH
* 3aXUCTY MOPTOBO1 iHPPACTPYKTYypu Ta nepcoHany

* CTBOPEHHA MeXaH1i3MiB CTpaxyBaHHSi BOEHHUX PU3UKILB

Y poboTi 3ycTpidyi Takox B3AnM yyacCTb NpeacTaBHUKM yKpalHCbKOI
cTopoHn — [eHunc Kapnos Ta OnekcaHpp JlecHik, 9Kki pa3oM 3
npe3sngeHToM Acouiauii ponyuywmnucs po obroBopeHHd Ta BignoBipewn
Ha 3anMUTaHHA MiXHapOOHMX Koner.

Monpu nocTiuMHi o6bcTpinu Ta 3arpo3u, YyKPaAalHCbKi nopTwu
NPOOOBXYWTb MpauwBatn Ta 3abesnedvyBaTu cTabinbHicTb rnobanbHUX
NOriCTuYHMX naHuwris i npoposonb4yy 6e3neky.

MiXHapoOH1 KoJierm BWCAOBWUAW 3HAYHY NiATPUMKY YKpalHl Ta
3auikaBneHicTb Yy nopanbuwoMy o06MiHi pgocsipoMm.

3a nipcymkamu 3ycTpidyi IAPH nnaHy€ y3arasbHUTU pe3ynbTaTtu
OUCKYCil Ta BM3HauMTh ¢opMaT nopanbwol cnisnpaui, y Mexax AKol
YKPaliHCbKMW OOCBif CTiWKOCTi MOPTOBOI iHPPACTPYKTYypu Moxe OyTu
KOPUCHMM [N MiXHapoQHO1 MOPTOBOI CMiNbHOTH.
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When the global port industry looks for answers to maritime
security crises, Ukraine’s experience becomes particularly
relevant.

An extraordinary meeting of the Risk & Resilience Committee of
the International Association of Ports and Harbors (IAPH) was
convened 1in response to the rapidly escalating security
situation in the Gulf region and the Strait of Hormuz, which



has raised serious concerns about global maritime trade.

More than 90 representatives of the international port
industry joined the discussion.

The meeting was initiated by IAPH Managing Director Patrick
Verhoeven, who emphasized that the experience of Ukrainian
ports — operating under sustained military threats for more
than four years — could provide valuable practical insights
for the global port community.

The meeting was opened by Niels Vanlaer, Chairman of the IAPH
Risk & Resilience Committee. In his introductory remarks, IAPH
President Jens Meier also highlighted the importance of
Ukraine’s experience for the international port sector.

Following a market overview presented by Stephen Gordon,
Managing Director of Clarksons Research, the central part of
the meeting focused on the experience of Ukrainian ports
operating under wartime conditions.

Dmytro Barinov, President of the Association of Ports of
Ukraine (UKRport), presented the practical experience of
Ukrainian ports in maintaining operations during the full-
scale war.

The presentation covered:

 port management during maritime blockade

* handling of trapped vessels and crew evacuation

e coordination with the military, government institutions and
cargo owners

 organisation of the maritime corridor and vessel dispatching
 protection of port infrastructure and personnel

 development of war-risk insurance mechanisms

The Ukrainian delegation also included Denys Karpov and
Oleksandr Lesnyk, who participated in the discussion and
contributed to answering questions from international



colleagues.

Despite ongoing attacks and security threats, Ukrainian ports
continue to operate and support the stability of global
logistics chains and food security.

Following the meeting, IAPH will consolidate the outcomes of
the discussion and consider formats for continued cooperation
in which Ukraine’s experience 1in port resilience may
contribute to the international port community.

«YKpnopTt» NinTBEepaXyeE
FOTOBH1CTb CUCTEMHO A1JINTUCH
HanpaubOBaHUMMN pPlWEHHAMMU 3
yneHamu IAPH Ta cnpuartwu
dOpMyBaHHI0 HOBUX CTaHOapTiB
noprtosoi CT1MKOCT1 Ha
M1XHApPOOHOMY pPiBHI1

[0 Ha Ttni eckanauil 6e3nekoBol cuTyauil B perioHi [lepcbkol
3aTOKM CBiToBa nNoOpToBa rasy3b 3HOBY CTUKAETbLCA 3 BUKJIMKAMU,
AKi 6Oe3nocepegHbOo BMAMBAKWTbL Ha CcTabinbHicTb rnobanbHoOl
Toprieni.

Mpe3npeHT Acouiauil yKpalHCbKUX nopTiB «YKpnopT» [OMUTIPO
bapiHoB iHiuiwBaB cTpaTeriyHunm pianor 3 Patrick VerhoevenDr.
Managing Director Association of Ports and Harbors (IAPH) -
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CBOro KONMUWHbLOro kKonerum no HarnapoBin papi ApMiHicTpauyii
MOPCbKWUX nMNOPTiB YKpalHM — wopo MNOCUEHHS MLiIXHaApOOHOIL
KoopamHauii y cdepi noptoBol 6e3nekum Ta onepauiMHOl CTiMKOCTi.

YKpalHCbK1 MOPCbKLi MNOpPTW BXe MNOHag YOTUPU POKU QGYHKLIOHYWTb
Nifl CUCTEMHMMM pPaKEeTHUMW aTakaMuM Ta B YyMOBax MNOBHOMacwTabHoi
BiHM. 3a uenm 4ac ranysb chopMmyBana npakTUYHY Mopenb poboTwu
NopTiB B YMOBax BOEHHWUX 3arpos:

— 1HTerpoBaHl CUCTeMW KPU30BOro YMNpaBJ/ilHHA

— afjanTUBHL1 MeXaHi3MW PU3UK-MeHeOXMEHTY

— npouenypu WBMOKOro BiAHOBJIEHHA 1HPPACTPYKTYpH

— nocuneHi npotokonu 6e3neku nepcoHany

— FHYYK1 NOriCcTuyHi piweHHs Ta MixHapogHy KoopauHauito

Len pocBif € NpakTMYHO nepeBipeHMM Ta Moxe OyTM KOPUCHMM [ns
rnobanbHOI NOPTOBO1 CMNiSIbHOTHK.

«YKpNnopT» MN1iIQTBEPOAXYE TOTOBHiCTb CUCTEMHO [inuntucs
HanpaubOBaHUMKM piweHHAMKU 3 uyneHamu IAPH Ta cnpuaTtu GOpMyBaHHK
HOBUX CTaHOapTiB MOPTOBOI CTiMKOCTi Ha MiXHapogHOMYy pPiBHi.

CTtinkictb nopTiB — ue ¢yHpamMeHT cTabinbHOCTi cBiTOBO1L
€KOHOMiKMN.

YKkpaiHa rortoBa pobutm cBiM BHeCOK Yy ¢opMyBaHHS HOBOI
apxitekTtypu rnobanbHol nopTtoBOol 6e3nekwu.
Acouiauia noptiB YKpalHu «YKPOOPT»

i

[0 As security tensions escalate in the Persian Gulf region,
the global port industry once again faces challenges that
directly affect the stability of international trade.

Dmytro Barinov, President of the Ukrainian Ports Association
“Ukrport”, has initiated a strategic dialogue with Dr._Patrick
Verhoeven, Managing Director of thelnternational Association
of Ports and Harbors (IAPH) — and his former colleague from
the Supervisory Board of the Ukrainian Sea Ports Authority -
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with the aim of strengthening international coordination in
port security and operational resilience.

For more than four years, Ukrainian seaports have operated
under systematic missile attacks and full-scale war
conditions. During this period, the sector has developed a
practical and field-tested model of port operations under
military threats, including:

— integrated crisis management systems

— adaptive risk management mechanisms

— rapid infrastructure recovery procedures

— enhanced personnel safety protocols

— flexible 1logistics configurations and international
coordination

This experience is operationally proven and can contribute to
strengthening the global port community.

“Ukrport” stands ready to systematically share its resilience
practices with IAPH members and to contribute to shaping new
international standards of port security and operational
continuity.

Port resilience is a cornerstone of global economic stability.

Ukraine is prepared to play an active role in building the
future architecture of global port security.
Association of Ports of Ukraine “Ukrport”

2[] YopHOoMOpCbKUMN nopr:
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Pobouunm Bi3nt KepiBHuka [ON AMNY Mukonum KpaBuyyka po
YOpPHOMOPCLKOIrO MOPTY — L€ He NPOCTO O3HAWOMMEHHA 3 CuUTyauiew.
Lle HaragyBaHHf nNpo Te, WO NOpTOBa rany3b MNpauwe B YyMoOBaX
TpuBanux BUKAWKiB 1 BogHo4yac 3bepira€e 3paTHiCcTb po3BMBATUCA.
CbOrogHi NMTaHHS CTiMKOCTLi MOPTOBOLI CUCTEMM BUXOOUTb Ha Mepuwun
nnaH. NpeTbca He nuwe npo onepaTWBHE pearyBaHHA, a npo
CUCTEMH1 pilweHHA — 1HOpPaACTPYKTYpPH1i, YynpaBNiHCbKLi Ta
cTpaTeriyHi.

YKpaiHCbKi nopTu BXe poBenu, wWo MOXYTb 3abe3nedyBaTtu
6e3nepepBHicTb poboTM y HapcknagHuM nepiop. HacTynHuM KpokK —
3aKpinuMTu uen pocBif Yy OOBroCTPOKOBiW cCTpaTerii poO3BUTKY
ranysi.

Acouiauia «YKpnopT» MNoCnipoBHO BifACTOWE HeOOXiIOHiCTb
KOHconipgpoBaHol npodecinMHOi no3umuii Ta TroToBa AaKTUBHO
gonyyaTtucsa po ¢opMyBaHHA TaKuX pllweHb pa3oM 13 pgepxaBow Ta
6i3HecoM.

®oTto [N AMNY

Al Bitaemo Mukony
NaHTenenmoHoBu4ya MaBnwka!

Acouiauis nopTtiB YKpaiHu «YKpnopT» wupo BiTa€e Mukony
NMaHTenenMoHoBu4a I[laBnwka 3 MNPUCBOEHHAM 3BaHHA «[lloyecHuUN
rpoMagaHuH Opecbkol obnacTti».

Lle noyecHe 3BaHHf € CnpaBeO/iIMBMM BU3HaAHHAM Koro 6GaraTtopiyHol
BigmaHOCTi MOPCbKiW rany3i Ta BM3HAYHOro BHECKY Yy PO3BUTOK
0pecbkKoro MOpCbKOro TOProBEesIbHOrO MNOPTY.
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Mukona fMaHTeneMMOHOBMY MNPOMWOB WNAX Bif BaHTaXHWKaA QOO
KepiBHMKa opgHoro 3 Haunbinbwux noptiB Kpaiuu. Mipg wnoro
KepiBHMLTBOM 0pecbKuMi MOPT CTaB MOTYXKHUM Cy4YaCHUM MNepeBasioYHUM
BY3/IOM Ta CrpaBOl OTpUMaB CTaTyC «MOPCbKWUX BOPLiT YKpalHu».

Onsa Acouyiauil «YkpnopT» 0cobnnBo BaxnuMBO Bifg3HauuTu, wo Mukona
MaHTeneMMoHOBMY € OOHMM 13 3aCHOBHWKLIB Hawoi opraHi3auiili Ta
OQHMM 13 TuUX, XTO CTO0SB Oins BMTOKiB ¢opMyBaHHS npodecinHoOl
noptoBoi cninbHoTM B YKpaini. Moro poceif, npuHuunosBicTb i
0epXaBHUUbKE MWCNEHHS CTalM OCHOBOW [ONA PO3BUTKY rany3eBoro
00'€OHaHHA, fKe npaule U CbOrogHi.

Le piweHHa Opecbkoi obnacHol paguM — 3aciiyXeHe BWU3HAHHSA JIOOWHU,
fKa BCE XUTTA NPUCBATUNA PO3BUTKY YKPaAlHCbKUX MOPTIiB.

BaxnuBa peTanb: HaBiTb cborogHi Mwukona [aHTenenMMOHOBUY €
pagHMKOM Ta nNo4yecHuM rnpe3unpgeHtoM Opecbkol o¢inii [ON
«AOM1H1iCTpaulsd MOPCbKUX MNOPTiB YKpalHu». BiH wogHA 3paHKy — 3a
baraTopiyHo nopToBOW Tpaguui€w — Ha poboTi, yBaXHO CTeXxUTb 3a
BCiMa npouecaMum Ta 3aJIMWAETbCS YAaCTMHOKW KOMaHOM NOPTY.

baxaemo Mukoni MNaHTenemMOHOBMYY MiLHOro 300pOB’'fA, HaTXHEHHA Ta
noganblnx 3BepweHb Ha 6naro MopcbkKol ranys3i YKpalHwu.

MpodecinHmMmM pianor: 3ycCTpiy
KepiBHuuTBa Acoulaulli nopriB
YKpalHW «YKpnopT» 3
npencTaBHUKaAMu Mepla

24 nwtoro 2026 poky Bipbynacb 3ycTpiy kKepiBHuuTBa Acouiauil
noptie YkKkpalHu «YkpnopTt» 3 [lonoBow Cekpetapiaty 0Opecbkol
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perioHanbHOl opradHisayil HauioHanbHOI cCNinku XypHanicTie
YkpaiHn Banepiem OcunosBuMM, Ta npepctaBHukamMum 0pecbKol
perioHanbHol opradHiszauil HHauloHaNbHO1l CNiNKKM XypHanicTis
YKkpalHun Bacunem Mopo3oBuM Ta [anuHow YepHsak.

Mpe3upeHT Acouiauyil nopTtiB YKpalHu «Ykpnopt» OMuTtpo bapiHoB Ta
FeHepanbHuU pupekTop OnekcaHaop JIeCHiK BMWUCMOBWUNWM XYypHanicTaMm
CBOIW0 MoBary Ta BOAYHICTb 3a npopecinmHy pianbHicTb, cnpsaMoBaHy
Ha o060'€eKTUBHe, HeynepeoxeHe Ta onepaTuBHe 1HPOPMYBaAHHA
rPOMagCbKOCT1 NPO AifSIbHICTb MOPTOBO1 iHPpPACTPYKTYpU YKpalHu.
-MMn BMCOKO UL1IHY€EMO Bawy ponb Yy ¢(OpMyBaHHLI BLOKPUTOroO
cycninbHoro pianory, 3abe3nedyeHHi npo3opocTi [ifanbHOCTI
iHCTUTYUiNW Ta nowupeHHi pocToBipHOl iHpopmauil. [lepekoHaHi, wo
cnienpausa Mix Acouiauie€ew Ta Mefgia Ma€e TrpyHTyBaTuCa Ha
NPUMHUUNAX B3aEMHOL noBaru, BLiOKPUTOCTL Ta BignoBipganbHOCT1 —
cka3aB [lpe3upeHT Acouiauyil nopTiB YKpalHu «YKprnopT» [OMUTpPO
bapiHoB nipg 4yac 3ycTpiui

-Acouiauia 3aBXguM BigkKpuTa OO0 KOMeHTapiB, 1HTepB’'H Ta HagaHHS
opiyinHol iHopMauii B Mexax CBO€1i koMneTeHuii. Mu rotosi
cnpuaTn Bawinm poboTi Ta onepaTMBHO pearyBaTW Ha 3anuTu, Wo
CTOCYWTbCHA Hawol pifnbHOCTi — nigkpecnus [eHepanbHUW OUPEKTOP
OnekcaHgp JlecHik

Mpec-cnyxba Acouiauii noptiB YKpaiHum «YKpnopT»



