NIBPOKY POBOTW HOBOI KOMAHOW
yan!

LLlboro TWMXHA BMUMNOBHMUTLCA MNiBPOKY, AK Yy MaponjaBCcTBil HOBAa
KoMaHoa MeHeoxepiB. CtapT Hawol pob6boTu Mamxe 36ircs 3 No4YaTKOM
BinHu. [loBenocsa «3 KONic» peaHiMyBaTu poboTy KOMMNaHil, fkKa
Manxe 3ynuHunacs nip TArapem 6opris. A we 3auMaTwucsa
po3CeneHHsIM Ta eBakyauie€w 6ixeHuiB, CNiNbHO 3 BiMCbKOBMMK Ta
NPUKOPOOHHMKaMKM ONokKyBaTu rupno [OyHaw, 3axuwawyuncb Bifg
iMOBipHOro pPOCiMCbKOr0O QecaHTy.

Lle 6yB HeMMOBipHO BaxkuuM 4ac. Ane mMu Buctoanum. I nepemMornu.
Byno npuUHATO €OMHE nNpaBuUNbHEe pPilWleHHA [OKOPiHHO 3MiHUTH
TpaguuinHy cxemy poboTu. Mu 3ynuHMNM pencu Ha BepxHboMy Ta
CepegHboMy [lyHai. Mo6inisysanu 90% ¢noty Ha HuxHin [yHawn pnsd
€KCNopTy arpapHux BaHTaxiB 13 nopTtis [llpuayHaB’'s B MOpPCbKi
noptu PyMyHil Ta bonrapil 3rigHo 31 cTpaTeriyHuMm 3aBOaHHAM
MIY.

OTpuManu OOKYMEHTW Ta 3anyctunu B poboTy 35 Gapx, WO TpuBanuu
yac 3Haxogunucsa y BipcTtol. [lo4yanu peMoOHTHY nporpamy. [lpoBi3Ha
CNPOMOXHiCTb ¢noTy 3pocna 6inbw HiX Ha TPEeTUHY!

byna ckopo4yeHa TpuBanicTb pency Ta 30inbweHi OO PUHKOBUX
CTaBkKM ¢paxTy. Y nigcyMKy — HagXOOXeHHSA naponfsaBCTBa 3pOC/au Yy
7 pa3is!!!

3aBOAKM 3POCTaHHI0 BUPYYKMK:

MoraweHi OCHOBH1 6opru, SKi cAranuM CcyMu noHapg 7 MIH. €BpO.
binbwe HeMa€e puU3MKiB 3ynNUHKKM GnoTty, OyHKepyBaHHS nepeBefeHO Ha
nepepnnarty

3aboproBaHicTb i3 3apnnaTtHi MopAkaM y Hawin poyipHin KoMnaHii
noraweHa y nosBHoMy o06ca31

NMoBepHyTO ¢iHaHcoBy ponomory AMMY y po3Mmipi 40 MIH rpH.
3anyweHo MacwTtabHy nporpaMy peMoHTiB ¢noTy: 3a 6 MicauiB 4epes
PEMOHTM MNpouwnu noHag 150 oguHuub GnoTy

BigHoBneHa coulianbHa nporpaMa: OTpuUManuM MaTeplianibHy QOOMNOMOry
BCl Hawl BeTepaHW, BiOHOBJIEH1 CTaTTli KONEKTUBHOro OOroBoOpy
wono BunnaT MaTepianbHOl pgonoMoru npauiBHUKaM

3 nepwux pHiB Hawow uinnw 6yno 3pobuTtm YO He npocTo
epeKTMBHOW Ta npubyTKOBOW, ane W MaKCUMalibHO MNPO30pPOK
KOMMNaHi€w 3 «HYNbOBOW» KOpynui€w. 3a uen yac:
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06paHun puHKOBUN MexaHi3M ¢opMyBaHHA TapupiB: MpauEMO HanpsaMy
3 arapHummm Ta iHwuMm BuUpobBHMKamMu, 3anobirwm nossi
«KUWEHbKOBMUX» KOMMNaHiM-NoCepenHnKis

OnoT YOMN obnagHyeTbCA CUCTEMOW MOHITOPUHIY OaHUX, SIKa B pexuMmi
peanbHOro 4yacy BifACNifgKOBY€E MicCUe3HaxXOOXeHHA cyfdHa, WBUOKiCTb,
BUTpaTy nanuea

3anpoBagXeHa HOBa CUCTeMa onfaTu npaui: ekinaxi MoTMBOBaHi
6iny” 3apobnatu 6inbwe

3akynieni BipbyBawTbCA MPO30pP0 Ha KOHKYPCHiW OCHOB1
3abnokosaHa cnpoba BKpacTu Hawy 6yaisnw B bypanewti

[lyxe NpPUEMHO Bif3HA4YMTW NO3UTUBHLI BiAryku koser 3 MiHicTepcTBa
iHOpacTpyKTypu, Hawmx MiXHapooHMX nNapTHepiB, 6i3Hec-acouiauiwn
wono poboTn nmaponsaBCcTBa Nifg 4ac BiWHMK.

HewopaBHO 31 MHOW nignuMcaHuWM OQOBroCTPOKOBUM KOHTpakT. Le pae
MOXNMBiCTb 4YiTKO 6aynTm nepcnekTuUBY, MNAaHyBaTU PO3BUTOK Ta
pyxaTUCb [0 3aTBepOoXeHux uinen.

Hawi nopganbwi nsaHM Ha KOPOTKO- Ta CepegHbOCTPOKOBY
nepcnekTuBy y Te3ax:

3anyCTUTU BNaCHMN CTUBipOpHMM HanpaMm (aKTMBHa nNigroTtoBYa
poboTa B¥e TpuUBAE)

36inbwmMTn KinbkKicTb 6Gapx po 220-225 i, BignoBifgHO, MNPOBi3HY
CNPOMOXHiCTb ¢noTy

3aepwntn nporpamy obnagHaHHa ¢noTty YOI CUCTEMOW MOHITOPUHIY
0aHNX

3anyCTUTU CUCTEMY OHMaWH-gucnetTyepmusauyii ¢noTty 3 MOXIUBICTH
npuUMaTU ynpaBniHCbKi piweHHs y BuNagkKy BiAXWNEHHS CyQoHa Bifg
PENCOBOro 3aBOaHHSA

CdopMyBaTM eKOHOMiYyHO edekTuBHY pna YOMN Mopenb poboTwm
nacaxmpcbkoro o¢nory

B peMOHTHiW nporpamMi BipgpaBaTu nepeBary KaniTalbHOMY
BiQHOBNEHHI0O CydeH, WO Haganli 3Ha4yHO CKOPOTUTbL YacC NPOCTOW
pnorty

Nepe3aBaHTaXMTU CTPYKTYpPY KOMNaHil, no36aBuTuUCb Bip Henpo3opux
Ta HEeKOHTPOJSIbOBaHMX QOOYipHiX nippo3diniB, CTBOPUTU YITKY
BepTuUKanb YynpaBiHHA

Niprotysatm YOMN OO 3anyyYeHHd 1HCTUTYUiWMHMX 1iHBeCcTuMUin Bif
MiXHapogHMX [OHOPiB, WO Q[O3BONAUTbL 3aKynuTu HoB1 Oapxi Ta
obnagHatn OyKCUpM CyYaCHUMM OBUTYHaAMMU

Y OQOBrocTpokOBiW nepcnekTuBi Hawa MeTa — nepetsoputu YN B
Cy4YaCHY Ta KOHKYPEHTO3[aTHY JIOriCTUYHY KOMMNaHil MiXHapoOQaHOro
3pa3ka. Ctatu ¢narMaHoM pAOyHaucbkol noricTtuku, ska o06'epgHye

au

B



YKkpaiHy 3 KpaiHamu €C. Po3wupuTtn pgianbHicTb Ha [Hinpo, aKun,
BipuMmo, byde NOBHiCT 3BiflbHEHUW Bipg BOpoOra.

MW B34NM NOTYXHWW CcTapT, 1 a9 6Gaxaw yCciM HaM, ycin Hawiwu
KoMaHOi 36eperTtm BMCOKY MOTMBAUil0 i OMHAMiKy 3MiH.

OMntpo MockaneHko,

FeHepanbHun gupektop MpAT “yOn”.

3ycTply KepiBHMK1B Acouiauii
noptriB YKpaiHu «YkKpnopt» 3
ronaoBoOK Mpodcninkm
npaulBHUKI1B MOPCbKOT O
TPpaHCNOPTY YOpPHOMOPCHLKOrO
MOPCbKOTO nopry
C.0.bpusranosum

CboropgHi, 8 BepecHsa 2022 poky, Bipbynacs poboya 3ycTpiu
NMpe3npgeHTa Acouiauil noptiB YkKpalHu «YkpnopTt» K.B.Kpyka Ta
feHepanbHOro pupektopa Acouiauil «YkpnopTt» O0.C.JlecHika 3
flonoBow KoMiteTy 13 coulianbHol nonitwmku Acouiauyil nopTis
YkpalHu «YKPMOPT», ronosow [lpo¢cninkuM npauiBHUKLIB MOPCbKOrO
TpaHcnopty YopHoMopcbkoro Mopcbkoro nopty C.0.bpusranosum.

Nig yac 3yctpiyvyi 6yno obroBopeHO MUTaAHHA NiAroTOBKW MPOBEOEeHHSA
3acipaHHa Pagu Ta 3aranbHux 36opiB 4yneHiB Acouiauil nopTis
YKpalHu «Ykpnopt».

Ceprin bpu3ranoB po3noBiB KepiBHMKaM Acouiauii npo couianbHO-
€eKOHOM1YHYy cuTyaui B nopTy, 3abe3nevyeHHA NOPTOBUKAMM MOPTY
YopHOMOPCbK 3aBaHTaAXeHHN CyOeH «3epHOBOro kKopupgopy» Ta poboTy
npopcninkoBol opraHisayil 3 HagaHHA ryMaHiTapHOl ponNoOMOrwu
noptoeukaMm, wo 6yna opraHiszoBaHa Acouiauien nopTiB YKpaiHwu
«YKpnopTt».
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Mpec-cnyxba Acouiauyii nopTtiB YKpalHu «YKpnopTt»
https://t.me/UKRPORT

3aCTYNHUKY M1iH1CTpa
iHopacTpyKTypu YKpaiHu KWpiw
BacbkOBY MNPUCBOEHO paOepXaBHY
Haropopy: OppeH «3a 3acnyru»
II cTtyneHs

NMpe3npeHT YKpaiHu BonoguMup 3eneHCbKUW 3 Harogum [H4
He3anexHOCTi HapaB HWU3KY [OepXaBHWUX Haropop.

30kpeMa, B yKa3i Bipg 23 cepnHa 2022 poky OppeH «3a 3acnyru» II
CTyneHda TMPUCBOEHO 3aCTYNHUKY MiHicTpa iHppacTpykTypu Hpiw
BacbkoBy.

Acouiauia noptiB YKpaiHum «YkpnopT» BiTae Wpis Wpinosuua
BacbkoBa 3 BMCOKOW [epXaBHOW Haropopow Ta 6axae noganbwux
ycnixiB y AianbHOCTi Ha 6naro 36epexeHHA Ta PO3BUTKY MOPCbKOI
rany3i YkpalHwm.

Mpe3upeHT Acouiauil noptiB YkpalHu “YKPMOPT”

0.6. Kpyk

FeHepanbHun gupekTop Acouiauyii nopTtiB YKpalHum «YKpnopT»

0. C. JlecHik

3acipaHHs nignpueMuiB,
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: - :
YKpalHu 3 Harogowu [Hs
nignpueMus

02 BepecHsi 2022 poky Bigbynocs oHNawH-3acipaHHA nipnpueMuis,
npomucnosuiB Ta poboTopmaBuiB YKpaliHu 3 Harogu [OHA nipnpuemus.
[o 3acipaHHA [ONYyYUNUCA KepiBHULTBO AHTUMOHOMOJSIBHONO KOMiTeTy
YkpalHun, [ONC YkKpalHu, wuMpoka KOropta OYiSIbHMKIB ranysesux
acouiauin, BenuMKUX 1 Manux NigNPUEMCTB.

Acouiauit nopTtiB YKpalHu «YKpnopT» npepncrtasnas [lpe3upeHT
Acouiauil nopTtiB Ykpainu “Ykpnopt” KWpin Bbopucosuy Kpyk.
NMpuBiTaHHsa 6i3Hecy Hapicnanu [lpe3unpgeHT YKpaliHu, npeMm’ep-
MiHicTp Ta ronosa BepxoBHOl Pagwu.

Mpo napTHepCcTBO 1 NigTPMMKY BUCNOBUNUCA 1 0OYiNnbHMUA
AHTMMOHOMNONBHOIr0 KOMiTeTy YkpalHm Onbra fMiwaHcbKa, 3aCTYMNHUK
ronosu [ONC Ykpaiuum €sreHin Cokyp.

Y4YHOBHMKKM nNopOsaKyBanu MiANPUEMLAM 3a Te, WO BOHW NPOLOBXYWTb
poboTy B YKpalHi, CYMAiHHO cnfaa4vywTb nNogaTtkKuW, NigTPUMYKTb
36ponHi Cunu YKpaiHwm.

OKpiM TOro, cBol npuBiTaHHA Hapicnanu 1 iHwWi napTHepwu YCIMIM B
TOMYy 4yucni i MixHapofHl napTHepu 13 Jiuteu, Monbwi, HiMeyynHwu
TOWo.

NMpe3unpeHt YCMNN AHaTtoninm KiHaxXx aHOHCyBaB 3acipmaHHa YCNN i
AHTuUKpu3osoro wrtaby ponoMorm 6i3Hecy HanNpuMKiHULl BepecH4.
Po3rnapatuMyTb NUTaHHA ¢opMyBaHHSA pepxbiooxeTy Ha 2023 pik, a
Takox cTaHoBuwe B AMK i3 03MMOW MNOCiBHOW, T[1IPHMYO-
MeTanypriMHOro KOMMAeKcy — i3 BUPOOHMLTBOM 1 €KCNOpTOM.
3acipaHHa Bipbynocs ¢opMmaTi BipeokoHpepeHuli Ha 6a3i nnatdopmu
Zoom.

NMpec-cnyxba Acouiauyii nopTtiB YKpalHum «YKpnopTt»
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y E : C :
YKpaiHun «YKpnopt» Wpin Kpyk
O3HauomMus [eHepanbHOro
cekpertaps MixHaponoHoi
MOPCbKO1 opraHisauii (IMO)

Jlim Ki 3 po6ortow Acouiauii

CborogHi, 29 cepnHs 2022 poky, nip 4yac 3HauMoMcTBa [eHepanbHOro
cekpetapa MixHapogHol MoOpcCbkKOl opraHisauil (IMO) Jlim Ki 3
ictopuyHow 4YacTuHow M. Opecum YneH Papgum Acouiauyil nopTis
YkpaiHun «Ykpnopt» Wpin Kpyk o3HaunomuB JliMm Ki 3 poboTow
Acouyiauil.

Nip yac 3yctpiyi Wpin Kpyk po3noBiB npo Te, wo y 1994 poui
moro 6atbko — Wpin Bopucosuy Kpyk, Ha TOM 4YacC 3aCTYMHUK
MiHiCTpa TpaHCNOpPTY, QOWPEKTOp f[enapTaMeHTy MOPCbKOro Ta
pi4ykoBOro ¢sioTy YKpalHu o4osioBaB ypsAQoOBY pAernerauiw kKpalHu, dka
bpana y4yacTtb y poboTri Acambneli MixHapomHOl MOpPCbKOI
opraHisauii (IMO).

[No cknapy ykKpalHcbkol penerayil sxogunum C.A. He3aBiTiH -
KaniTaH [anekoro njaaBaHHA, Ha TOW 4YaC — 3aCTYMHWK OMpeKTopa
[enapTaMeHTy MOpPCbKOro Ta piyvykoBoro ¢noty YkpaiHu 3 6e3nekwu
cyoHonnascTtBa, YneH papgu [depxaBHol 1iHcnekuyili 3 6e3nekwu
cygHonnaBcTBa YKpaliHu, TexHiYHWW eKCcnepT Ta KOHCYNbTaAHT
MixHapogHOl MoOpcbkKOol acouiauil kanitanis (IFSMA) Ta
A.€.KonecHikoB — KaniTaH panekoro nfaBaHHfA, KaniTtaH
I3MainbCcbKOro MOPCbKOro TOProBOro MNOpTY.

PoboTta penerauii 6yna cnpsaMoBaHO Ha Te, wob 36eperTtn noteHuian
YKpaiHn, akun pictaBcs in Bipg MiHicTepcTBa MOPCbKOro ¢noTy
CPCP. Tpeba 6yno 3pobutm BCe, wob YkpaiHa Ak npuumay CPCP
3beperna CBOE YIEHCTBO B LiM MiXHapogHiM opraHisauii.
Po3yMiwuyu, wo 3 nNOpoOXHiMM pykamm ixaTu He MOXHa, lpin
bopucoBuM4y OQOBro nigwykKyBaB SKUWCb CneyianbHUW CYBEHip, (KUK
CMMBOJI13yY€E YKpalHy $IK MOpPCbKYy pepxaBy, 1 HapewTi Burapgan. Ha
KniBcbKOMy 3aBoAil CKAAHMX BMpoOiB Bipgiunum KpuwtaneBy PUHAY, a
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BCcepeauHi BCTaHOBWAM KO3aUbKWW YoBeH-4Yanky. OT 1 BMUWOB
icTopuyHmn cumeon Ykpaiuum. [eHepanbHunm cekpetap IMO nan O0'Hin
wmMpo 6yB 3axONS€HWN BUTOHYEHMM MNOJAPYHKOM.

Nicns gunnoMaTuUyHMX 3ycTpiven Ta obrosopeHHs 6araTbOoX MOPCbKUX
NMMTaHb Wopo YKpaiHu Wpin bopucoBuy Kpyk we HeogHopa3oso B IMO
BigcTtowBaTuMe 1iHTepecu KpalHm 1 npotaAroM 6HaraTboXx PpoOKiB
nigrpuMmyBatmuMe Tennaili BiOHOCMHM 3 KepiBHMKaMm MixHapogHOlL
MOPCbKO1 opraHisauil.

I cborogHi TleHepanbHuUKM cekpeTap MixHapopgHoli MoOpCbKOI
opraHizauii (IMO) JliM Ki nobaxaB yciM uneHaM Acouiauii nopTis
YKkpalHu «Ykpnopt» Ta ocobucto Wpi Bopucosuuy Kpyky ycniwHol
poboTn Ha Grnaro po3BUTKY MOPCbKOI ranys3i Ykpainu.

Mpec-cnyxba Acouiauii noptiB YKpaiHum «YKpnopT»



