InTepB 'l Mpe3unpeHTta Acouiauii
noprtiB  YKpalHu «YKpnoprt»
Omutpa BbapiHoBa pna Ukrainian
Shipping Magazine.

20 6bepe3Hs 2026 B Ukrainian Shipping Magazine Bunwno iHTepB'l
Mpe3sunpeHTta Acouiauil nopTiB YkpalHuu «Ykpnopt» [mutpa bapiHoBa
wopo iHTepecy iHO3eMHUX NapTHepiB i ¢daxiBuiB 9K OO0 cnisnpaui
TaK W 00 BWBYEHHS [OOCBiAy NOpPTOBOI rany3i YKpalHuW, WO npauwe i
PO3BMBAETLCSA B YMOBAaX BiWHWU.

International Association of Ports and Harbors

Acouiauia Ykpnoprt
https://usm.media/interview-ukrport-dmitro-barinov/
https://t.me/usm media/19038

JloricTuka CT1IWKOCTL1:
Ipe3upeHT "YKpnopty" [OMuUTpO
bapiHoB npo cninbHy poboTy
NepxaBu, BilUCbKOBuX 1 O13Hecy
- 1HTepB'to B DER SPIEGEL

CborogHi Buuwno Mo€ iHTepB’0 B_DER SPIEGEL— ogHOMy 3 NpOBipgHUX
€BpONEncbKMx Mepia.
FoBopunauM npo Te, AK YKpaAalHCbKLI nopTu BXe 4YeTBepTUM pikK
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npauwioTb B YMOBAX BiWHM — Bipg noBHO1 6nokapgu YopHoro mops o
3anyCcKy YKPaiHCbKOro MOPCbKOF0O KOPUAOPY, SHAKUAW CbOrogHi
3abe3neuyye ekcnopT 1 cTtabinbHicTb rnobanbHMX MNPOAOBOSbYUX
PUHKiB.

Ons MeHe TaKOX BaxXNMBO, WO B UiW CTaTTi 3BY4YNUTb He fulle MOS
nosuuyis. Ii pmyxe ToyHo ponoBHIE Mii Konera Stavnitser Andreyy-—
K N0OoMHa, f9Ka WwooHA nNpuiMMaEe piweHHS Ha pPiBH1 peanbHOro
noptosoro 6i3Hecy.

®PaKTUYHO Ue 1 € roJIOBHUM BUCHOBOK: YKpPalHCbKi MOPTWU CbOroOOHi —
ue cninbHa poboTa pgepxaBu, BiMcbkoBMX 1 6i3Hecy.

I, 3p0a€eTbCA, CBiT MOYMHAE YBAXHO ClyxaTu UeW poceBif.
https://www.facebook.com/derspiegel

Today, my interview was published in DER SPIEGEL, one of
Europe’s leading media outlets.

We spoke about what it means to keep Ukrainian ports
operational for the fourth year of war — from the initial
blockade of the Black Sea to the launch of the Ukrainian
maritime corridor, which now supports exports and global food
stability.

I was also glad to see this perspective reinforced by my
colleague Andrey Stavnitser, whose experience as a port
operator reflects the same reality — making daily decisions
under constant risk.

In many ways, this is the key takeaway: Ukrainian ports today
operate through the combined effort of the state, the military
and private business.

And it seems that the international community is now listening
much more closely to this experience.

International Association of Ports and Harbors (IAPH)
Association of Ports of Ukraine “Ukrport”
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NopTu nip ob6bcTpinom: Yyomy
CB1T MOXE HaBYUTUCHA B YKpalHW
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UuMn BuxigHuMuM y MixHapopgHoMy BupaHHi TradeWinds — opgHOMYy 3
NPoOBiAHMX Mepia CBiTOBOI MOpPCbKOI iHAyCcTpil — BuMMWIA KOJIOHKA
npe3upgeHTa Acouiauis noptiB YKpalHu «YKkpnopT» [OmuTpa bapiHosa.

Y MaTepiani npencTtaBneHO NpakKTUYHMKU pocBifp poboTu yKpPaAlHCbKUX
noptiB B yMOBax BiWHM Ta piweHHda, dK1i po3BONMAM ranysi
3bepertm ¢YyHKULi1iOHYBaHHS MOPCbKOI norictumku nonpwu
be3npeuefeHTHLI BUKIUKWU.

CborogHi uen QOCBif BWKJIMKAE 3HAYHUW 1HTepec y MixHapopgHoi
nopToBOl CnNiNbHOTM Ta CTA€E YacTUHOW wupwoi npopecinHoi
OMCKYC1ili npo CTiWKiCcTb nNOpTOBO1 iHdpacTpyKTypum Ta Oe3sneky
MOPCbKOI TOprisni.

[] MOBHMM TEKCT CTaTTi: TYT

a0

Over the weekend TradeWinds — one of the world’s leading
maritime industry publications — published an opinion article
by Dmytro Barinov, President of the Acouiauyisa nopTtiB YKpalHwu
«YKpnopTt».

The article outlines practical lessons from the experience of
Ukrainian ports operating during wartime and the solutions
that have enabled the port sector to maintain maritime
logistics despite unprecedented challenges.

This experience 1s increasingly attracting attention across
the global port community and contributing to a broader
professional discussion on port resilience and the security of
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maritime trade.

[] Read the article: here

Moptu nip obcTpinamm: pocBin
YKpaiHu, SAKUW CbOropHl BMUBYAE
CBiT

Mpe3unpeHT Acouyiauisa noptiB YKpalHum «YkpnopTt» [OMuTpo bapiHoB
onybnikyBaB aBTOPCbKY KONOHKY Yy BWAAHHi1 LUeHTp TpaHCNOPTHUX
cTpaTterin.

Y MaTepiani npetbcs npo pocBifn poboTu yKpalHCbKMX nNopTiB nip
yaC noBHOMacwTabHOl BiWHWM, a TakKOX NPO YPOKKU, HAK1I CbOrogHi
BUK/IMKAWTb 1HTepeC MiXHapoOoHOl MOPTOBO1 CMifIbHOTH.

OkpeMy yBary npugineHo poboTi yKpalHCbKOFO MOPCbKOro KOpPUAOoOpPY,
NMMTaHHAM 6e3nekKn nopToBO1 1HPpPaACTPYKTypu Ta MNPaKTUYHUM
pilWeHHAM, AKi QOO03BOSMAM NopTaM MNpPofoBXyBaTu poboTy B yMoBaXx
NOCTiMHMX 3arpos.

MopTu 3a3BMYal CNpUMMawTbCAd AK UMBiNbHA 1iHPpacTpykTypa, dKa
npauwe y BigHocHO nepepbayvyBaHux ymoBax. lle Kinbka pPoOKiB TOMYy
Mano XTO Yy CBiTOBiW MOpCbKiW iHQyCTpii cepno3HO 3aMucCnBaBCA
Hag TWM, SK KOMepuinHi nopTu MOXYyTb OQYHKUiOHyBaTWM nipg 4ac
noBHoMacwTabHol BiWMHM. OOHaK caMe B TaKMX YMOBAX YKPalHCbKIL
MOPTU MNpaulioTb yXe MnoHag 4YO0TUPU POKM.

lle po no4yaTkKy nNOBHOMacwTabHOro BTOPrHEHHS HaBirauiunHi
nonepenXeHHs OronocCuaM NiBH1YHO-3aXifHY 4YacTuUHY YopHoOro mop4
Hebe3neyHow ONa cygHonnascTBa. OakKTUYHO ULe O3HA4yYano 3aKPUTTH
gocTtyny oo ykpaiHcbkux noptiB. CygHa 6inbwe He MornuM 6e3nevyHo
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3axoauTn abo BUXOOMTM 3 HUX, 1 MOpcbkKa TOPriBns NPakKTUYHO
MUTTEBO 3YyMNUHMUMACH.

24 nwTtoro 2022 pokKy cuTyauia pi3ko 3aroctpunaca. [loptn no4vanwu
3a3HaBaTuM pakKeTHUX ypapis, nigxogu 3 Mopa Oynu 3aMiHoOBaHi,
NOBLTPAHUM npocTip 3akpuTtun. Bopoxi BinMcbkoBi Kopabni
3Haxoaunucsa nobnusy y3bepexxs, a 3arpo3a MOPCbKOro fecaHTy
byna uinkoM peasibHOW.

3 nepwuMx roguH BiWHM NOPTU CcTanu cTpaterivyHuMm ob6’'ekTamu
NigBuWEHOro pPU3UKY, AOiANbHICTb AKMX KOOpauHyBanacs pa3oM i3
36ponHnMM cunamMm YKpaiHu, BiNCbKOBO-MOPCbKUMW CuNaMu Ta
NPUKOpPOOHHOKW cnyxbow. [na nopToBOol rany3i OAMH 13 TrOMOBHUX
YPOKiB CTaB OYEeBMOHWUM oOfpa3y: Yy BOEHHUX YyMoBaxX ePeKTUBHA
KoopauHauia MiX UMBiNbHOW 1HOPACTPYKTYpow Ta CUTOBUMMU
CTPYKTYpaMu CTa€ K/KWYOBOKW YMOBOW Ona 36epexeHHa poboTum noptis.

bnn3bkKo wectn MicauiB YKpPaAlHCbK1 MNOPTWU He MOrfauM npauwBatTu y
3BMYaNHOMY MOPCbKOMY pexuMi. Y noptax 3anuwanocsd 6num3bko 130
cyoeH, 6araTto 3 AKMX Xogunu nipg iHo3eMHuMMM npanopamm 1 Manwu
baratoHayioHanbHi ekinaxi. [opTaM poBenocs opraHisoByBaTH
eBakyauikw 1HO3eMHMX MOpPSAKLIB CyXxoOosoM, BogHo4dac 3abe3neuyywywu
be3neyHe yTpuUMaHHA Cy[OeH.

MapanenbHo 3Ha4yHl obcaruM BaHTaxis 3anuwanuca 3abN0KOBaHWUMKU Ha
noptoBux TepMiHanax. O0cobnuBy Hebe3nekKy CTaHOBWUM BaHTaxi
NiABUWEHOr0 PU3UKY — HadTONPOAYKTM, NEerkos3amMmcTi Ta XiMiuyHi
PEYOBUHM. IX KOHUEHTpauif B yMOoBax pakKeTHUX 1 OPOHOBUX aTak
CTBOpWBana popgaTkoBl 3arpo3u. ToMy OOHMM 13 npiopuTeTiB CTasno
BUBeOeHHA Hebe3neyHMX BaHTaxiB 3a Mexi NOpPTOBUX TepuTopin abo
nepeHanpasfieHHs 1IX 3ani3Huuen Ta aBTOMOOiNIbHUM TPAHCNOPTOM.

OPaKTUYHO NPOTArOM KiNbKOX MicAUL1B NOPTWU npauwBann K BenuKi
BHYTPiWHi NorictuyHi xabwm, a He K MOPCbK1 BOpOTa KpalHwu.

Y uen nepiop 6yno BnpoBagXeHO HWU3KY 3axoQiB [Ang 3axXuUcTy
iHpacTpyKTypun Ta nepcoHany. Ha nipgxopmpax po noprtis
BCTAHOBNWOBaNUCsA 3axucHi 6O0HOBi1 3aropogxeHHsa. IHGpacTpykTypy
nocunwBanuM 3a ponoMorow 6ap’'epis, rabioHiB Ta O6ETOHHUX



KOHCTPYKuin. [Onsa 6e3neku nwopen obnawtoByBanucd cTauioHapHi
YKPUTTA, a Takox MobinbHi ykpuTTa 6e3nocepenHbO Ha npuyanax.
MapanenbHO CTBOpPWBANUCA pe3epBH1 [Xepena eHepronoctayaHHa Ta
KOMaHOMW WBMAOKOr0o pPeMOHTY QONs BigHoOBMeHHA poboTu nicns
obcTtpinis.

lle ogHWMM BaXNMBWUM piweHHAM cTano 30epexeHHA TPYyQOBMX
KonektueiB. Mig 4ac 6nokagun nNOpTU Mauxe He Manu onepauinHux
poxoniB: He Oyno cyoHo3axomiB, nopTtoBux 360piB 4M nepeBanku
BaHTaxiB. [lpoTe O6yno NpuMUHATO piweHHs MaKcuManbHO 3beperTwu
nepcoHan. MacoBi cKoOpo4YeHHsi Mornm 6 npu3BecTWM OO BTpaATH
npopecivHuxXx KoMaHpO 1 napani3yBaTtu rany3b. Came TOMy nicnd
BiQHOB/MIEHHA MOPCbKWX onepauil NOPTM 3MOrAM WBUOAKO MOBEPHYTUCH
oo poboTmn.

YacTKoBe B1iOHOBJIEHHA eKCNOpPTYy CTano MOXJIMBMM 3aBOfAKMU
YopHOMOpPCbKin 3epHoBiM iHiuiaTtwuBi. [lonpu CKNagHy npouenypy
KoopauMHauil Tta noctinHi cnpobu pocii ranbMmyBaTtm 1i poboTy, 3a
pik 4yepe3 uUen MexaHi3M 6yno ekcnopTtoBaHO noHag 30 MAH TOHH
BAHTaXiB.

Micna Buxopy pocili 3 yroam YKpalHa 6yna 3MyweHa CTBOPUTH
BNACHUA MOPCbKUW KOpPMOOP OIS NPOOOBXEHHA €KCMNOpTY.

loro poboTa 6a3yeTbca Ha XOpPCTKUX npaBunax 6esneku. CygHa He
MOXYTb O4YiKyBaTuM Ha peuai nobnusy noprtiB, agxe ue pobuno 6 ix
Nerkow MiweHHw. HaToMicTb BOHM nepebyBawTb fpani y Mopi Ta
nigxooaTb OO MNOPTiB fMwe y BM3HayeH1 4acoBl BiKHa.

CyoHO MoOXe 3aWTW OO nOopTy nuwe TOAi, KONM BaHTax Yyxe
3HAXOAUTbCS Yy MOPTY, MNpuYan NiAroToBNEHWM, a HaBAHTAXEHHS MOXe
po3noyaTuca HerawWHo. [Mip 4vac 3axopy Ta BUxXopy 3 MOPTY CYyAHa
CYNpOBOOXYWTbCS KaTepaMu MOWYKOBO-PATYBaNbHOI cnyxbu.

3 BepecHs 2023 poky noptu Benukol Opgecu obpobunu noHapg 177
MiNbWOHiB TOHH BaHTaxiB 4epe3 uen kKopupgop, 3 AKux 6inbwe 105
MinbWOH1iB TOHH CTAHOBWUTb 3epHO. 3a uUen 4Yac Oyno 3OiNCHEHO
noHag 7000 cypgHo3axonis.

CborogHi ykpaiHcbkuum pocsip poboTuM nopTiB B YyMOBaxX BiWHM



BUK/IMKAE 3HAYHUMW 1HTepec Yy MiXHapomHOI NOpPTOBOI CNiNnbHOTH.

HewopaBHo MixHapopgHa acouiauis noptiB 1 rasaHeun (IAPH)
3BepHynaca po Acouyiauyil nopTiB YKpaluHum “Ykpnopt” 13
NPoONO3uUi€Ew MNOQiNUMTUCA NPAKTUYHUMU HanpauywBaHHAMKU. byno
onepaTMBHO CKJWKaHO no3a4vyeprose 3acifaHHA KoMiTeTy Risk &
Resilience Committee IAPH, y sKOoMy B34/M y4yacCcTb noHapg 90
npencTaBHUKLB MOPTOBOI iHAYCTpil 3 pi3HMX KpalH cBiTy. [ip uyac
uiei 3ycTpiyi 8 npepcTtaBuB nNpe3eHTauiw npo poceipg poboTwu
YKPaiHCbKMX MNOpTiB B yMOBax BiWHW, nicnd 4oro Mu OTpuManu
3HAaYHY KiNnbKiCTb OOQATKOBMX 3annTiB Bifg MixHapogHux Koner.

CborogHi uf KOMyHikauif ¢GaKTMYHO MNPOLOBXYETbLCHA Yy poboyomy
pexmmi: MM BianoBifla€eMO Ha 3anUTaHHA, OOMiHWEMOCS MNPaKTUYHUMM
pilleHHAMM Ta AinMMoca OOCBiOOM, SKMW YKPalHCbKa MopToBa rany3b
oTpuMana B HaA3BMYAWHO CKMagHUX YMOBaX.

Len pocBip 6yB 3p006yTMM Oyxe BMCOKOW LiHOW. Ane SKWoO BiH
fonoMoxe nopTaM B 1HWMX KpalHax Kpawe nipgrotysBaTuca fo
NogibHUX BUKNWKiIB 1 nNigBUWMTM CBOW CTiINKiCTb, YKpalHCbKa
nopToBa CMiNbHOTA roToBa [iNIMTUCA UMMM YPOKaMM.

OuBntuchb T1YT

(1 Konu cBiTOBa nNOpPTOBaA
1HOYCTPiA WYKA€E BiaonoBifgl Ha
Kpusy be3znekm MOPCbKO1

TOpriBnili - pocBif YKpaiHwu
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CTa€E 0COONUBO WI1HHUM.

No3ayeprose 3acipaHHa KoMiTeTy 3 pu3ukiB Ta CTiWMKOCTi
International Association of Ports and Harbors (IAPH) 6yno
CK/IMKAHO Yy 3B’'fI3KYy 13 pi3KWM 3aroctpeHHsAM bOe3nekoBol cuTyauiil
B perioHi Mepcbkol 3aTtokum Ta OpMYy3bKO1 MPOTOKWU, WO CTBOPWE
HOB1 pu3unku pns rnobanbHOI MOPCbKO1 TOprisni.

Y 3ycTpiyl B344M yyacTb noHap 90 npencrtaBHMKiIB CBiTOBO1L
noptoBol iHAoyCTpil.

IHiuiaTopoM o6roBopeHHSs BUCTYNuMB Kepyw4yun pupekTtop IAPH
Patrick Verhoeven, SKun Bifg3Ha4yuMB, WO [OCBiA YKpPaiHCbKKUX
NOpPTiB — SIKi BX€ MOHaA YOTUPU POKM MNpauUwwTb B YMOBaAX MNOCTiNHUX
BOEHHUX 3arpo3 — Moxe 6yTuM ocobnuBo UiHHWUM [ONd MiXHapogHOIL
NOPTOBO1 CNifbHOTH.

3acipaHHA BipgkpuB ronosa KomiteTy 3 pu3nkiB Ta crtimkocti IAPH
Niels Vanlaer, a y cBoeMy BCTynHoMy cnosi npe3ugeHT IAPH Jens
Meier okKpeMo nigkpecnuB BaXJIMBiCTb YKPAlHCbLKOro pgoceipy pAng
MiXHapogHOl nMopToBOl iHAOYCTpil.

Micna aHanituyHoro ornsagy cuTtyauil Ha CBiTOBMX MOPCbKUX
PUHKax, AKuUW npepcTtasuB Kepywuun pgupekTtop Clarksons Research
Stephen Gordon, UuUeHTpPaNbHOKW YaCTUHOW 3YyCTpPpidyi cTana
npeseHTauia pgoceBify yKpalHCbkux nopTiB poboTm B yMoBax BiWHMU.

Mpe3unpeHT Acouyiauil nopTtiB YKpalHum «YkpnopTt» [OMuTpo bapuHOoB
npeactaBMB MiXHapooHiW nopToBiW CNiNbHOTi nNpakTUYHMKM pocBifg
opraHisauii po6oTu nNopTiB Nifg 4Yac MNOBHOMAcCWTabHOI BiWHMK.

3okpeMa 6yno npencTtaBneHO OOCBif:

* ynpassiHHA nopTamy nifg 4ac Mopcbkol 6Gnokagu

 poboTn i3 3abnokoBaHMMM CcydHaMM Ta eBaKyauil ekinaxis

* KOOpAMHauil 3 BiNCbKOBWMMM CTPYKTypamMu, OEPXaBHUMU OpPraHamu
Ta 6i3HecoMm


https://ukrport.org.ua/%f0%9f%87%ba%f0%9f%87%a6-%d0%ba%d0%be%d0%bb%d0%b8-%d1%81%d0%b2%d1%96%d1%82%d0%be%d0%b2%d0%b0-%d0%bf%d0%be%d1%80%d1%82%d0%be%d0%b2%d0%b0-%d1%96%d0%bd%d0%b4%d1%83%d1%81%d1%82%d1%80%d1%96%d1%8f-%d1%88/

opraHisauil MOpPCbKOro KOpuMaoopy Ta gucneTyepmsauil pyxy CyOeH
3aXUCTy MOPTOBO1 iHPPACTPYKTYypu Ta nepcoHany
CTBOPEHHA MexaHi3M1B CTpaxyBaHHSi BOEHHUX PU3UKiB

Y poboTi 3ycTpiyi Takox B3A7M y4yaCTb NpeacTaBHUKM yKpaiHCbKOI
cTopoHuU — [eHunc Kapnos Ta OnekcaHpp JlecHik, 4Ki pa3oM 3
npesngeHToM Acouiauii pgonyumnucs no obrosopeHHda Ta Bignosipgewu
Ha 3anuWTaHHA MiXHapoOHWX Koner.

Monpu nocTinmHi ob6cTpinuM Ta 3arpo3u, YKpalHCbKi nopTwu
NPOOOBXYWTb npauwBaTn Ta 3abesnedvyBatn cTabinbHicTb rnobanbHUX
NOriCTMYHMX NaHuwrie i npopgoBonb4vyy Oe3neky.

MiXHapoOoH1 KoJsierm BWCNOBWAW 3HAYHY NiATPUMKY YKpalHl Ta
3aUikaBneHicTb Yy nopanbuwoMy o06MiHi pgocsipoMm.

3a nipcymkamu 3ycTpidyi IAPH nnaHye€ y3arajabHUTU pe3ynbTaTtu
ONCKYC11l Ta BMU3HaunTu GopmaT nofanbwol cnisBnpayi, y Mexax fKol
YKPAlIHCbKMKN OOCB1if CTiMKOCT1 MOpPTOBO1 iHPpacTpPyKTypu Moxe OyTH
KOPUCHMM [N MiXHapooHO1 NMOPTOBOI CMNiNbHOTH.
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When the global port industry looks for answers to maritime

security crises, Ukraine’s experience becomes particularly
relevant.

An extraordinary meeting of the Risk & Resilience Committee of
the International Association of Ports and Harbors (IAPH) was
convened in response to the rapidly escalating security
situation in the Gulf region and the Strait of Hormuz, which
has raised serious concerns about global maritime trade.

More than 90 representatives of the international port
industry joined the discussion.

The meeting was initiated by IAPH Managing Director Patrick
Verhoeven, who emphasized that the experience of Ukrainian
ports — operating under sustained military threats for more



than four years — could provide valuable practical insights
for the global port community.

The meeting was opened by Niels Vanlaer, Chairman of the IAPH
Risk & Resilience Committee. In his introductory remarks, IAPH
President Jens Meier also highlighted the importance of
Ukraine'’s experience for the international port sector.

Following a market overview presented by Stephen Gordon,
Managing Director of Clarksons Research, the central part of
the meeting focused on the experience of Ukrainian ports
operating under wartime conditions.

Dmytro Barinov, President of the Association of Ports of
Ukraine (UKRport), presented the practical experience of
Ukrainian ports in maintaining operations during the full-
scale war.

The presentation covered:

 port management during maritime blockade

* handling of trapped vessels and crew evacuation

e coordination with the military, government institutions and
cargo owners

 organisation of the maritime corridor and vessel dispatching
e protection of port infrastructure and personnel

 development of war-risk insurance mechanisms

The Ukrainian delegation also included Denys Karpov and
Oleksandr Lesnyk, who participated in the discussion and
contributed to answering questions from international
colleagues.

Despite ongoing attacks and security threats, Ukrainian ports
continue to operate and support the stability of global
logistics chains and food security.

Following the meeting, IAPH will consolidate the outcomes of
the discussion and consider formats for continued cooperation



in which Ukraine’s experience in port resilience may
contribute to the international port community.




