Acouiauis BeTepaHiB Cun

cneuianbHux  omnepauilmn Ta

NepxaBHe NioNPUEMCTBO

«AgMlHicTpauis MOPCbKUX
noprtiB YKpaiHu» nignucanwu

MEeMOpaHAYM MNpPOo cniBnpauw.

Acouiauis BeTepaHiB Cwun cneyianbHUX onepauin Ta [OepxaBHe
NiANPUEMCTBO «AOMiHicTpauifs MOPCbKMX MOPTiB YKpalHu» nignucanu
MEeMOpaHOoyM Mpo crnisnpauw.

OCHOBHMW aKUEHT — npaueB/laliTyBaHHA BeTepaHiB Ta CTBOPEHHH
HOBUX MOXIMBOCTEW QONs TUX, XTO NOBepHyBCA 31 cnyxbwu.
MM BNeBHEH1: npopecimMHMM pocBipm, MAUMCUMNNiHaA Ta

BionNoBifganbHiCTb BeTEpaHiB — Le NOTYXHUW pecypcC ONsS PO3BUTKY
rany3i, a ripgHa poboTa nicna cnyxbum € oOgHMM 13 KIHWYOBUX
efleMeHT1B couylanbHOol apanTtauil.

Llen MeMopaHOyM — we OOuMH nNpuknag Toro, K AepXaBHLI 1HCTMTyuil
Ta BeTepaHCbKa CNinbHOTa MOXYTb OiATWM pa3oM, BiakKpuBawuyu OBepi
0O HOBUX MNEpPCneKTus.

MpauwemMo pani, wob KOXeH BeTepaH MaB He nuwe NigTpuMKY
nobpatumiB, a “ ripHe MaubyTHE.

LeHTp BeTepaHiB CCO / SOF veterans center Ta AgMiHicTpaulsf
MOPCbKUX nopTtiB YkKpalHu/Ukrainian Sea Ports Authority - 3
AgMiHicTpayia Mopcbkux nopTtiB YkpalHu/Ukrainian Sea Ports
Authority.

https://www.facebook.com/uspa.gov.ua/?eid=ARD8uKeilh7f-8-UEcNQ
8520sXf5S5VZIprXz2vFWK kOrqpZDYhX-

bZIXTEkgIboJ1m6AOFnLVKNHWVU&timeline context item type=intro c
ard work&timeline context item source=100009481100332&fref=tag
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Y nopty YopHoOMOpCbKa MOBHICTIO
B1OHOB/ATDb TepMliHan,
3pyuHoBaHUN OKynaHTamu y 2023

poul

ArpoxonguHr “KepHen” oronocus npo HaMipu MNOBHLICTHW BLOAHOBUTHU
“TpaHcbankTtepMmiHan” y MTN “YopHomopcbk”, akun 6yno 3pyuMHOBaAHO
pocincbknum KABOM y cepnHi 2023 poKy. 3aBepweHHs PeKOHCTPyKuii
3anjlaHOBaHO BXe [O0 KiHUS XOBTHA 2025 poky.

Mpo ue cBig4nTb 3BiT KOMNaHii Ha NOTOYHMK ¢iHaHCOBUM piK.

Tak, “KepHen” Bxe iHBecTyBaB B NpPOeEKT $11 MnH, a 3aranbHi
BKSTAAEHHA CTAHOBUTUMYTb Onn3bko $19 MinbuoHiB.

Micna BBefeHHA B eKcnJyaTauilw nepeBasibHa CNPOMOXHICTb
TepMiHana 6yne NOBHiCcT BifgHOB/EHa OO0 MOOBOEHHOro piBHA — 10
MSIH TOHH Ha PlK, — BKa3aHO Yy OOKYMEHT1.

BigMiTmMo, wo 19 cepnHa 2023 poKy poCiMCbKi 3arapbHuku 3aBpanwu
pakeTHOro ypgapy no iH@ppacTpykTypi “TpaHcbankTepMmiHany”, nicnsa
4yOro NMwe 3 XOBTHA TOro X POKY TepMiHan 4aCTKOBO BiJHOBUB
poboTty. LUe cTano noka3HWUKOM y Woro poni 3 3abe3nedyeHHH
YKPAliHCbKOro €KCNopTy W CTaNo OCHOBOW [/ pPilleHHA MpPo MNOBHE
B1iOHOBJIEHHS .

chernomorsk.com.ua
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I 16 :
nopty YopHomopcCbK pony4yaTtbCs
12 M1XHApPOOHUX EeKCNnepTiB

Bipnbynocsa 4eprose 3acipiaHHd KOHKYpPCHO1I KOMicii 3 BW3HA4YEHHSH
iHBecTOpa nybniyHo-npuBaTHOro napTHepcTBa nMopTy YopHOMOPCHK.
Mig 4Yac 3acifgaHHA 4YJleHM KOMicil norogunu 3anyyeHHsa 12
30BHilWHiX ekcnepTiB o pobOTM KOHKYPCHOI KOMicil, noBipgomMunn B
MiHPO3BUTKY.

IXHi KaHpupaTypu pekoMeHgysBanu €Bponeicbkuit 6aHK PeKoHCTPyKuii
Ta po3BUTKY Ta MixHapogHa ¢iHaHcoBa Kopnopauis.

KomMicia po3rngaHyna Ta npuuiHana pQ[oonpaulwBaHHA [0 MNPOEKTY
cTpaTteril peanisauil Ta nNpoBeOeHHA KOHKYpPCY, a TaKOX
PO3rfafHyNa MNPOEKTH1 MNOJSIOXEHHA WOQO 3acaf MOHITOPUHIY HafABHUX
abo MOTeHUinHMX 3arpo3 HauioHanbHin 6Ge3neuyi YKpaiHm nip 4ac
NPOBEfEeHHS KOHKYpCY.

Yci piweHHS NPMUHSANM OQHOrOSIOCHO. TakoX 2 XOBTHS MpPOBeNM Cecik
«MATAHHA-B1ONOBifAb» 3@ Yy4yacCTl 4YJleH1IB KOHKYPCHOI KoOMicll Ta
pagHMKiB. Mipg 4Yac uie€l 3ycTpiyi yyacHUkKM o06roBOpPuUNU MPOEKT
iIHCTpPYKUil pna npeTeHOeHTiB, KWW BUHECYTb ONS NPUUHATTA Ha
HaAaCTYMHOMY 3acifaHHi.

HacTynHe 3acipaHHA KOHKYpPCHO1 KoMicil BipgbypgeTbCd HaACTYMHOro
TUXHA .

PaHiwe USM nosipoMnsB, wo YOopHOMOPCbKMA NOPT WYKa€E iHBecCToOpa:
MiHpo3BUTKY 06pano npo3opy npouenypy.
https://usm.media/do-vidboru-investora-dlya-portu-chornomorsk-
doluchatsya-12-mizhnarodnih-ekspertiv/
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BnpoBagoutu ERP-cucrtremu pns
umdposizauii pobortm

fonoBHa » HoBuHM » Y nopTax YKpalHu nnaHywTb BnpoBaguTtum ERP-
cuctemn gnd uupposiszauil poboTwu

Y noptax YKpalHu nnaHywTb BRApoBagutm ERP-cuctemMun pgn4
unpposizauil poboTwm

AMNY Tta HA3K o6roBopunuM KPOKM 3 PO3BUTKY aHTUKOPYNUIMHUX
MeXaH13M1B Ta BMPOBAgXEeHHA LWPPOBUX pileHb.

Mpo ue nosipomnsae [N «AgMiHicTpauyif MOPCbKUX MOPTiB YKpPalHuW».
fonoBa AMMY OnekcaHpgp CeMmupra npoBiB 3yCTpiy i3 3aCTYMNHUKOM
ronosu HauareHTcTBa 3 nuTaHb 3anobiraHHa kopynuii Cepriem
FynakoMm. BoHM obrosopunum nopanbWwi KPOKUW 3 PO3BUTKY
AHTUKOPYNUiNHUX MeXaHi3MiB y pisnbHOCcTi AMMNY Ta BNpOBamXeHHS
UMOPOBMX pilleHb, AK1 3MEHWYWTb KOPYNUiWHLI PpU3MKM W NiOBUILYKTb
piBeHb MPO30pPOCTi y nopToBin cdepi.

«BaxnneuM etanoM cTaHe BnpoBagxeHHa ERP-cuctemun, dKka nepesepe
poboTy nignpueMmcTtBa y uupposun ¢opMaT i 3pobuTb npouecu OHinbu
epeKTUBHUMM Ta KOHTpoSibOBaHuMM. 3anyck DocPort — we opgwuH
KAYOBUN KPOK [0 NPO30pPOCTi: BiH cCNpowye NOriCTUKyY, €KOHOMUTb
yaCc ONna CyOoHOBNACHMKIB Ta MiHiIMi3ye€ KOPYNUiWHLI PUBUKU», —
3a3HauuB KepiBHWK AMITY OnekcaHgp Cemupra.

CBoe€l 4eprow 3acTtynHuk ronosu HA3K popas, wo uuvdpoBisauif €
OOHMM 3 HavedeKTUBHiWMX IHCTPYMeHTiB gns 6opoTbbu 3 Kopynuiew.
«HauareHTCcTBOHanpauboBYE nepepoBi nNpakKTUKM Ta MeXaHi3Mmu
3anobiraHHa KOpynuiMHUM pu3nKaM y nipnpuMeMcTBax, i MM roTosBi
HapaTu BCW HeobxigHy MEeTOOmONOriYyHy Ta KOOPAMHAULWHY NipTpUMKY
B NUTaHHL MiHiMizauyil kopynuinHux pu3ukiB y pianbHocTi AMIY.
Baw pgocBip € BaXx/AMBUM ONs HaCc 1 MM roTtoBi noro MacuwtabyBaTu»,
— nipkpecnue Ceprin lynsk.

30kpemMa B AMIY Harapganu, WO peani3ywTb KOMMNAEKCHY Mnporpamy
npotmnail kopynuil.
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«MipnpneMcTBO YOOCKOHANWE BHYTPiwHi npouepypu, MNPOBOOAUTHL
HaBYaHHA [ONf nepcoHany 3 nNUTaHb (iIHAHCOBOro KOHTPOJIW,
KOMMNAEHCY Ta aHTUKOPYNUiMHOro MeHegxMeHTy. Y cniBnpauyi 3
AHTukopynuinHow iHiuiaTtueow €C (EUACI) 3anpoBafgXeHO cucTtemy
ynpaBniHHSA puU3nKaMu, MOHITOPUHIY Ta OUiHKM epeKTUBHOCTIL
3aKkyniBenbHUX npouenyp. TakKoX 30iMCHOKWTbLCA BHYTPiWHiI ayguTun vy
cpepax i3 nNifgBUWEHWMU pPU3UKaMU, MepeBipANTbLCA YyYaCHUKM TOpPris
1 napTHepu, npauwe MexaHi3M aHOHIMHMX MOBiAQOMAEHb MPO MOXIUBL
dakTM Kopynuii», — MOeTbCs Yy MOBiAOMIEHHI.

Untante Takox: «[llepeBanka y nopTax — f[3epKaso €KOHOMiKu».
IHTeps’t0 3 ronosow AMITY OnekcaHgpoM CeMuprow.
https://usm.media/u-portah-ukrayini-planuyut-vprovaditi-erp-si
stemi-dlya-czifrovizacziyi-roboti/

YOAN nnaHye 36inbuuvtyM pivyKkoBil

nepeBe3eHHA OO0 NoHapg 3 MIJIH
TOHH Ha PpikK

30KpeMa Yy paMKax nnaHy 30inbweHHs nepeBe3eHb HeobxipHo
npoBecTn MopgepHiszauikw we 25 6ykcupiB 1 opraHisyeBaTu nepepavy
dnoTy B OopeHpy.

NMpo ue po3noBiB reHepanbHun pupekTop MpAT «YKpaiHcCbke
OyHancbke naponnaBcTBO» Irop YepTtoB B iHTepB't0 YKpiHpOpM.

3a noro cnosamu, 3 nunHa YOAN onTuMmi3yBano BUTPATM N 3aBAAKM
LbOMy 36eperno CBOW KOHKYPEHTOCMPOMOXHiCTb. Tak, y TpaBHi 2025
poKy nepeBe3eHo 34,6 TUCAY TOHH, Yy 4YepBH1 — BXe 58,3 Tucaui, y
AMNHL — 61,3 TucA4Yi, a B CepnHi NOKa3HWK 3pic O6inbw Hix ygBiyi
N cTaHoBuB 116,4 TUCAYL TOHH.

BiH Takox 3a3HauuB, wo Y[OAMN nnaHye 36inbwnmtm piyvykosBi
nepeBe3eHHa OO NoHag 3 MNH TOHH Ha pik.
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«lle MOXNMBO 4Yepe3 OHOBJIEHHS CYQEeH: BXe TOTYEMO MNPOEKTMU
MogepHisauili 25 6ykcupiB, BigHOBMAEeHHS BUPOOHMYOI 6Ga3wu
Kinincbkoro 3aBofy, CTBOPEHHA Cy4aCHOro TPEHAaXepHOro KOMMJEKCY
ons niprotoBkM ekinaxie. Apxe 6e3 npen i1 TexHikuM He bype
ManbyTHbLOrO.

KpiM TOoro, akTUMBHO WYKAEMO MapTHepiB, AKWM 3MOXEMO nepepaTwu
yacTuHy ¢noTy B opeHmoy», — po3nosiB Irop Yeprtos.

Oupektop YOMN nipkpecnusB, WO 3a HWHIWHiX yMOB naponaaBCTBO He
MOXe e(peKTUBHO npauwBatTn 6e3 3HAYHMX KaniTanbHWUX BKNaQeHb, a
noTpibHuMx kowtiB B Y[ Hapa3i HeMae.

«Ane aKWo 30aMO CyoHa B KOPUCTYBAHHA, TO BUTpPATM Ha IXHiMK
PEMOHT Bi3bMe Ha cebe ¢paxTyBaNbHMK. Lle pacTb 3MOry BifgHOBMUTHU
poboTy cyneH, NOBepHYTM 1IX Ha PUHOK 1 oTpuMmyBaTu npubyTok Bif
opeHan. TakMM 4YMHOM, BOacTbCsA 36eperTm U BigpeMOHTyBaTu ¢fOT,
3aBaHTaXuMTn noro poboTow, He BMUTpayawuyum BSIACHUX pecypciB, HAKUX
cborogHi 6pakye. OTxe, Hapa3l MM BegemMo Neperosopu wWopo
bepboyT-yapTepy nacaXmpCbkKuxXx 1 MOPCbKUX CcyaeH, wykaemMo 6ynb-
K1 neranbHi MexaHi3Mu pgna 36epexeHHa nNikBipgHoOCTIi
naponnascTtBa», — MNOOA1iAMBCA OY1lNIbHWUK nNignpueMcTBa.

PaHiwe USM nosipomnaB, Wo Ha noyaTKy BepecHa Bipbynacs nepuwa
3ycTpiy HarnspoBoi pagu YKkpalHCbKoro [JyHanCcbKoro naponsaBCTBa.



